
NOTICE OF A REGULAR MEETING
THE BRENHAM CITY COUNCIL

THURSDAY, OCTOBER 1, 2020 AT 01:00 PM
SECOND FLOOR CITY HALL

COUNCIL CHAMBERS
200 W. VULCAN STREET

BRENHAM, TEXAS

1. Call Meeting to Order

2. Invocation and Pledges to the US and Texas Flags - Mayor Milton Y.
Tate, Jr.

3. Citizens Comments

4. Proclamations

♦ Think Pink Thursday
♦ Fire Prevention Week

CONSENT AGENDA

5. Statutory Consent Agenda
The Statutory Consent Agenda includes non-controversial and routine items that Council
may act on with one single vote. A councilmember may pull any item from the Consent
Agenda in order that the Council discuss and act upon it individually as part of the Regular
Agenda.

5-a. Minutes from the September 17, 2020 Regular City Council
Meeting

5-b. Approve the Purchase and Installation of a New Roof for the Blue
Bell Aquatic Center from CR Systems, Inc., Through The
Interlocal Purchasing System (TIPS) Contract No. 10102116, in the
Amount of $70,380.00 and Authorize the Mayor to Execute Any
Necessary Documentation

5-c. Approve Resolution No. R-20-028 Reauthorizing an Investment
Policy for the City of Brenham



5-d. Acceptance of a Donation from The Dorothy Elaine O'Connor
Living Trust in the Amount of $2,500.00 for the Nancy Carol
Roberts Memorial Library and Authorize the Mayor to Execute Any
Necessary Documentation

5-e. Approve Change Order No. 1 and Final Payment on Contract No.
2016-03 to Angel Brothers Enterprises Ltd in the Amount of
$71,443.81 for Burleson Road Culvert Replacement and Authorize
the Mayor to Execute Any Necessary Documentation

5-f. Approve Change Order No. 1 and Final Payment on Contract No.
2016-04 to Lonnie Lischka Company, LP in the Amount of
$21,690.32 for the Brenham Business Center Detention Pond
Improvements Project and Authorize the Mayor to Execute Any
Necessary Documentation

5-g. Discuss and Possibly Act Upon an Ordinance on Its First Reading
Amending the FY2019-20 Adopted Budget

REGULAR SESSION

6. Discuss and Possibly Act Upon an Ordinance on Its First Reading
Granting a Variance to Section 23-21(3)(a) and (3)(c) of the City of
Brenham Code of Ordinances, Chapter 23, Subdivisions, (Case No. P-
20-029)

7. Discuss and Possibly Act Upon the Appointment of Members to Serve
on the City of Brenham's Historic Preservation Ordinance Committee
and Authorize the Mayor to Execute Any Necessary Documentation

8. Discuss and Possibly Act Upon an Ordinance on Its First Reading
Amending Chapter 25, Article II, of the Code of Ordinances of the City
of Brenham, Regulating Speed Limits in Designated School Crossing
Zones

9. Discuss and Possibly Act Upon a Professional Services Agreement
Between the City of Brenham and Infrastructure Management Services
Related to the 2020 Pavement Data Collection and Analysis Services
and Authorize the Mayor to Execute Any Necessary Documentation

10. Discuss and Possibly Act Upon a Noise Variance for the City of
Brenham's Community Picnic to be Held on November 1, 2020 from
4:00 p.m. to 6:00 p.m. at Henderson Park and Authorize the Mayor to
Execute Any Necessary Documentation

11. Administrative/Elected Officials Report



Administrative/Elected Officials Reports: Reports from City Officials or City staff regarding items of
community interest, including expression of thanks, congratulations or condolences; information regarding
holiday schedules; honorary or salutary recognitions of public officials, public employees or other citizens;
reminders about upcoming events organized or sponsored by the City; information regarding social,
ceremonial, or community events organized or sponsored by a non-City entity that is scheduled to be
attended by City officials or employees; and announcements involving imminent threats to the public health
and safety of people in the City that have arisen after the posting of the agenda.

