
 

NOTICE OF A REGULAR MEETING 
THE BRENHAM CITY COUNCIL 

THURSDAY, APRIL 16, 2026 AT 1:00 PM 
SECOND FLOOR CITY HALL 

COUNCIL CHAMBERS 
200 W. VULCAN STREET 

BRENHAM, TEXAS   

1. Call Meeting to Order 

2. Invocation and Pledges to the US and Texas Flags - City Attorney Cary Bovey 

3. Citizen Comments 

CONSENT AGENDA 
4. Statutory Consent Agenda 

The Statutory Consent Agenda includes non-controversial and routine items that Council may act on with one 
single vote. A councilmember may pull any item from the Consent Agenda in order that the Council discuss and act 
upon it individually as part of the Regular Agenda. 

 4.a. Approve the Minutes from the March 30, 2026 Special City Council Meeting 

WORK SESSION 

5. Department Update: Airport and Engineering 

REGULAR SESSION 

6. Discuss and Possibly Act Upon the Award of Bid No. 26-005 Related to Vegetation 
Management Services and Authorize the Mayor to Execute Any Necessary 
Documentation 

7. Discuss and Possibly Act Upon the Appointment of Members to Serve on the Brenham 
Community Projects Fund Board of Directors and Authorize the Mayor to Execute Any 
Necessary Documentation 

8. Discuss and Possibly Act Upon an Ordinance on Its First Reading Amending the City of 
Brenham's FY2025-26 Adopted Budget 

9. Administrative/Elected Officials Report 
 
Administrative/Elected Officials Reports: Reports from City Officials or City staff regarding items of community 
interest, including expression of thanks, congratulations or condolences; information regarding holiday schedules; 
honorary or salutary recognitions of public officials, public employees or other citizens; reminders about upcoming 
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events organized or sponsored by the City; information regarding social, ceremonial, or community events organized or 
sponsored by a non-City entity that is scheduled to be attended by City officials or employees; and announcements 
involving imminent threats to the public health and safety of people in the City that have arisen after the posting of the 
agenda. 

EXECUTIVE SESSION 

10. Section 551.086, Texas Government Code, Utility Competitive Matters - Discuss and 
Consider the Amendment of the Wholesale Power Agreement with the Lower Colorado 
River Authority 

11. Section 551.074, Texas Government Code, Personnel Matters - Discussion Concerning 
the Appointment, Employment, Evaluation and Duties of a New City Manager, and 
Associated Issues 

RE-OPEN REGULAR AGENDA 

ADJOURN 
  

Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive session at 
any time during the course of this meeting to discuss any of the matters listed, as authorized by Texas Government Code, 
Chapter 551, including but not limited to §551.071 - Consultation with Attorney, §551.072 - Real Property, §551.073 - 
Prospective Gifts, §551.074 - Personnel Matters, §551.076 - Security Devices, §551.086 - Utility Competitive Matters, and 
§551.087 - Economic Development Negotiation  

CERTIFICATION 

I certify that a copy of the agenda of items to be considered by the City of Brenham City Council on 
Thursday, April 16, 2026 was posted to the City Hall bulletin board at 200 W. Vulcan St., Brenham, 
TX on April 10, 2026, at 4:10 p.m.  
 

 
City Secretary 
 
Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan 
Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance. 
Auxiliary aids and services are available upon request (interpreters for the deaf must be requested three (3) business 
days before the meeting) by calling (979) 337-7567 for assistance.  

I certify that the attached notice and agenda of items to be considered by the City Council was 
removed by me from the City Hall bulletin board on the _____ day of ___________________, 2026 at 
__________ a.m./p.m. 
 
