
 
 
 

NOTICE OF A REGULAR MEETING 
THE BRENHAM CITY COUNCIL 

THURSDAY, MAY 18, 2017 AT 1:00 P.M. 
SECOND FLOOR CITY HALL 

COUNCIL CHAMBERS 
200 W. VULCAN 

BRENHAM, TEXAS 
 
 

1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – City Attorney Cary Bovey 
 
3. Administer Oaths of Office to Elected Officials and Issue Certificates of Election for 

Council Positions: 
    
  Place 1 (4 Year Term)    Keith Herring 
  Place 3 (4 Year Term)    Andrew Ebel 
  Place 5 – At Large (4 Year Term)   Charlie Pyle 

Place 6 – At Large (4 Year Term)   Susan Cantey 
 
4. Citizens Comments 
 
 
CONSENT AGENDA 
 
5. Statutory Consent Agenda 

The Statutory Consent Agenda includes non-controversial and routine items that Council may act on with one 
single vote.  A councilmember may pull any item from the Consent Agenda in order that the Council discuss 
and act upon it individually as part of the Regular Agenda. 
 
5-a. Minutes from the April 6, 2017 and April 20, 2017 Regular City Council Meetings 

              Pages 1-17 
  



 
REGULAR SESSION 
 
6. Discuss and Possibly Act Upon the Election by Council of Mayor Pro Tem   Page 18 
 
7. Discuss and Possibly Act Upon the Rebid of Bid No. IFB 17-004 for the Fabrication 

and Installation of Wayfinding Signage and Authorize the Mayor to Execute Any 
Necessary Documentation        Pages 19-22 

 
8. Discuss and Possibly Act Upon a Request for a Noise Variance from Washington 

County Historical Juneteenth Association for a Juneteenth Celebration at 
Fireman’s Park to be Held on June 16, 2017 from 5:00 p.m. – 11:00 p.m. and June 
17, 2017 from 12:00 p.m. – 5:00 p.m. and Authorize the Mayor to Execute Any 
Necessary Documentation        Pages 23-24 

 
9. Administrative/Elected Officials Report 
 
Administrative/Elected Officials Reports:  Reports from City Officials or City staff regarding items of community interest, 
including expression of thanks, congratulations or condolences; information regarding holiday schedules; honorary or salutary 
recognitions of public officials, public employees or other citizens; reminders about upcoming events organized or sponsored by 
the City; information regarding social, ceremonial, or community events organized or sponsored by a non-City entity that is 
scheduled to be attended by City officials or employees; and announcements involving imminent threats to the public health and 
safety of people in the City that have arisen after the posting of the agenda. 

 
 
WORK SESSION 
 
10. Presentation of the Second Quarter Tourism Report and Geiger Activity Report by 

Washington County Convention and Visitors Bureau    Pages 25-54 
 
11. Presentation and Update of Street Improvement Program and New Equipment  
           Pages 55-56 
 
EXECUTIVE SESSION 
 
12. Section 551.074 – Texas Government Code – Personnel Matters – Discuss and 

Consider City Manager’s Employment Agreement and Related Issues   Page 57 
 
 
RE-OPEN REGULAR AGENDA 
 
 
Adjourn 
 
 
  



 
Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive session at any time 
during the course of this meeting to discuss any of the matters listed, as authorized by Texas Government Code, Chapter 551, 
including but not limited to §551.071 – Consultation with Attorney, §551.072 – Real Property, §551.073 – Prospective Gifts, 
§551.074 - Personnel Matters, §551.076 – Security Devices, §551.086 -  Utility Competitive Matters, and §551.087 – Economic 
Development Negotiation 

 
 
 

CERTIFICATION 
 

I certify that a copy of the May 18, 2017 agenda of items to be considered by the City of Brenham City 
Council was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on May 15, 2017 at 
12:35 PM. 
 
 
 

Kacey A. Weiss 
Deputy City Secretary 
 
 
 
Disability Access Statement:  This meeting is wheelchair accessible.  The accessible entrance is located at the Vulcan Street 
entrance to the City Administration Building.  Accessible parking spaces are located adjoining the entrance.  Auxiliary aids and 
services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours before the meeting) by 
calling (979) 337-7567 for assistance. 
 
 
 
 
 
I certify that the attached notice and agenda of items to be considered by the City Council was removed by me from the City Hall 
bulletin board on the ________ day of ___________________, 2017 at __________ AM PM. 
 
___________________________________ ___________________________________ 
Signature Title 
 



 

Brenham City Council Minutes 
 

A regular meeting of the Brenham City Council was held on April 6, 2017 beginning at 
1:00 p.m. in the Brenham City Hall, City Council Chambers, at 200 W. Vulcan Street, Brenham, 
Texas. 
 
Members present: 

 
Mayor Milton Y. Tate, Jr. 
Mayor Pro Tem Gloria Nix 
Councilmember Andrew Ebel 
Councilmember Danny Goss 
Councilmember Keith Herring 

  Councilmember Mary E. Barnes-Tilley 
  Councilmember Weldon Williams, Jr. 
 