Adjourn

Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive
session at any time during the course of this meeting to discuss any of the matters listed, as authorized by
Texas Government Code, Chapter 551, including but not limited to §551.071 - Consultation with Attorney,
§551.072 - Real Property, §551.073 - Prospective Gifts, §551.074 - Personnel Matters, §551.076 - Security
Devices, §551.086 - Utility Competitive Matters, and §551.087 - Economic Development Negotiation

CERTIFICATION

I certify that a copy of the October 01, 2020 agenda of items to be considered by the City
of Brenham City Council was posted to the City Hall bulletin board at 200 W. Vulcan St.,
Brenham, TX on September 28, 2020 at 10:15 a.m.

Jeana Bellinger, TRMC, CMC
City Secretary

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at
the Vulcan Street entrance to the City Administration Building. Accessible parking spaces are located
adjoining the entrance. Auxiliary aids and services are available upon request (interpreters for the deaf must
be requested twenty-four (24) hours before the meeting) by calling (979) 337-7567 for assistance.

I certify that the attached notice and agenda of items to be considered by the City Council was
removed by me from the City Hall bulletin board on the _____ day of ___________________, 2020
at __________ AM PM.
   
Signature  Title
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Brenham City Council Minutes 
 

A regular meeting of the Brenham City Council was held on September 17, 2020 
beginning at 1:00 p.m. in the Brenham City Hall, City Council Chambers, at 200 W. Vulcan 
Street, Brenham, Texas. 
 
Members present: 

 
Mayor Milton Y. Tate, Jr. 
Mayor Pro Tem Andrew Ebel 
Councilmember Susan Cantey 
Councilmember Keith Herring 
Councilmember Clint Kolby 
Councilmember Adonna Saunders 
Councilmember Albert Wright 

 
Members absent: 
 

None 
 

Others present: 
 
City Manager James Fisher, City Attorney Cary Bovey, Deputy City Secretary II Karen 
Stack, Assistant City Manager – Chief Financial Officer Carolyn Miller, Assistant City 
Manager - Public Services/Utilities Donald Reese, Police Chief Ron Parker, 
Development Services Director Stephanie Doland, Human Resources Director Susan 
Nienstedt, Captain Dant Lange, Steven Eilert, Rolando Arroyo, Seth Klem, Christi Korth, 
Alton Sommerfield, and Curtiss Schoen. 
 

Citizens present: 
 
Andy Adams, Tiffany Morisak, and Dr. Lee Panko 
 

Media Present: 
 
Alyssa Faykus, Brenham Banner Press; and Josh Blaschke, KWHI 

 
1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – Councilmember Kolby 
 
3. Proclamations 

 Constitution Week 
 K9 Robbie 
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4. Citizens Comments 
 
 There were no citizen comments. 
 
 
CONSENT AGENDA 
 
5. Statutory Consent Agenda 
 

5-a. Approve the Minutes from the August 20, 2020 and September 3, 2020 
Regular City Council Meetings and the September 3, 2020 Special Workshop 
Meeting 

 
5-b.  Award ITB No. 20-010 Related to the Sale of Surplus Property to MC 

Property Holdings, LLC and Authorize the Mayor to Execute Any Necessary 
Documentation 

 
5-c.  Approve a Three-Year Contract with UBEO East Texas, Inc. for Service, 

Maintenance and Supplies for Office Automation Equipment and Authorize 
the Mayor to Execute Any Necessary Documentation 

 
5-d.  Approve a Contract Between the City of Brenham and the Texas State 

Library and Archives Commission for the Acceptance of $24,258.00 from the 
TSLAC CARES - Cycle 1 Grant Program (CAR1-21024) and Authorize the 
Mayor to Execute Any Necessary Documentation 

 
5-e.  Approve the Purchase of Materials in the Amount of $92,598.25, for the 

Copper Conductor Replacement Project - Section 6, from Techline, Inc. 
Through the Lower Colorado River Authority (LCRA) Materials Program 
and Authorize the Mayor to Execute Any Necessary Documentation 

 
5-f.  Approve Final Payment to Aggieland Construction in the Amount of 

$24,821.55 for Henderson Park Phase II and Phase III Improvements and 
Authorize the Mayor to Execute Any Necessary Documentation 