___________________________                               ___________________________ 
Signature                                                                      Title 
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Brenham City Council Minutes 
A Special Meeting of the Brenham City Council was held on Monday, March 30, 2026 
beginning at 1:00 PM in the Brenham City Hall, City Council Chambers, at 200 W. 
Vulcan Street, Brenham, Texas.  
Members Present: 

Mayor Atwood Kenjura 
Mayor Pro Tem Clint Kolby 
Councilmember Leah Cook 
Councilmember Paul LaRoche 
Councilmember Adonna Saunders 
Councilmember Steve Soman 
Councilmember Albert Wright 

Members Absent: 

None 

City of Brenham Staff Present: 

City Manager Carolyn Miller and Director of HR & Risk Management Susan
Nienstedt

Citizens/Others Present: 

Darreck Ferrell, Bush School of Government at Texas A&M University

Media Present: 

None

1. Call Meeting to Order 

City Council adjourned into Executive Session at 1:02 p.m. 

EXECUTIVE SESSION   

2. Section 551.074, Texas Government Code, Personnel Matters - Discussion
Regarding the Evaluation and Interviews of Candidates for the Position of
City Manager, and Associated Matters

Executive Session adjourned at 5:52 p.m. 

ADJOURN   

Special City Council Meeting 
March 30, 2026
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_________________________________ 
Atwood C. Kenjura 
Mayor 
 
 
_________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 

 

 

Special City Council Meeting 
March 30, 2026
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City Council Regular Meeting 
AGENDA ITEM 5 

 
Agenda Item: Department Update: Airport and Engineering 
 
Meeting Date: April 16, 2026 

Department: Administration 

Staff Contact: Megan Mainer, Assistant City Manager  
 
SUMMARY STATEMENT: 
The City Council will be provided a brief update on the following departments: 
• Brenham Municipal Airport 
• Engineering 
 
ATTACHMENTS: 
1. Airport Departmental Update 
2. Engineering Presentation 
 
RECOMMENDATION: 
No action required - discussion only. 
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City Council Regular Meeting 
AGENDA ITEM 6 

 
Agenda Item: Discuss and Possibly Act Upon the Award of Bid No. 26-005 Related to 

Vegetation Management Services and Authorize the Mayor to Execute Any 
Necessary Documentation 

 
Meeting Date: April 16, 2026 

Department: Public Utilities 

Staff Contact: Jared Beckendorf, Utility Project and Warehouse Manager 
 
SUMMARY STATEMENT: 
The City of Brenham Public Utilities Department is seeking approval to enter into an agreement with 
Vegetation Management Services for tree trimming and vegetation management services. This work is 
a critical component of the City’s ongoing efforts to maintain system reliability, ensure public safety, 
and reduce the risk of power outages caused by vegetation encroachment. The project includes the 
clearing of three electric distribution circuits: BM–110, BM–140, and BM–50. The scope of work 
consists of trimming and removing trees and other vegetation as necessary to maintain proper 
clearance for distribution power lines within the established right-of-way. 
  
On March 3, 2026, the City of Brenham opened bids for ITB 26-005 (Vegetation Management 
Services). A total of five bids were received, ranging from $226,814.32 to $483,000.00. Vegetation 
Management Services submitted the lowest bid at $226,814.32. Two additional bids were closely 
competitive, ranging from $227,491.00 to $232,605.13. Following a thorough review of all submissions, 
City staff has determined that Vegetation Management Services is a responsible and qualified 
contractor with the capability to successfully complete the project. 
  
The City of Brenham Public Utilities Department respectfully asks council to award ITB 26-005 
(vegetation Management Services) to Vegetation Management Services in the total amount of 
$148,120.02. 
 