Members absent: 

 
None 
 

Others present: 
 
City Manager Terry Roberts, Assistant City Manager of General Government Ryan 
Rapelye, City Attorney Cary Bovey, City Secretary Jeana Bellinger, Deputy City 
Secretary Kacey Weiss, Assistant City Manager – Chief Financial Officer Carolyn 
Miller, Comptroller Stacy Hardy, Human Resources Director Susan Nienstedt, Sara 
Parker, Kaci Konieczny, Cynthia Longhofer, Director of Community Services Wende 
Ragonis, Crystal Locke, Fire Chief Ricky Boeker, Assistant Fire Chief Brian Scheffer, 
Fire Marshal Brent Sauble, Police Chief Craig Goodman, Dant Lange, Chris Jackson, 
Trey Gully, Public Works Director Dane Rau, Assistant City Manager of Public Utilities 
Lowell Ogle, Debbie Gaffey, Development Services Director Erik Smith, City Engineer 
Lori Lakatos, Steven Eilert, Darlene Konieczny, JoAnne Hynes, Kristin Jackson, Judy 
Wagner, Christi Korth, Ande Bostain, Kelvin Raven, Paula Shields, Andrew Joswiak, 
Brett Schroeder, Brent Folsom, Josh Sebastian and Tommy Kurie 
 

Citizens present: 
 
Virginia Hamilton, Doc Hamilton, Jann Whaley, Frank Wagner, Doug French, Matt 
Childers, Sally Clinton, Alicia Cargile, Billy Sutherland, Peter Blatchley, Lynn Garris, 
Margaret Broadbent, Peter Broadbent, Irma Eilert, Kenneth Moerbe, Suzanne Longley, 
Charlie Pyle, Danny Ross, Barbara Ross, David Siefert, Russell Honerkamp, Jonathan 
Mitchell, Jean Shoup, Larry Doherty, Susan Cantey and Charlie Pyle 
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Media Present: 
 
Arthur Hahn, Brenham Banner Press; and Noelle Buffam, KWHI 

 
1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – City Manager Terry Roberts 
 
3. Special Recognitions 
 
 3-a.  Police Department Promotions & Badge Pinning 

 Chris Jackson, Sergeant 
 Steven Eilert, Sergeant 

 
 3-b.  Service Recognitions 

 Kristin Jackson, Finance Department 5 Years 
 Kacey Weiss, Administration  5 Years 
 Andrew Jozwiak, Fire Department  10 Years 

 
4. Proclamations 

 Adult & Teen Challenge of Texas Day 
 Brenham Safe Digging Month 

 
5. Citizens Comments 
 
 Citizen Russell Honerkamp addressed Council regarding the need for a No U-Turn sign 
to be placed on Hwy. 290 just past the cloverleaf.  Honerkamp stated it is very dangerous for 
drivers to do U-Turns in that area and that U-Turns should only be done at the traffic light at 
Westwood.  
 
CONSENT AGENDA 
 
6. Statutory Consent Agenda 
 

6-a. Ordinance No. O-17-003 on Its Second Reading Annexing the Hereinafter 
Described Territory into the City of Brenham and Adopting a Service Plan:  

 
Section 2017-1:  Approximately 86.664 Acres of Land Situated in Washington 

County, Texas, out of the Phillip Coe Survey, Abstract No. 
A0031 Generally Consisting of Tracts with Frontage Along 
State Highway 36 North; Land Located West of and Adjacent 
to Dixie Street that is not Currently within the City Limits and 
Approximately 1,500 Feet from the “Cloverleaf” Intersection 
of Highway 290 West and State Highway 36 North, said 
property being more particularly described in Exhibit “A” 
attached to the Ordinance annexing the 86.664 acres 
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A motion was made by Councilmember Barnes-Tilley and seconded by Councilmember 

Herring to approve the Statutory Consent Agenda Item 6-a. as presented. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
 
REGULAR SESSION  
 
14. Discuss and Possibly Act Upon Resolution No. R-17-006 In Opposition to the United 

States Bureau of Land Management’s (BLM’s) Decision to Allow Possible Oil and 
Gas Production in Washington County, At and Around Lake Somerville  

 
Assistant City Manager of Public Utilities Lowell Ogle presented this item.  Ogle 

explained that it has come to the City and State’s attention that the Bureau of Land Management 
(BLM) plans to auction off tracts of land around Lake Somerville for oil and gas drilling and 
production.  Ogle advised that the City of Brenham, State Senator Lois Kolkhorst for Brenham’s 
district, and concerned citizens oppose the auctioning of the parcels of land at the lake.  Ogle 
stated that Lake Somerville is the sole source of drinking water for the city of Brenham and any 
loss or contamination of this fresh water supply would be catastrophic for the Citizens of 
Brenham. 
 

There were numerous citizens present that expressed concern about this issue and asked 
that Council pass the Resolution.   
 

Sally Clinton, a representative of Texas Rural Voices, stated that their group is strongly 
opposed to the drilling in fear that it will contaminate the water. 

 
Councilmember Goss explained that the drillers use highly toxic chemicals for drilling 

and these chemicals could cause major issues at some point.  Goss stated that the areas being 
looked at for drilling are closer to the lake and drilling could create problems with the City’s 
only source of water.  
 

A motion was made by Councilmember Goss and seconded by Councilmember Ebel to 
approve Resolution No. R-17-006 in opposition to the United States Bureau of Land 
Management’s (BLM’s) decision to allow possible oil and gas production in Washington 
County, at and around Lake Somerville.   
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Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
 
PUBLIC HEARING 
 
7. Public Hearing to Consider Amending Appendix A – “Zoning” of the Code of 

Ordinances of the City of Brenham Granting a Specific Use Permit to Calvary 
Baptist Church to Allow for a Church and Related Auxiliary Uses on Property 
Located at 1100 Niebuhr Street in an R-1, Single Family Residential Zoning District, 
Said Property Being Described as 2.5443 Acres Out of the Arrabella Harrington 
Survey, A-55 (WCAD Tract 241), in Brenham, Washington County, Texas 

 
Mayor Tate opened the Public Hearing.  
 