 
5-g.  Approve Renewal with Texas Municipal League Intergovernmental Risk 

Pool for General Liability, Law Enforcement Liability, Public Officials 
Liability, Mobile Equipment, Airport Liability, Property, Auto Liability and 
Physical Damage, Crime, Animal Mortality and Theft, and Workers' 
Compensation Coverage for the City of Brenham for Fiscal Year 2020-21 
and Authorize the Mayor to Execute Any Necessary Documentation 
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A motion was made by Councilmember Cantey and seconded by Councilmember 

Herring to approve the Statutory Consent Agenda Items 5-a. through 5-g. as presented. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey    Yes  
Councilmember Keith Herring    Yes 
Councilmember Clint Kolby    Yes 
Councilmember Adonna Saunders    Yes  
Councilmember Albert Wright    Yes 

 
WORK SESSION 
 
6.  Discussion and Presentation on the City of Brenham's Policies and Procedures for 

Boards and Commissions 
 

City Manager James Fisher presented this item.  Fisher explained that of the 
approximately 90 seats on citizen advisory boards, more than 50 are up for reappointment at the 
end of this year.  Fisher said that completing so many re-appointments by December 31st would 
be a monumental task; therefore, staff is asking Council to consider extending all terms expiring 
December 31, 2020 one (1) year.  If members are not willing or able to serve another year, the 
Boards and Commissions Subcommittee of Council will make recommendations on replacement 
members to the City Council in November. 

 
Fisher also reported that the Council Subcommittee met on September 16th and is 

recommending several changes to the Policies and Procedures for Boards and Commissions.  
The Subcommittee would like term lengths to be increased from two (2) years to three (3) years 
and re-stagger terms in 2021, so that each year one-third of each board’s positions would be due 
for reappointment.  The Subcommittee also recommends amending the Policy to require 
specialized training for the Brenham Community Development Corporation (BCDC) board 
members and the Planning and Zoning Commission, and to prohibit City Council members from 
serving on citizen advisory boards.  After further discussion, the City Council expressed 
agreement with the recommended changes to the Policy. 

 
Fisher questioned whether term limits for board members should be changed.  

Councilmember Kolby stated he feels term limits should be removed or increased because 
institutional knowledge and experience possessed by long-serving members is valuable.  
Councilmember Cantey said she feels term limits should continue.  The City Council agreed the 
best solution would be to leave term limits in the Policy, but increase the limit from two (2) 
terms to three (3), for a total of nine (9) years of continued service.  Fisher advised that staff will 
make the requested changes and bring an amended Policy to the City Council for consideration 
in January 2021. 
  

5



7.  Discussion and Presentation on Possible Amendments to Chapter 23 - Subdivisions 
of the Code of Ordinances of the City of Brenham, Texas 

 
 This item was presented by Development Services Director Stephanie Doland.  Doland 
stated that due to the increase in both commercial and residential development, staff has 
identified two sections of the subdivision ordinance (Chapter 23) that are outdated and need to be 
revised. 
 

Doland explained that staff would like to require all new developments, both commercial 
and residential, to place all utilities within the development underground.  Doland noted that 
currently only residential developments are required to have utilities underground; however, staff 
feels that the same should apply to commercial developments.  Doland also explained that staff 
would like to add a fiscal security provision section in the current ordinance to clarify options 
and requirements. 
 
 Councilmember Kolby asked whether existing developments would need to place utilities 
underground after renovation in order to be compliant with the proposed revisions.  City 
Attorney Cary Bovey advised if there was a complete demolition and rebuild of the 
development, the proposed revision to Chapter 23 would require the placement of utilities to be 
underground.  Councilmember Herring asked whether the proposed revisions would apply to the 
Market Square or Baker-Katz development.  City Manager James Fisher replied that they would 
not, because those developments are already underway.  Bovey added that developers are vested 
in the rules that were in place at the time the permit application was filed. 
 
 Councilmember Kolby asked Doland whether there had been input from Planning & 
Zoning or from private developers.  Doland stated that there had not, but the item would be 
placed on the upcoming Planning & Zoning Commission agenda so that comments could be 
received. 
 