ATTACHMENTS: 
1. Tree Trimming Agreement 
 
RECOMMENDATION: 
Award Bid No. 26-005 related to Vegetation Management Services to Vegetation Management 
Services in the amount of $148,120.02 and authorize the Mayor to execute any necessary 
documentation. 
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City Council Regular Meeting 
AGENDA ITEM 7 

 
Agenda Item: Discuss and Possibly Act Upon the Appointment of Members to Serve on 

the Brenham Community Projects Fund Board of Directors and Authorize 
the Mayor to Execute Any Necessary Documentation 

 
Meeting Date: April 16, 2026 

Department: Administration 

Staff Contact: Jeana Bellinger, City Secretary 
 
SUMMARY STATEMENT: 
In 2016, the City Council formed the Brenham Community Projects Fund, Inc. (BCPF) to provide a 
process for the City to receive, accept, hold, invest, reinvest or administer gifts, grants or bequests of 
money or property of any sort or nature to be used to actively promote community projects or 
programs that preserve, foster and enhance the economic and social well-being of the community. 
 The BCPF was approved by the Internal Revenue Service as a non-profit 501(c)(3) public charity in 
January, 2017. 
 
The bylaws of the BCPF require that the City Council appoint a Board of Directors to oversee all the 
activities of the BCPF as permitted by statutes, or outlined in their Certificate of Formation or bylaws. 
 The Board of Directors shall consist of no less than three (3) members and they will be appointed to 
staggered two-year terms.  In the past, the BCPF Directors have been the Mayor, two (2) 
Councilmembers, the City Manager, and the City Secretary. In 2024 the following positions were 
appointed: 

• President: Mayor Kenjura (term expired in 2025) 
• Vice President: Mayor Pro Tem Kolby (term expires in 2026) 
• Treasurer: Councilmember Saunders (term expires in 2026) 
• Secretary/Asst. Treasurer: City Manager Carolyn Miller 
• Asst. Secretary: Jeana Bellinger 

 
Due to the retirement of Carolyn Miller, it is my recommendation that Megan Mainer be named the 
Secretary/Asst. Treasurer until a new City Manager is in place and that I would remain the Assistant 
Secretary. 
 
ATTACHMENTS: 
None 
 
RECOMMENDATION: 
Approve the appointment of members to serve on the Brenham Community Projects Fund Board of 
Directors and authorize the Mayor to execute any necessary documentation. 
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City Council Regular Meeting 
AGENDA ITEM 8 

 
Agenda Item: Discuss and Possibly Act Upon an Ordinance on Its First Reading 

Amending the City of Brenham's FY2025-26 Adopted Budget 
 
Meeting Date: April 16, 2026 

Department: Finance 

Staff Contact: Julie Flagg, Chief Financial Officer 
 
SUMMARY STATEMENT: 
The Finance Department is recommending the following budget amendment to reflect budget items 
moved from FY2024-25 to FY2025-26, donations received, funding for Brenham Family Park Phase I, 
and other expenditures not included in the FY2025-26 Adopted Budget.  Please see the attached 
memo for details by fund of the proposed budget amendment. 
 
ATTACHMENTS: 
1. Ordinance on its First Reading 
2. FY26 Budget Amendment #1 Memo 
3. FY26 BUDGET AMENDMENT 1 EXHIBIT A 
 
RECOMMENDATION: 
Approve an Ordinance on its first reading amending the City of Brenham's FY2025-26 adopted budget. 
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ORDINANCE NO. O-26-XX 
 
AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS AMENDING THE 
FY2025-26 ADOPTED BUDGET; AND DECLARING AN EFFECTIVE 
DATE. 

 
WHEREAS, the City Council of the City of Brenham, Texas has previously approved a 

budget for the fiscal year ending September 30, 2026, after having filed the same with the City 
Secretary and after holding public hearings on same, all after due notice as required by statute; and 

 
WHEREAS, due to unforeseen circumstances and/or conditions, the City Council finds it 

is necessary to amend the FY2025-26 Budget for municipal purposes; 
 

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Brenham, 
Texas: 
 

SECTION 1. 
 

That the City Council of the City of Brenham, Texas, does hereby amend the budget for 
the City of Brenham, Texas for the fiscal year ending September 30, 2026, as shown on Exhibit 
A. 
 

SECTION II. 
 

This Ordinance shall take effect as provided by State Law and the Charter of the City of 
Brenham, Texas. 

 
PASSED and APPROVED on its first reading this ____ day of April 2026. 
 