Development Services Director Erik Smith presented this item.  Smith explained that 

Calvary Baptist Church has requested a special use permit (SUP) for 1100 Niebuhr Street to 
allow for a church and auxiliary use including philanthropic and educational facility.  Smith 
noted that the building is operating as a church today but no SUP has ever been granted for this 
site.  Smith advised that the church can continue with no interference from the City of Brenham, 
but they cannot expand the nonconforming uses footprint on the site unless they get a SUP.  
Smith stated the applicant has informed Staff they would like to expand the garage to the rear of 
the property.  Smith stated that Staff would not be able to issue a building permit for this unless a 
SUP is approved by City Council. 
 

Smith also advised that the Planning and Zoning Commission recommended unanimous 
approval of this request and there has been one resident who voiced support for this request.   

 
Mayor Tate closed the Public Hearing.  
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WORK SESSION 
 
8. Presentation, Discussion and Update on New Permitting Software for Development 

Services Department 
 

Development Services Director Erik Smith presented this item.  Smith explained that 
Staff has been working with Tyler Technologies (Incode) to implement the EnerGov product 
line.  Smith advised that this program will help Staff improve the overall customer service to 
their main clientele, contractors, by providing an online portal for them to register with the City 
of Brenham.  Smith noted that once they are registered, Staff will be able to issue permits for the 
type of project they are licensed for.  Smith stated this program will improve the internal and 
external operations for the department.   

 
Councilmember Herring asked what the anticipated cost will be.  Smith stated that it will 

be around $40,800 for the software and up to $8,500 for the training.  Smith advised that Tyler 
Technologies will provide the training for Staff. 
 
9. Presentation, Discussion and Update on Sign Ordinance 
 

Development Services Director Erik Smith presented this item.  Smith explained that 
Staff last brought the sign ordinance to City Council on September 19, 2013.  Smith advised that 
Staff did meet with the Board of Adjustments, as directed by Council, on December 8, 2014.  
Smith stated the purpose of this workshop is to update Council on some issues and possible 
solutions that Staff has identified from that time to date.   

 
Smith stated a possible solution is to create a “donut hole” around the B-3 Historical 

Central Business District.  Smith advised that another possible solution is that there would be a 
sign ordinance that controls signage throughout the City Limits and Extra Territorial Jurisdiction, 
but there would be a separate set of rules or no rules for the B-3 District.  

 
Councilmember Goss stated that he believes the existing ordinance should be left in place 

for Main and Alamo Streets and a new ordinance can be addressed for the rest of the City.  
 
Director of Community Services Wende Ragonis advised that if Council does decide to 

do a “donut hole” solution that it is not just for Main and Alamo Streets but for the whole B-3 
District.  Ragonis stated that could put Main and Alamo Street business owners at an advantage 
or disadvantage.  Ragonis also noted that members of the Main Street Economic Restructuring 
Committee have been working with state representatives to do an addendum to the current 
Mutual Maintenance Agreement with TxDOT that will hopefully help with the sign situation in 
downtown.   
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Council advised Staff to move forward in the “donut hole” direction for the whole B-3 

District.   
 
Citizen Susan Cantey stated that Staff look into being removed from the Bryan TxDOT 

district and try to be placed back into the La Grange district.  Ms. Cantey stated that in her 
opinion the TxDOT office in La Grange was easier to work with that the office in Bryan. 
 
 
REGULAR SESSION 
 
11. Discuss and Possibly Act Upon a Two Percent (2%) Mid-Year Employee Pay Scale 

Adjustment  
 

Assistant City Manager – Chief Financial Officer Carolyn Miller presented this item.  
Miller explained that a 2% mid-year Cost of Living Adjustment (COLA) was included in the 
FY16-17 adopted budget.  Miller stated the COLA is conditional upon a mid-year assessment of 
economic conditions and must be approved by Council before initiated.    Miller advised that the 
General Fund impact is $64,654 and the Utility Funds combined is $30,345.  Miller noted that at 
the March 2, 2017 Audit Committee meeting, Staff discussed this matter in greater detail and the 
Audit Committee gave their full support to move ahead and present this item to City Council for 
consideration.  Miller explained that when the City Council included the 2.0% mid-year pay 
scale adjustment for all City employees in the FY16-17 adopted budget, they recognized the 
importance of keeping our salaries competitive to recruit and retain the best qualified workforce. 
Miller stated that in support of this initiative, and based on the economic conditions and outlook 
for the City, the budget team is confident in certifying that economic conditions support the 
approval of this action. 
 

A motion was made by Mayor Pro Tem Nix and seconded by Councilmember Goss to 
approve a two percent (2%) mid-year employee pay scale adjustment as included in the City of 
Brenham FY2016-17 Adopted Budget.  
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 
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12. Discuss and Possibly Act Upon An Ordinance on Its First Reading Granting a 
Specific Use Permit to Calvary Baptist Church to Allow for a Church and Related 
Auxiliary Uses on Property Located at 1100 Niebuhr Street in an R-1, Single Family 
Residential Zoning District, Said Property Being Described as 2.5443 Acres Out of 
the Arrabella Harrington Survey, A-55 (WCAD Tract 241), in Brenham, 
Washington County, Texas  

 
A motion was made by Councilmember Barnes-Tilley and seconded by Mayor Pro Tem 

Nix to approve an Ordinance on its first reading granting a Specific Use Permit to Calvary 
Baptist Church to allow for a Church and Related Auxiliary Uses on property located at 1100 
Niebuhr Street in an R-1, Single Family Residential Zoning District, said property being 
described as 2.5443 acres out of the Arrabella Harrington Survey, A-55 (WCAD Tract 241), in 
Brenham, Washington County, Texas 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
13. Discuss and Possibly Act Upon an Ordinance on Its First Reading Amending 