8.  Discuss and Review the FY2019-20 Third Quarter Financial Report 
 

This item was presented by Assistant City Manager – Chief Financial Officer Carolyn 
Miller.  Miller reported that the third quarter actual to budget comparison was favorable for all 
utility funds except the Sanitation fund.  Miller explained that the Sanitation fund was 
unfavorable due to early retirement of debt that was necessary for the sale of the tub grinder as 
part of the outsourcing of sanitation services.   

 
Miller said that the City’s General Fund is on trend to complete the fiscal year favorable 

to budget, with a probable surplus of approximately $600,000.  Miller said that with Council’s 
approval, the City will be able to reinstate a week of vacation to employees who took leave, 
without pay, to mitigate potential COVID-19 revenue shortfalls. Those employees will be 
offered a buy-back option to make them financially whole. 
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REGULAR SESSION 
 
9. Discuss and Possibly Act Upon Ordinance No. O-20-020 on Its Second Reading 

Adopting the Budget for Fiscal Year Beginning October 1, 2020 and Ending 
September 30, 2021 

 
This item was presented by Assistant City Manager – Chief Financial Officer Carolyn 

Miller.  Miller stated that the proposed FY2020-21 budget has been developed in compliance 
with the Property Tax Code, the Local Government Code, and the City Charter.  Miller said the 
proposed budget includes appropriations of operating resources for thirty (30) separate funds and 
authorizes $68.4 million in expenditures.  Miller advised that the proposed budget is on the 
City’s website and on file with the City Secretary, and that Council is required to take a record 
vote on this item. 
 

A motion was made by Councilmember Herring and seconded by Councilmember 
Saunders to approve Ordinance No. O-20-020 on its second reading adopting the budget for 
Fiscal Year beginning October 1, 2020 and ending September 30, 2021. 
 

Mayor Tate called for a record vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey   Yes  
Councilmember Keith Herring    Yes 
Councilmember Clint Kolby    Yes 
Councilmember Adonna Saunders    Yes  
Councilmember Albert Wright    Yes 

 
10.  Discuss and Possibly Act Upon Ordinance No. O-20-021 on Its Second Reading 

Levying Property Taxes for the Tax Year 2020 for the City of Brenham at $0.5040 
per $100 Valuation 

 
 This item was presented by Assistant City Manager – Chief Financial Officer Carolyn 
Miller.  Miller reported that the proposed FY2020-21 budget includes a tax rate of $0.5040 per 
$100 valuation which has two components:  Maintenance and operations (M&O) and interest 
and sinking (I&S).  The proposed tax rate of $0.5040 will allocate $0.3200 to the General fund 
for M&O, and the balance of $0.1840 to the Debt Service Fund for I&S.  Miller noted that the 
City has complied with all notices and publications as required by the Tax Code.  Miller 
explained that because the proposed tax rate does not exceed the no-new revenue rate this year, 
the City is not required by the Tax Code to take a record vote.  Nevertheless, Miller advised 
taking a record vote for transparency and consistency. 
 

A motion was made by Councilmember Cantey and seconded by Councilmember Wright 
to approve Ordinance No. O-20-021 on its second reading levying taxes for the Tax Year 2020 
for the City of Brenham at $0.5040 per $100 valuation. 
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Mayor Tate called for a record vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey   Yes  
Councilmember Keith Herring    Yes 
Councilmember Clint Kolby    Yes 
Councilmember Adonna Saunders    Yes  
Councilmember Albert Wright    Yes 

 
11.  Discuss and Possibly Act Upon a Contract Between the City of Brenham and DBT 

Transportation Services, LLC Related to the Support and Maintenance of the 
Automated Weather Observation System (AWOS) Located at the Brenham 
Municipal Airport and Authorize the Mayor to Execute Any Necessary 
Documentation 

 
This item was presented by City Manager James Fisher.  Fisher said that in September 

2017, Council authorized a three-year agreement with DBT Transportation Services, LLC for the 
Automated Weather Observation System (AWOS) maintenance and support services at the 
Brenham Municipal Airport at an annual cost of $5,966.  This maintenance cost has not 
increased since 2014.  Fisher explained that the execution of the proposed agreement would lock 
in this rate for an additional five years.  Fisher noted that DBT has provided excellent service in 
the past.  This expense is eligible for 50% reimbursement under the TxDOT’s annual RAMP 
Grant Program.   
 