PASSED and APPROVED on its second reading this ____ day of May 2026. 
 
 

 
 
 
       ______________________________ 
       Atwood C. Kenjura 
       Mayor 
 
ATTEST: 
 
 
____________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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MEMORANDUM 
 
 
To:   City Council and Interim City Manager 
 
From:   Julie Flagg 
  Chief Financial Officer 

   
Subject: FY2025-26 Budget Amendment #1 
 
Date:               April 9, 2026 
 
 
The purpose of this memo is to summarize the proposed budget amendment to the FY2025-26 
Budget.  This amendment is necessary due to transactions that were unforeseen when the FY2025-
26 Budget was adopted. 
 
 
Fund 236 Capital/Non Routine Fund 

• Net decrease to budgeted fund balance of $277,956. 
• Increase in total expenditures of $277,956. 

o $9,556 for replacement cameras at the intersection of 290 and Highway 36, which 
were ordered in FY2024-25 but not received until FY2025-26. 

o $18,400 for a replacement sign printer for the street department. 
o $250,000 for fire alerting software that was originally budgeted in FY2024-25. 

 
 
Fund 109 Hotel/Motel Fund 

• Net increase to budgeted fund balance of $44,920. 
• Elimination of a budgeted Transfer Out of $125,000 to the Donations Fund.  This 

expenditure will now be paid directly from the Hotel/Motel Fund. 
• Increase in total expenditures of $80,080 for the repair to the Barnhill Center roof.  This 

was originally budgeted at $125,000 and paid from the Donations Fund with 
reimbursement from the Hotel/Motel Fund as a Transfer Out.  The final price was $80,080 
and it is being paid directly from the Hotel/Motel Fund. 
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Fund 232 Donations Fund 

• Net decrease to budgeted fund balance of $112,000. 
• Elimination of a budgeted Transfer In of $125,000 from the Hotel/Motel Fund.  The 

budgeted amount was for reimbursement of the roof repairs at the Barnhill Center.  This 
expenditure is being paid directly from the Hotel/Motel Fund. 

• Transfer In from Brenham Community Projects Fund of a $20,000 donation for the animal 
shelter’s spay and neuter program (SNAP). 

• Increase in total expenditures of $7,000 for the SNAP program. 
 
 
Fund 234 Parks Capital Improvement Fund 

• Net increase to the budgeted fund balance of $1,600,000. 
• Transfer In from the Brenham Community Projects Fund of $1,600,000 for a donation 

received for park improvement projects. 
 
 
Fund 260 Brenham Community Projects Fund 

• No change to the budgeted fund balance. 
• This fund is normally not included in the Adopted Budget.  However, in order to balance 

interfund transfers, this fund is included in the budget amendment. 
• Increase in revenue of $1,620,000 for donations received. 
• Transfer Out to the Parks Capital Improvement Fund of $1,600,000 for a donation received 

for park improvement projects. 
• Transfer Out to the Donations Fund of $20,000 for a donation received for the animal 

shelter’s SNAP program. 
 
 
Fund 250 BCDC Fund 

• Net decrease to budgeted fund balance of $939,903. 
• Transfer Out to BCDC Capital Projects Fund of $939,903 for the Brenham Family Park 

Phase I construction.  This was approved at the January 15, 2026 BCDC meeting. 
 
 
Fund 252 BCDC Capital Projects Fund 

• No change to the budgeted fund balance. 
• Transfer In from BCDC Fund of $939,903 for the Brenham Family Park Phase I 

construction.  This was approved at the January 15, 2026 BCDC meeting. 
• Increase in expenditures of $939,903 related to the construction of Brenham Family Park 

Phase I.  Bid was awarded to MBC Management at the February 5, 2026 City Council 
meeting.  The total bid amount was $4,121,965 but it is unlikely that construction will be 
completed and the full amount will be due in FY2025-26. 
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Fund 102 Electric Fund 
• Net decrease to budgeted fund balance of $258,500. 
• Increase of $246,500 to Utility Line-Contractors due to Loesch Street project not being 

completed in FY2024-25.  Moved from the FY2024-25 budget to the FY2025-26 budget. 
• Increase of $12,000 to Other Maintenance due to infrared project not being completed in 

FY2024-25.  Moved from the FY2024-25 budget to the FY2025-26 budget. 
 