Appendix A – “Zoning” of the Code of Ordinances of the City of Brenham to 
Change the Residential Single Family (R-1) Zoning District Classification to a 
Planned Development (PD) Zoning District Regarding the Property Being Annexed 
into the City of Brenham and More Specifically Described Below: 

 
Section 2017-1:  Approximately 86.664 Acres of Land Situated in Washington 

County, Texas, out of the Phillip Coe Survey, Abstract No. 
A0031 Generally Consisting of Tracts with Frontage Along 
State Highway 36 North; Land Located West of and Adjacent 
to Dixie Street that is not Currently within the City Limits and 
Approximately 1,500 Feet from the “Cloverleaf” Intersection 
of Highway 290 West and State Highway 36 North, said 
property being more particularly described in Exhibit “A” 
attached to the Ordinance annexing the 86.664 acres.  

 
Development Services Director Erik Smith presented this item.  Smith explained that this 

is a request for a zone change from an R-1 District to a Planned Development District for 
development of a mix of R-1 Single-Family Residential, R-2 Mixed Residential and B-1 
Business/Residential Mixed Use District to establish a neighborhood commercial tract to serve 
the surrounding area.   
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Smith stated that the Planning and Zoning Commission recommended approval of this 
request with the recommendation that the developer only be required to install one tree in each 
front yard as opposed to two with additional emphasis for trees around the perimeter facing State 
Highway 36.   

 
Councilmember Barnes-Tilley stated that she would like to see sidewalks added to the 

subdivision. 
 

A motion was made by Councilmember Goss and seconded by Councilmember Ebel to 
recommend approval of an Ordinance, with the recommended amendment from the developer, 
on its first reading amending Appendix A – “Zoning” of the Code of Ordinances of the City of 
Brenham to Change the Residential Single Family (R-1) Zoning District Classification to a 
Planned Development (PD) Zoning District Regarding the Property Being Annexed into the City 
of Brenham and more specifically described below: Section 2017-1:  Approximately 86.664 
Acres of Land Situated in Washington County, Texas, out of the Phillip Coe Survey, Abstract 
No. A0031 Generally Consisting of Tracts with Frontage Along State Highway 36 North; Land 
Located West of and Adjacent to Dixie Street that is not Currently within the City Limits and 
Approximately 1,500 Feet from the “Cloverleaf” Intersection of Highway 290 West and State 
Highway 36 North, said property being more particularly described in Exhibit “A” attached to 
the Ordinance annexing the 86.664 acres 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
15. Discuss and Possibly Act Upon a Request for a Noise Variance from the Brenham 

Maifest Association for the 2017 Maifest Events to be Held on April 29, 2017, May 5, 
2017 and May 6, 2017 and Authorize the Mayor to Execute Any Necessary 
Documentation  

 
Deputy City Secretary Kacey Weiss presented this item.  Weiss explained that the 

Maifest Color Fun Run will be held on April 29, 2017 and will begin at 9:00 a.m. Weiss noted 
they will be using a microphone.  Weiss advised that the Maifest Celebration will be held May 
5th and 6th and activities include a carnival, bands and the coronations.  
 

A motion was made by Councilmember Barnes-Tilley and seconded by Mayor Pro Tem 
Nix to approve a request for a noise variance from the Brenham Maifest Association for the 2017 
Maifest Events to be held on April 29, 2017, May 5, 2017 and May 6, 2017 and authorize the 
Mayor to execute any necessary documentation. 
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Mayor Tate called for a vote. The motion passed with Council voting as follows:  

 
Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
16. Discuss and Possibly Act Upon a Request for a Noise Variance from Calvary Baptist 

Church for a National Day of Prayer Event to be Held on May 4, 2017 from 12:00 
p.m. – 1:00 p.m. at the Courthouse Gazebo and Authorize the Mayor to Execute 
Any Necessary Documentation  

 
Deputy City Secretary Kacey Weiss presented this item.  Weiss explained that the event 

will be held on May 4th and they will be using sound amplification equipment to sing songs and 
pray.  
 

A motion was made by Councilmember Herring and seconded by Mayor Pro Tem Nix to 
approve a request for a noise variance from Calvary Baptist Church for a National Day of Prayer 
event to be held on May 4, 2017 from 12:00 p.m. – 1:00 p.m. at the courthouse gazebo and 
authorize the Mayor to execute any necessary documentation 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
17. Discuss and Possibly Act Upon the First Amendment to the Lease Agreement 

Between the City of Brenham and Wells Fargo Bank Texas to Provide for a Month-
to-Month Lease of the ATM and ATM Lane Located at 110 W. Vulcan Street, 
Brenham, Texas and Authorize the Mayor to Execute Any Necessary 
Documentation  

 
Assistant City Manager of General Government Ryan Rapelye presented this item.  

Rapelye explained that the City acquired the motorbank property utilized by Wells Fargo as a 
Motorbank/ATM in 2001 and Wells Fargo has continued to maintain a lease agreement with the 
City. 
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Rapelye stated in December 2016, Wells Fargo notified City Manager Terry Roberts of 
their intent to opt out of their lease and vacate the motor bank operations at this facility on the 
City hall campus as of April 2, 2017.  Rapelye advised that in January, Staff brought an item for 
Council’s review and discussion on the motor bank facility moving forward.  Rapelye noted that 
as a next step, Staff will be assessing the facility and developing proposals for considerations of 
other financial institutions from the community for potential use which would include the ATM 
at City hall.  Rapelye explained that in the meantime, Wells Fargo has now requested an 
amendment to the original lease to reduce the leased premise specifically related to operations 
and management of the ATM on a month to month basis during this time period while staff is 
developing proposals. 
 