A motion was made by Councilmember Herring and seconded by Mayor Pro Tem Ebel to 
approve the Aviation Support and Maintenance Services Agreement with DBT Transportation 
Services, LLC for a five-year term beginning September 1, 2020 at an annual cost of $5,966.00 
and authorize the Mayor to execute any necessary documentation. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey   Yes  
Councilmember Keith Herring    Yes 
Councilmember Clint Kolby    Yes 
Councilmember Adonna Saunders    Yes  
Councilmember Albert Wright    Yes 
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12.  Discuss and Possibly Act Upon the Continuation of the Mayoral Declaration of 
Local Disaster Due to a Public Health Emergency Related to the COVID-19 
(Coronavirus) Pandemic 

 
This item was presented by City Manager James Fisher.  Fisher explained that staff 

would like the City Council to consider continuing the current Mayoral Declaration of Local 
Disaster due to the COVID-19 Pandemic.  Staff is also recommending the Declaration be 
amended to prohibit the issuance of any solicitor permits within the City. 

 
Fisher explained that staff is currently receiving requests for solicitor’s permits, and that 

during the Pandemic, staff feels door-to-door solicitation activity should not take place.  City 
Attorney Cary Bovey advised that this prohibition would not apply to canvassing, such as 
political or religious activity.  Bovey also noted that Chapter 14 of the Texas Government Code 
gives the Mayor the authority to suspend solicitation as part of a Disaster Declaration.  Fisher 
explained that the suspension of solicitor permit issuance would only be in effect while the 
Disaster Declaration was in place. 
 

A motion was made by Councilmember Herring and seconded by Councilmember 
Cantey to extend the Mayoral Declaration of Local Disaster, with Resolution No. R-20-019-A 
being amended to suspend the issuance of solicitor permits, as approved by the City Attorney. 

 
Mayor Tate called for a vote. The motion passed with Council voting as follows:  

 
Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey   Yes  
Councilmember Keith Herring    Yes 
Councilmember Clint Kolby    Yes 
Councilmember Adonna Saunders    Yes  
Councilmember Albert Wright    Yes 

 
13.  Discussion and Update on the City of Brenham's COVID-19 (Coronavirus) 

Response and Recovery Efforts 
 
 City Manager James Fisher reported on the following: 

 The Governor held a press conference today regarding COVID-19.  
o Regions with hospitalization rates of less than 15% can re-open more.  

This includes Brenham.   
o Most businesses other than bars can open at 75% capacity on Monday 

September 21, 2020.  Bars will remain closed. 
o Elective surgeries can resume on September 21, 2020. 
o On September 24, 2020, visitation may resume at nursing homes. 

 Beginning in October, the City will reinstate utility late fees and cutoffs. 
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14. Administrative/Elected Officials Report 
 
 City Manager James Fisher reported on the following: 

 The Community Picnic will be November 1st, 2020 from 4:00pm to 6:00pm at 
Henderson Park. 

 Community Services Funding is reinstituted, and letters will be sent to community 
organizations, allowing them until the end of October to send their applications 
for funding.  All awards will be contingent upon availability of financial 
resources. 

 City employees are encouraged to take flu shots, which will be provided by the 
City in October. 

 The airport hump bump repair project will be back underway on September 21st.   
 
 
 
The meeting was adjourned. 
 
 
 
_________________________________ 
Milton Y. Tate, Jr. 
Mayor 
 
 
 
 
_________________________________ 
Karen Stack 
Deputy City Secretary II 
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Regular City Council
AGENDA ITEM 5-B.