 
Fund 103 Gas Fund 

• Net decrease to budgeted fund balance of $120,247. 
• Increase of $75,247 to Vehicles/Large Equipment due to delay in receipt of 2025 Chevy 

Silverado 3500 crew cab truck.  Moved from the FY2024-25 budget to the FY2025-26 
budget. 

• Increase of $45,000 to Audits/Consultants Fee due to the Gas Systems Construction 
Standards manual project not being completed by the consultant in FY2024-25.  Moved 
from the FY2024-25 budget to the FY2025-26 budget. 

 
 
Fund 104 Water Fund 

• Net decrease to budgeted fund balance of $228,652. 
• Increase of $80,826 to Vehicles/Large Equipment due to delay in receipt of Chevy 

Silverado crew cab truck.  Moved from the FY2024-25 budget to the FY2025-26 budget. 
• Increase of $147,826 to Other Services for an outside contractor to do water meter warranty 

replacements.  This was bid out and awarded to Meter Matters at the October 16, 2025 City 
Council meeting. 

 
 
Fund 105 Wastewater Fund 

• Net decrease to budgeted fund balance of $271,252. 
• Increase in total expenditures of $271,252. 

o $111,106 due to delay in receipt of Chevy Silverado 3500 with crane. Moved from 
the FY2024-25 budget to the FY2025-26 budget. 

o $89,668 for the purchase of a portable Godwin pump to be used at lift stations when 
the permanent pump is being repaired. 

o $48,982 for the purchase of a monster grinder installed in the manhole by the 
Washington County Jail to resolve ongoing issues at the Highway 105 lift station. 

o $21,496 for the purchase of a HACH sampler for the wastewater treatment plant. 
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FY2025-26 ADOPTED BUDGET
BUDGET AMENDMENT #1

EXHIBIT A

GRANT OPERATING NET CHANGE
REVENUES REVENUES TRANSFERS-IN EXPENDITURES TRANSFERS-OUT TO FUND

FUND PAGE NUMBER (INC)/DEC (INC)/DEC (INC)/DEC INC/(DEC) INC/(DEC) (INC)/DEC

236 CAPITAL/NON ROUTINE FUND 2 -                     -                     277,956             -                            277,956          
109 HOTEL/MOTEL FUND 3 -                     -                     -                         80,080               (125,000)              (44,920)           
232 DONATIONS FUND 4 -                     -                     105,000            7,000                 -                            112,000          
234 PARKS CAPITAL IMPROV FUND 5 -                     -                     (1,600,000)       -                          -                            (1,600,000)     
260 BRENHAM COMM PROJ FUND 6 (1,620,000)    -                     -                         -                          1,620,000            -                       
250 BCDC 7 -                     -                     -                         -                          939,903               939,903          
252 BCDC CAPITAL PROJECTS FUND 8 -                     -                     (939,903)           939,903             -                       
102 ELECTRIC FUND 9 -                     -                     -                         258,500             -                            258,500          
103 GAS FUND 10 -                     -                     -                         120,247             -                            120,247          
104 WATER FUND 11 -                     -                     -                         228,652             -                            228,652          
105 WASTEWATER FUND 12 -                     -                     -                         271,252             -                            271,252          

TOTAL (1,620,000)   -                     (2,434,903)       2,183,590         2,434,903           563,590          
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FUND 236 - CAPITAL/NON ROUTINE FUND
EXHIBIT A, Page 2