A motion was made by Councilmember Herring and seconded by Councilmember Goss 
to approve the first amendment to the lease agreement between the City of Brenham and Wells 
Fargo Bank Texas to provide for a month-to-month lease of the ATM and ATM Lane located at 
110 W. Vulcan Street, Brenham, Texas, as approved in final form by the City Attorney, and 
authorize the Mayor to execute any necessary documentation. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
 
WORK SESSION 
 
10. Presentation, Discussion and Review of the FY2016-17 First Quarter Financial 

Report  
 

Assistant City Manager – Chief Financial Officer Carolyn Miller presented this item.  
Miller advised the status of the General Fund and the five major utility funds in the report.  
Miller reported the actual to budget variance was favorable in all funds.  Miller explained that 
the City of Brenham’s financial performance continues to be positive and no unusual or 
unanticipated trends are noted.   
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REGULAR SESSION 
 
18. Administrative/Elected Officials Report 

 Department Relocations at City Hall 
City Manager Terry Roberts updated the Council on office relocations within 
City Hall. 

 
 Assistant City Manager of General Government Ryan Rapelye reported on the following: 

 Lightning detection equipment will be added to the radio communications tower 
and the County will pay for half of the cost as outlined in the ILA with the City. 

 
 Fire Chief Ricky Boeker reported on the following: 

 Fire Department Fish Fry will be April 7th from 5:30 p.m. to 7:30 p.m. 
 The 150th Birthday Celebration will be May 27th 

 
 Director of Community Services Wende Ragonis reported on the following: 

 Town Hall meeting will be held at Henderson Park on April 12th at 5:30 p.m. to 
discuss the future needs of the park 

 
 
 
The meeting was adjourned. 
 
 
 
 
_________________________________ 
Milton Y. Tate, Jr. 
Mayor 
 
 
 
 
_________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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Brenham City Council Minutes 
 

A regular meeting of the Brenham City Council was held on April 20, 2017 beginning at 
1:00 p.m. in the Brenham City Hall, City Council Chambers, at 200 W. Vulcan Street, Brenham, 
Texas. 
 
Members present: 

 
Mayor Milton Y. Tate, Jr. 
Mayor Pro Tem Gloria Nix 
Councilmember Andrew Ebel 
Councilmember Danny Goss 
Councilmember Keith Herring 

  Councilmember Mary E. Barnes-Tilley 
  Councilmember Weldon Williams, Jr. 
 
Members absent: 

 
None 
 

Others present: 
 
City Manager Terry Roberts, Assistant City Manager of General Government Ryan 
Rapelye, City Attorney Cary Bovey, City Secretary Jeana Bellinger, Deputy City 
Secretary Kacey Weiss, Assistant City Manager – Chief Financial Officer Carolyn 
Miller, Comptroller Stacy Hardy, Human Resources Director Susan Nienstedt, Sara 
Parker, Director of Community Services Wende Ragonis, Fire Chief Ricky Boeker, 
Police Chief Craig Goodman, Public Works Director Dane Rau, Assistant City Manager 
of Utilities Lowell Ogle, Development Services Director Erik Smith, Stephen Draehn, 
Todd Ashorn and Rebecca Ruffino 
 

Citizens present: 
 
Charlie Pyle and Susan Cantey 
 

Media Present: 
 
Arthur Hahn, Brenham Banner Press; and Noelle Buffam, KWHI 

 
 

1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – Mayor Milton Y. Tate, Jr.  
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3. Citizens Comments 
 

There were no citizen comments. 
 
 
CONSENT AGENDA 
 
4. Statutory Consent Agenda 
 

4-a. Minutes from the March 2, 2017 Regular City Council Meeting and March 13, 
2017 Special Meeting 

 
4-b. Ordinance No. O-17-004 on Its Second Reading Granting a Specific Use Permit 

to Calvary Baptist Church to Allow for a Church and Related Auxiliary Uses 
on Property Located at 1100 Niebuhr Street in an R-1, Single Family 
Residential Zoning District, Said Property Being Described as 2.5443 Acres 
Out of the Arrabella Harrington Survey, A-55 (WCAD Tract 241), in 
Brenham, Washington County, Texas  

 
4-c. Ordinance No. O-17-005 on Its Second Reading Amending Appendix A – 

“Zoning” of the Code of Ordinances of the City of Brenham to Change the 
Residential Single Family (R-1) Zoning District Classification to a Planned 
Development (PD) Zoning District Regarding the Property Being Annexed into 
the City of Brenham and More Specifically Described Below: 

 
Section 2017-1:  Approximately 86.664 Acres of Land Situated in Washington 

County, Texas, out of the Phillip Coe Survey, Abstract No. 
A0031 Generally Consisting of Tracts with Frontage Along 
State Highway 36 North; Land Located West of and 
Adjacent to Dixie Street that is not Currently within the City 
Limits and Approximately 1,500 Feet from the “Cloverleaf” 
Intersection of Highway 290 West and State Highway 36 
North, said property being more particularly described in 
Exhibit “A” attached to the Ordinance annexing the 86.664 
acres.  