Agenda Item: Approve the Purchase and Installation of a New Roof for the Blue
Bell Aquatic Center from CR Systems, Inc., Through The
Interlocal Purchasing System (TIPS) Contract No. 10102116, in
the Amount of $70,380.00 and Authorize the Mayor to Execute
Any Necessary Documentation

Meeting Type: Regular Meeting-October 01, 2020

Department: Public Works

Staff Contact: Dane Rau

Classification: Consent

SUMMARY STATEMENT:
SUMMARY: Due to this facility being 20 years old we have seen and experienced quite
a few roof leaks that we have put band-aids on over the last few years. The BBAC
consists of two different roof materials. The main portion of the roof is a flat rock/asphalt
design that consists of asphalt and pea gravel. This is the area that has caused the
most issues. The work will consist of removing the pea gravel, applying a foam material
to the existing flat roof sections, and adding a thin layer of sand/grit to the coating. This
will seal the flat roof sections and add life to the roof basically protecting it for many
years. This has been done at City Hall and other buildings around town and has worked
well. This comes with a 10-year warranty and then after 10 years we can have the
option to re-coat for 1/3 of the initial costs with an additional 10-year warranty to follow
that. The cost of this project is $70,380 and budget was $73,500.

This item was presented at the 2020 BCDC funding meeting and they approved funding
this project. Once council gives approval, we will issue a PO and plan to have this work
conducted in October. We have used CR Systems in the past and they are very
responsive, meet our insurance needs and honor their work.

ATTACHMENTS:
(1) TIPS Contract 10102116

RELEVANCE TO COMPREHENSIVE PLAN:
Growth Capacity Goal GC 1: Continued investment in maintenance and upgrades to
City-owned facilities.

RECOMMENDED ACTION:
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Approve Contract with CR Systems Inc pertaining to Rehabilitation of Flat Roof at Blue
Bell Aquatic Center under The Interlocal Purchasing System (TIPS) Contract
#10102116 in the amount of $70,380 and Authorize the Mayor to Execute Any
Necessary Documentation.     
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To: Job Name:

Address: Attention:

Date:

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR

1,380.00$         

Total Base Bid:

PAYABLE AS FOLLOWS:

Balance Due Upon Completion

All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner according to standard practices.  Any alterations or 
deviation from above specifications involving extra cost will be executed upon written order, and will become an extra charge over and above the 
estimate, all agreements contingent upon strikes, accidents or delays beyond our control.  Owner to carry fire, tornado, and other necessary 
insurance.  Our workers are fully covered by Workmen's Compensation Insurance.

Authorized Signature    Rayne Knight                    Note:  This proposal may be withdrawn by us if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL------------- The prices, specifications and conditions are satisfactory and are hereby accepted.  You are

authorized to do the work as specified.  Payment will be made as outlined above.

Signature: Date:

Plus Applicable Taxes

 8755 Burch Lane   Bryan, TX  77808  Ph: (979)704-5116  

** This price does not include raising of curbs**

Exclusions:  Mechanical, electrical, and plumbing work

**If a Tax Resale or a Tax Exempt Certificate can be furnished to CR Systems, Inc, the tax may be 

deducted from the total bid amount.

TIPS Contract #10102116

TIPS fee

Remove all loose gravel and debris
Clean and prepare surface for SPF roofing
Apply UV protectant coatings at a rate of 24 DFT.
Embed granules into final top coat for extra wearability
Clean and remove all roofing debris
Supply ten year leak free warranty

70,380.00$                        

Scope of Work:

Provide all fall protection and safety equipment as necessary to complete job

City of Brenham Aquatics Center Roof

5/1/2019

13



Regular City Council
AGENDA ITEM 5-C.

Agenda Item: Approve Resolution No. R-20-028 Reauthorizing an Investment
Policy for the City of Brenham

Meeting Type: Regular Meeting-October 01, 2020

Department: Finance

Staff Contact: Carolyn Miller

Classification: Consent

SUMMARY STATEMENT:
In 1987, the Texas Legislature adopted the Public Funds Investment Act (PFIA) which
established guidelines for local governments. This Act requires that a local government
adopt a written investment policy and reauthorize the policy annually. We are asking
Council to reauthorize the policy with no changes.

ATTACHMENTS:
(1) Resolution No. R-20-028
(2) Investment Policy

RELEVANCE TO COMPREHENSIVE PLAN:
Plan 2040 implementation is supported by compliance with investment guidelines for cash balances
essential to fund capital projects and annual priorities.