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

5-100-714.50 RADIOS/RADAR/CAMERAS EXPENDITURE INC/(DEC) 4,832                 4,832              PO 25-15128 for camera for 290/Hwy 36 intersection not delivered by Sept 30
5-100-714.50 RADIOS/RADAR/CAMERAS EXPENDITURE INC/(DEC) 4,724                 4,724              PO 25-15126 for camera for 290/Hwy 36 intersection not delivered by Sept 30
5-100-810.41 MACHINERY/EQUIPMENT-STREETS EXPENDITURE INC/(DEC) 18,400               18,400           Sign Printer for Street Department - pulled forward from FY27 Capital Plan
5-100-815.00 OTHER CAPITAL-FIRE EXPENDITURE INC/(DEC) 250,000            250,000          Fire Alerting software - originally budgeted in FY25 

NET CHANGE TO FUND BALANCE (INC)/DEC 277,956            
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FUND 109 - HOTEL/MOTEL FUND
EXHIBIT A, Page 3

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

5-124-802.00 BUILDINGS EXPENDITURE INC/(DEC) -                     80,080               80,080           Roof repair was originally planned for FY25 but work was done in FY26
6-000-602.32 INTERFUND TRSFR-DONATIONS TRANSFER OUT INC/(DEC) 125,000        (125,000)           -                      Roof repair was originally planned for FY25 with a "loan" from donations

NET CHANGE TO FUND BALANCE (INC)/DEC (44,920)             
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FUND 232 - DONATIONS FUND
EXHIBIT A, Page 4

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

6-000-601.09 INTERFUND TRSFR-DONATIONS TRANSFER IN (INC)/DEC (125,000)       125,000            -                      Roof repair was originally planned for FY25 with a "loan" from donations
6-000-602.60 INTERFUND TRSFR-DONATIONS TRANSFER IN (INC)/DEC -                     (20,000)             (20,000)          Transfer In from Brenham Comm Proj Fund-Donation for SNAP Program
5-100-471.50 SNAP PROGRAM EXPENDITURE INC/(DEC) -                     7,000                 7,000               Expenditures for the SNAP Program funded by donation received 

NET CHANGE TO FUND BALANCE (INC)/DEC 112,000            
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FUND 234 - PARKS CAPITAL IMPROVEMENT FUND
EXHIBIT A, Page 5

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

6-000-626.00 INTERFUND TRSFR-COMM PROJ FUNTRANSFER IN (INC)/DEC -                     (1,600,000)        (1,600,000)     Transfer In of donation received for park improvements

NET CHANGE TO FUND BALANCE (INC)/DEC (1,600,000)        
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FUND 260 - BRENHAM COMMUNITY PROJECTS FUND
EXHIBIT A, Page 6

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

4-529.44 DONATION RECEIVED REVENUE (INC)/DEC -                     (1,620,000)        (1,620,000)     Donations received for Park Improvements and SNAP Program
6-000-623.40 INTERFUND TRNSF-PARKS CAP IMP TRANSFER OUT INC/(DEC) -                     1,600,000         1,600,000      Transfer Out of Donation received for Park Improvements
6-000-602.32 INTERFUND TRNSF-DONATIONS TRANSFER OUT INC/(DEC) -                     20,000               20,000           Transfer Out of Donation received for SNAP Program

NET CHANGE TO FUND BALANCE (INC)/DEC -                         

Page 35 of 43



FUND 250 - BRENHAM COMMUNITY DEVELOPMENT CORPORATION
EXHIBIT A, Page 7

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

6-000-602.52 INTERFUND TRNSF-BCDC CAP IMP TRANSFER OUT INC/(DEC) 500,000        939,903            1,439,903      Transfer Out for Brenham Family Park Phase I Construction

NET CHANGE TO FUND BALANCE (INC)/DEC 939,903            
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FUND 252 - BCDC CAPITAL PROJECTS
EXHIBIT A, Page 8

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

6-000-625.00 INTERFUND TRNSF-BCDC TRANSFER IN (INC)/DEC (500,000)       (939,903)           (1,439,903)     Transfer In for Brenham Family Park Phase I Construction
5-100-816.30 PARK IMRPOV-BRENHAM FAM PRK EXPENDITURE INC/(DEC( 500,000        939,903            1,439,903      Phase I Construction expenditures