 
A motion was made by Councilmember Barnes-Tilley and seconded by Councilmember 

Herring to approve the Statutory Consent Agenda Items 4-a., 4-b. and 4-c. as presented. 
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Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
 
REGULAR SESSION 
 
5. Discuss and Possibly Act Upon Final Payment to Collier Construction Co. for the 

Nancy Carol Roberts Memorial Library Expansion, Modernization and Renovation 
Project and Authorize the Mayor to Execute Any Necessary Documentation 

 
Director of Community Services Wende Ragonis presented this item.  Ragonis explained 

that Collier Construction was awarded Bid # 15-006 for the Construction and Rehabilitation of 
the Nancy Carol Roberts Memorial Library at the April 2, 2015 Council meeting.  Ragonis stated 
the total bid amount awarded to Collier Construction was $3,108,000 which included the base 
bid of $3,083,000 and Alternate Number One (1) in the amount of $25,000 for the Outdoor 
Reading Room.  Ragonis advised that the total payment to Collier Construction, including three 
change orders, is $3,228,915.  Ragonis noted that approval of the final payment of $851.76 will 
bring the “Balance to Finish, Including Retainage” to $0 (zero).  
 

A motion was made by Councilmember Herring and seconded by Councilmember Goss 
to approve final payment to Collier Construction Co. in the amount of $851.76 for the Nancy 
Carol Robert Memorial Library Expansion, Modernization and Renovation Project and authorize 
the Mayor to execute any necessary documentation. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 
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6. Discuss and Possibly Act Upon an Interlocal Contract Between the City of Brenham 
and the Harris County Department of Education (Choice Partners) for Cooperative 
Purchasing Services and Authorize the Mayor to Execute Any Necessary 
Documentation 

 
Purchasing Manager Sara Parker presented this item.  Parker explained that Chapter 271 

of the Texas Local Government Code allows municipalities to enter into interlocal agreements 
with cooperative purchasing associations such as Choice Partners.  Parker stated the advantages 
of a cooperative contact are lower administrative costs, improved response from vendors, and the 
potential for lower costs through increased volume.  Parker advised there is no cost to the City to 
join Choice Partners or utilize their contracts. 
 

A motion was made by Councilmember Barnes-Tilley and seconded by Councilmember 
Herring to approve an Interlocal Contract between the City of Brenham and the Harris County 
Department of Education (Choice Partners) for Cooperative Purchasing Services and authorize 
the Mayor to execute any necessary documentation. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
7. Discuss and Possibly Act Upon a Contract with Xerox Financial Services LLC for 

Leased Office Automation Equipment and Authorize the Mayor to Execute Any 
Necessary Documentation 

 
Purchasing Manager Sara Parker presented this item.  Parker explained that earlier this 

year, a survey of the City’s photocopier fleet was conducted to determine needs for upgrades, 
additions, or replacements.  Parker advised it was determined that two machines, one at the Fire 
Department and one in the Accounting Department need to be replaced with new and upgraded 
units.  Parker stated there is also a need for an additional unit for Community Services due to 
recent office moves in City Hall. 
 

A motion was made by Councilmember Barnes-Tilley and seconded by Councilmember 
Williams to approve a 3 year lease contract with Xerox Financial Services LLC for leased 
automation equipment in the amount of $10,559 per year and authorize the Mayor to execute any 
necessary documentation. 
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Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
8. Discuss and Possibly Act Upon a Request for a Noise Variance from Marrisa 

Amador for a Graduation Party to be Held on May 12, 2017 from 6:00 p.m. – 10:00 
p.m. at the Fireman’s Park Kitchen and Authorize the Mayor to Execute Any 
Necessary Documentation 

 
Deputy City Secretary Kacey Weiss presented this item.  Weiss stated that they will be 

using speakers and a microphone for dancing and karaoke.  
 

A motion was made by Mayor Pro Tem Nix and seconded by Councilmember Williams 
to approve a request for a noise variance from Marrisa Amador for a graduation party to be held 
on May 12, 2017 from 6:00 p.m. – 10:00 p.m. at the Fireman’s Park kitchen and authorize the 
Mayor to execute any necessary documentation. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Gloria Nix     Yes  
Councilmember Andrew Ebel    Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Mary E. Barnes-Tilley ` Yes 
Councilmember Weldon Williams    Yes 

 
9. Administrative/Elected Officials Report 
 
 City Manager Terry Roberts reported on the following: 

 Maifest Picnic is May 3rd 
 Council Budget Retreat is May 11th 
 Council pictures will be June 1st at 12:45 p.m. 
 The collection station will be closed to the public on April 24th 
 New Council members will be sworn in at the council meeting on May 18th 
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 Mayor Milton Y. Tate, Jr. reported on the following: 
 Discussed Mayor Pro Tem seating arrangement 
 Will be assigning new Council members to the various Council sub-committees 

 
 
 
 
The meeting was adjourned. 
 
 
 
 
_________________________________ 
Milton Y. Tate, Jr. 
Mayor 
 
 
 
 
_________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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AGENDA ITEM 6 

 
DATE OF MEETING: May 18, 2017 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED:  May 15, 2017 
 
SUBMITTED BY: Jeana Bellinger 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon the Election by Council of Mayor Pro Tem 
 
SUMMARY STATEMENT: Article III, Section 12 of the City Charter sets forth the powers and duties of the 
Mayor Pro Tem. The appointment of the Mayor Pro Tem typically takes place at the first council meeting 
following the May election cycle. 
 
The Charter language reads: “The City Council shall elect one of their number as Mayor pro-tempore, as soon as 
practicable after each regular election of Councilmembers, who in the absence or inability of the Mayor to act 
may exercise all the powers and authority appertaining to the office of Mayor.”   
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:   

B. CONS:    
 
ALTERNATIVES (In Suggested Order of Staff Preference): N/A 
 
ATTACHMENTS: None 
 
FUNDING SOURCE (Where Applicable): N/A 
 
RECOMMENDED ACTION: Appoint a member of City Council to serve as Mayor Pro Tem.  
 