RECOMMENDED ACTION:
Approve Resolution No. R-20-028 reauthorizing an Investment Policy for the City of
Brenham.
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RESOLUTION NO. R-20-028 
 
A RESOLUTION REAUTHORIZING AN INVESTMENT POLICY FOR 
THE CITY OF BRENHAM 
 
 

WHEREAS, in the 1987 session the Texas Legislature adopted the Public Funds 
Investment Act, “the Act”, which established guidelines for local government investments; and 
 

WHEREAS, the Act requires that a local government adopt a written investment policy; 
and 
 

WHEREAS, the Act requires the governing body of a local government to reauthorize the 
written investment policy annually; and 

 
WHEREAS, the policy dated October 1, 2020 complies with the provision of the Act; and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF BRENHAM, TEXAS THAT:  
 

 
Section 1:  The City of Brenham Investment Policy attached hereto as “Exhibit A” is 

hereby reauthorized as the investment policy of the City of Brenham 
effective October 1, 2020. 

 
Section 2:  This Resolution shall take effect immediately upon its passage. 

 
 

APPROVED on this _______ day of ____________, 2020. 
 
 

 
 
        _____________________________ 
        Milton Y. Tate, Jr. 
        Mayor 
 
ATTEST: 
 
 
 
_____________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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INVESTMENT POLICY 
 
I.  POLICY 
 
It is the policy of the City of Brenham that all available funds shall be invested in conformance with these 
legal and administrative guidelines with consideration for anticipated cash flow requirements and 
consideration of the safety and risk of investments.  The City shall seek to optimize interest earnings to 
the extent possible based on these risk parameters. 
 
Effective cash management is recognized as essential to good fiscal management. Investment interest is 
a source of revenue to City of Brenham funds.  The City of Brenham’s investment portfolio shall be 
designed and managed in a manner designed to obtain the highest reasonable earnings from this revenue 
source, to be responsive to public trust, and to be in compliance with legal requirements and limitations. 
 
Investments shall be made with the primary objectives of: 
 

• Safety and preservation of principal 
• Maintenance of sufficient liquidity to meet operating needs 
• Diversification to avoid concentrated risk 
• Public trust from prudent investment activities 
• Optimization of interest earnings on the portfolio 

 
The Investment Policy addresses the methods, procedures and practices that must be exercised to ensure 
effective and judicious fiscal management of the City of Brenham’s funds. This Policy serves to satisfy the 
statutory requirements of the Public Funds Investment Act, the “Act”, (Texas Government Code, Chapter 
2256) in defining and adopting a formal investment policy and strategy.  The policy and strategy shall be 
reviewed by the Audit / Investment Committee and adopted by resolution of the City Council no less than 
annually.  Any modifications to the Policy will be noted in the written resolution.   
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II. SCOPE 

This Investment Policy shall govern the investment of all financial assets of the City of Brenham.  These 
funds are accounted for in the City of Brenham’s Comprehensive Annual Financial Report (CAFR) and 
include: 
 

• General Fund 
• Special Revenue Funds 
• Capital Projects Funds 
• Enterprise Funds 
• Trust and Agency Funds, to the extent not required by law or existing contract to be kept 

segregated and managed separately 
• Debt Service Funds, including reserves and sinking funds, to the extent not required by law or 

existing contract to be kept segregated and managed separately 
• Brenham Community Development Corporation Funds 
• Internal Service Funds 
• Self-Insurance Funds 
• Any new fund created by the City of Brenham, unless specifically exempted from this Policy by the 

City Council or by law. 
 
The City of Brenham may consolidate cash balances from all funds for investment purposes and 
efficiencies.  Investment income will be allocated to the various funds based on their respective 
participation and in accordance with generally accepted accounting principles.  The consolidated portfolio 
will address the varying needs, goals, and objectives of each fund. 
 
This Investment Policy shall apply to all transactions involving the financial assets and related activity for 
all the foregoing funds.  However, this Policy does not apply to the assets administered for the benefit of 
the City of Brenham by outside agencies or under deferred compensation programs. 
 