NET CHANGE TO FUND BALANCE (INC)/DEC -                         
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FUND 102 - ELECTRIC FUND
EXHIBIT A, Page 9

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

5-161-350.00 OTHER MAINTENANCE EXPENDITURE INC/(DEC) -                     12,000               12,000            Infrared project not completed in FY25
5-161-804.20 UTILITY LINE-CONTRACTORS EXPENDITURE INC/(DEC) 261,582        246,500             508,082          Loesch Street project not completed; moved from FY25

NET CHANGE TO FUND BALANCE (INC)/DEC 258,500             
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FUND 103 - GAS FUND
EXHIBIT A, Page 10

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

5-162-813.00 VEHICLES/LARGE EQUIPMENT EXPENDITURE INC/(DEC) 58,057          75,247               133,304          Receipt delayed until October - moved from FY25  to FY26
5-162-402.00 AUDITS/CONSULTANTS FEES EXPENDITURE INC/(DEC) 40,000          45,000               85,000            Gas Systems Const. Stds - project not completed - moved from FY25 to FY26

NET CHANGE TO FUND BALANCE (INC)/DEC 120,247             
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FUND 104- WATER FUND
EXHIBIT A, Page 11

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

5-164-813.00 VEHICLES/LARGE EQUIPMENT EXPENDITURE INC/(DEC) -                     80,826               80,826             Service truck receipt delayed until October - moved from FY25 to FY26 
5-164-450.00 OTHER SERVICES EXPENDITURE INC/(DEC) 500                147,826             148,326          Water Meter Replace Proj-awarded to Meter Matters at 10/16/25 Council mtg

NET CHANGE TO FUND BALANCE (INC)/DEC 228,652             
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FUND 105- WASTEWATER FUND
EXHIBIT A, Page 12

GL# ACCOUNT NAME ACCOUNT TYPE
AMENDMENT 

ACTION
CURRENT 
BUDGET AMENDMENT

AMENDED 
BUDGET REASON

5-165-813.00 VEHICLES/LARGE EQUIPMENT EXPENDITURE INC/(DEC) -                     111,106             111,106          Receipt of Chevy Silverado delayed until October - moved from FY25 to FY26 
5-165-810.00 MACHINERY/EQUIPMENT EXPENDITURE INC/(DEC) -                     138,650             138,650          Purchase of Godwin Pump and Monster Grinder
5-166-810.00 MACHINERY/EQUIPMENT EXPENDITURE INC/(DEC) -                     21,496               21,496            Purchase of HACH Sampler with communications module

NET CHANGE TO FUND BALANCE (INC)/DEC 271,252             
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City Council Regular Meeting 
AGENDA ITEM 10 

 
Agenda Item: Section 551.086, Texas Government Code, Utility Competitive Matters - 

Discuss and Consider the Amendment of the Wholesale Power Agreement 
with the Lower Colorado River Authority 

 
Meeting Date: April 16, 2026 

Department: Public Utilities 

Staff Contact: William Bissette, General Manager of Public Utilities 
 
SUMMARY STATEMENT: 
To be discussed in Executive Session. 
 
ATTACHMENTS: 
None 
 
RECOMMENDATION: 
As discussed in Executive Session. 
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City Council Regular Meeting 
AGENDA ITEM 11 

 
Agenda Item: Section 551.074, Texas Government Code, Personnel Matters - Discussion 

Concerning the Appointment, Employment, Evaluation and Duties of a New 
City Manager, and Associated Issues 

 
Meeting Date: April 16, 2026 

Department: Administration 

Staff Contact: 
 

 
SUMMARY STATEMENT: 
To be discussed in Executive Session. 
 
ATTACHMENTS: 
None 
 
RECOMMENDATION: 
As discussed in Executive Session. 
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