APPROVALS: Terry K. Roberts 
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AGENDA ITEM 7 

 
DATE OF MEETING:  May 18, 2017 
 
DEPT. OF ORIGIN: Main Street 

DATE SUBMITTED: May 12, 2017 
 
SUBMITTED BY: Wende Ragonis 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon the Rebid of Bid No. IFB 17-004 for the 
Fabrication and Installation of Wayfinding Signage and Authorize the Mayor to Execute Any Necessary 
Documentation 
 
SUMMARY STATEMENT: The wayfinding project was last discussed with Council at the May 7, 2015 
Council meeting.  At that meeting, fd2s, the vendor selected to develop the wayfinding program, presented the 
program for Council’s consideration and review.   The Wayfinding Committee appointment by the Main Street 
Board took Council’s feedback and finalized the wayfinding program with fd2s.   Since that time, staff came to an 
agreement with TX Dot during a joint meeting with City staff to review and discuss the wayfinding program.  
This meeting was held at City Hall August 23, 2016.   Once TX Dot was agreeable with the design, materials and 
proposed placement of the signage, fd2s and Purchasing Services completed the bid documents.   Purchasing 
Services issued Bid No 17-004 which was opened first February 14, 2017.  Due to severe weather in the area 
which impacted the bidder’s ability to deliver bids to City Hall, a Rebid was issued.    Rebid No 17-004 was 
opened March 21, 2017 with seven (7) responsive bidders.   The Bid Tabulation is attached.    
 
The low bidder was Triturn Enterprises, dba Austin Architectural Graphics.   The base bid submitted by Triturn 
was in the amount of $225,113.22; however, the bidder had included Alternate D for the proposed mural at a cost 
of $16,415.94 in their base bid calculation.  Once Alternate D is excluded from the Base Bid amount, the actual 
Base Bid is $208,697.28.   Council had allocated $150,000 of HOT funds during the FY16-17 budget process for 
the installation of the wayfinding program.   Considering the amount currently funded and the gap needed to 
award the bid, there is a shortfall of amount $58,697.27.   Funding for this shortfall was discussed at the May 11, 
2017 Council Budget Retreat and $50,000 of HOT fund reserves could be allocated to the budget shortfall with 
the remaining funds coming from Main Street raised monies.  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: Implement a Wayfinding Signage Program which has been identified as a priority in multiple 
comprehensive strategic plans for the community: 1) The Envision 2020 Plan, page 98 discusses the importance 
of pedestrian signage and kiosks in the downtown historic district, 2) the Downtown Master Plan, page 104 
discusses monument and wayfinding signage, and more recently the need for wayfinding has been identified in 
two public discussion relating to tourism.  3) During the Tourism Exchange held in December 2016, signage 
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was identified by 37.5 percent of participants as the best means to help foster tourism for the area;  
and 4) during the Tourism Initiatives Group meeting held in February 2017, wayfinding signage was discussed as 
an important marketing tool to direct and promote tourists into the downtown district fore shopping, dining and 
entertainment.      
 

B. CONS: Continue with limited wayfinding for tourists and residents.  

ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  (1) Bid Information Sheet 
 
FUNDING SOURCE (Where Applicable):  HOT fund reserves and Main Street Raised Monies 
 
RECOMMENDED ACTION: Award the Rebid of Bid No. IFB 17-004 to Triturn Enterprises, dba Austin 
Architectural Graphics in the amount of $208,697.28 for the fabrication and installation of Wayfinding Signage 
and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: Terry K. Roberts 
 
 

20



 

 
 

Bid Information Sheet 
 

March 21, 2017 
 
IFB #17-004 Rebid    
 
For:  Rebid Fabrication and Installation of Wayfinding Signage 
                                            
Purchase not to exceed budgeted funds. 
                                   
Number of completed bids returned to Purchasing:   7 
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BID TABULATION 

 
IFB #17-004 REBID 

REBID FABRICATION AND INSTALLATION OF WAYFINDING SIGNAGE 
 
 
          
 

PHASE I SIGNAGE

ALTERNATE ALTERNATE ALTERNATE ALTERNATE

BIDDER BASE BID A B C D

1. Hardman Sign LP $293,845.00 $29,250.00 $156,970.00 $73,125.00 $21,500.00

2. Triturn Enterprises dba

   Austin Arch. Graphics $225,113.22 $222,940.68 $163,846.69 $158,415.34 $16,415.94

3. Al Ross Sign Group $295,088.50 $55,626.00 $206,121.50 $139,065.00 $22,268.00

4. Architype $277,470.00 $289,170.00 $309,855.00 $339,105.00 $19,140.00

5. Graph Tec $340,093.00 $342,475.00 $296,646.00 $302,601.00 $26,065.00

6. Walton Signage $269,111.00 $274,511.00 $182,196.00 $195,696.00 $22,495.00

7. Burton Signworks Inc. $330,724.22 No Bid No Bid No Bid No Bid

ALTERNATE PHASE II SIGNAGE
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AGENDA ITEM 8 

 
DATE OF MEETING: May 18, 2017 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: May 9, 2017 
 
SUBMITTED BY: Kacey Weiss 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Request for a Noise Variance from 
Washington County Historical Juneteenth Association for a Juneteenth Celebration at Fireman’s Park to be Held 
on June 16, 2017 from 5:00 p.m. – 11:00 p.m. and June 17, 2017 from 12:00 p.m. – 5:00 p.m. and Authorize the 
Mayor to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: The Washington County Historical Juneteenth Association is requesting a Noise 
Variance for the Juneteenth Celebration at Fireman’s Park on Friday, June 16, 2017 from 5:00 p.m – 11:00 p.m. 
and Saturday, June 17, 2017 from 12:00 p.m. – 5:00 p.m.  They will have a band both Friday night and Saturday 
afternoon, which requires a Noise Variance.  The Brenham Police Department and the Brenham Fire Department 
have approved the noise variance request; therefore, I ask the City Council to approve the noise variance request.  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Noise Variance Request form 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: Approve a request for a noise variance from Washington County Historical 
Juneteenth Association for a Juneteenth Celebration at Fireman’s Park to be held on June 16, 2017 from 5:00 p.m. 
– 11:00 p.m and June 17, 2017 from 12:00 p.m. – 5:00 p.m. and authorize the Mayor to execute any necessary 
documentation. 
 
APPROVALS: Terry K. Roberts 
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AGENDA ITEM 10 

 
DATE OF MEETING: May 18, 2017 
 
DEPT. OF ORIGIN: Convention and Visitors Bureau 

DATE SUBMITTED: May 11, 2017 
 
SUBMITTED BY: Lu Hollander 

MEETING TYPE:                                     CLASSIFICATION:                                        ORDINANCE: 
 
  REGULAR  PUBLIC HEARING  1ST READING 
 
  SPECIAL  CONSENT  2ND READING 
 
  EXECUTIVE SESSION  REGULAR  RESOLUTION 
 
   WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Presentation of the Second Quarter Tourism Report and Geiger Activity 
Report by Washington County Convention and Visitors Bureau 
 
SUMMARY STATEMENT: A copy of the Washington County Convention and Visitors Bureau Second 
Quarter Report is included in the agenda packet. 
 
If you are interested in obtaining a hard copy, please call the City Secretary at 979-337-7567  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 
 

A. PROS:  
 

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference): N/A 
 
ATTACHMENTS: (1) 2nd Quarter Report and Geiger Activity Report – Convention and Visitors Bureau 
 
FUNDING SOURCE (Where Applicable): N/A 
 
RECOMMENDED ACTION: Discussion only 
 
APPROVALS: Terry K. Roberts 
 
 

25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



 
AGENDA ITEM 11 

 
DATE OF MEETING: May 18, 2017 
 
DEPT. OF ORIGIN: Public Works 

DATE SUBMITTED: May 12, 2017 
 
SUBMITTED BY: Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discussion and Presentation Regarding the City of Brenham Street 
Improvement Program and New Equipment Purchases 
 
SUMMARY STATEMENT:   Last year the City Council dedicated $225,000 toward the re-construction of City 
roadways.  With this amount and the $135,000 in the normal operating budget the City of Brenham Street Dept. 
had a total of $360,000 for street rehabilitation.  As many of you recall and was recently discussed the $225,000 
was part of the $900,000 that came from a portion of the landfill property sale.  This $900,000 will be split over 
the next 4 years which will allow $360,000 to be used in order to become more aggressive with the rehabilitation 
of our POOR streets.   
 
In the presentation you will see the funding plan over the next 4 years with streets identified that fall within our 
rating of POOR and FAIR streets.  This money was a great push but based on our Street Inventory, with this 
funding it will take us 9.5 yrs to rehab the POOR and FAIR streets which account for 55% of our 81 miles that we 
maintain. 
 
The presentation will show the amount of streets that we have already been able to reconstruct in 2017 and what 
we have left.  Our Street Dept. staff has been working hard and we are ahead of schedule based on the overall plan 
for 2017 with 7 streets reconstructed and 7 streets remaining. We will be tight on remaining on budget due to 
circumstances in the field that caused additional expenses that were unforeseen.  We will monitor closely to 
decide if other savings can be used to complete all the identified streets or if we will need to push some streets to 
2018.   
 
With the new equipment purchases that were approved by Council through capital leases we have been able to 
more efficiently re-construct these roadways.  We have received our new CAT 938M Loader, the Weiler lay 
down machine, a Pneumatic roller, a double drum roller, a water truck and an equipment trailer.  These pieces of 
equipment have truly been awesome for our team and have made the process so much more effective.  (Slides of 
equipment will be shown during presentation) 
 
Other pieces of equipment that were placed on the capital lease program but we have not received them yet are a 
tandem dump truck (Streets), the Diamond Z Tub Grinder (Sanitation), and a bucket truck (Maintenance).  
 

 

55



We have however received the large excavator (Trackhoe) in which this piece of equipment is assigned to Central 
Fleet and is currently being used on a water line project on Industrial Blvd.   
 
Several pieces of old equipment have already been placed on Gov Deals such as the old Pneumatic Roller, the old 
fleet loader, and the old water truck.   
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:   

B. CONS:   
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:   None 
 
FUNDING SOURCE (Where Applicable):   
 
RECOMMENDED ACTION: No action required – discussion only 
 
APPROVALS: Ryan Rapelye 
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AGENDA ITEM 12 

 
DATE OF MEETING:  May 18, 2017 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: May 11, 2017 
 
SUBMITTED BY: Terry Roberts 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Section 551.074 – Texas Government Code – Personnel Matters – Discuss 
and Consider City Manager’s Employment Agreement and Related Issues 
 
SUMMARY STATEMENT:  To be discussed in Executive Session. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
 
ATTACHMENTS: None 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  
 
APPROVALS: Milton Y. Tate, Jr.  
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