III. INVESTMENT OBJECTIVES  
 
The City of Brenham shall manage and invest its cash with five primary objectives, listed in order of 
priority: safety, liquidity, diversification, public trust, and yield.  The safety of the principal invested 
always remains the primary objective.  All investments shall be designed and managed in a manner 
responsive to the public trust and consistent with state and local law. 
 
The City of Brenham shall maintain a comprehensive cash management program, which includes timely 
collection of account receivables, vendor payments in accordance with invoice terms, and prudent 
investment of funds.  Cash management is defined as the process of managing monies in order to ensure 
cash availability and reasonable market earnings on the City’s assets. 
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SAFETY  
 
Safety of principal is the foremost objective of the investment program.  Investments of the City of 
Brenham shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio.  Competitive bidding and perfected ownership of investments will be in place at all times.  The 
objective will be to mitigate credit and interest rate risk.  Each investment transaction shall be conducted 
in a manner to control the risk of capital loss by investing in high credit quality securities.   

• Credit Risk – The Entity will minimize credit risk, the risk of loss due to the failure of the issuer or 
backer of the investment, by: 
o Limiting investments to the highest credit quality investments 
o Pre-qualifying the financial institutions and broker/dealers with which the City of Brenham 

transacts business 
o Perfecting City ownership by delivery versus payment settlement, and 
o Diversifying the investment portfolio so that potential credit or market risk is minimized. 

• Market Risk – the City will minimize the risk from interest rate volatility by: 
o Structuring the investment portfolio to meet cash requirements for ongoing operations, 

thereby avoiding the need to liquidate investments prior to maturity. 
o Investing operating funds in laddered securities and maintaining a liquidity portion to cover 

unanticipated expenses. 
 
LIQUIDITY  
 
The City of Brenham investment portfolio shall be structured in a ladder of maturities to match expected 
liabilities along with a liquidity portion to meet unanticipated liabilities.  Securities will have active 
secondary markets. 
 
PUBLIC TRUST 
 
All participants in the City of Brenham’s investment process shall seek to act responsibly as custodians of 
the public trust.  Investment officers shall avoid any transaction that might impair public confidence in the 
City of Brenham’s ability to govern effectively. 
 
DIVERSIFICATION 
 
The portfolio will be diversified by market sector and maturity based on the cash flow and risk tolerances 
of the City.   
 
YIELD   
 
The City of Brenham investment portfolio shall be designed with the objective of attaining a reasonable 
market yield throughout budgetary and economic cycles, taking into account the City’s investment risk 
constraints and the cash flow characteristics of the portfolio.  Yield is secondary to the safety and liquidity 
objectives described above. 
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Based upon the cash flow of the City the maximum dollar-weighted average maturity of the consolidated 
portfolio shall be six months.  The benchmark used to determine whether reasonable yields are being 
achieved shall be the six month U.S. Treasury Bill. 
 
IV. INVESTMENT STRATEGY  
 
The City of Brenham maintains a consolidated portfolio which is designed to address the unique 
characteristics of the fund groups represented in the portfolio. 
 
Operating Funds: The primary objective for operating funds is to assure anticipated cash flows are 
matched with adequate investment liquidity.  The secondary objective is to create a portfolio structure 
which will experience minimal volatility during economic cycles.  This may be accomplished by purchasing 
high credit quality, short to medium term securities in a laddered structure.  The maximum dollar 
weighted average maturity of six months reflects the expenditure cash flow of operating funds and will 
be calculated using the stated final maturity dates of each security. 
 
Capital Project Funds: Funds for capital projects or special purposes should be invested based on 
anticipated cash flows and allow for flexibility and unanticipated project outlays.  At no time will the stated 
final maturity dates of investments exceed the estimated project completion date on capital project funds. 
 
Debt Service Funds: Debt service funds shall be invested with the primary objective of funding debt service 
obligations on the required payment date.  Priority will be given to funding the next debt service due 
before any extensions are made in the funds. 
 
Debt Service Reserve Funds: Debt Service Reserves should be invested to generate a dependable revenue 
stream from securities with a low degree of volatility.  Securities should be short to medium term 
maturities and of high credit quality. 
 
The City primarily utilizes a passive “buy and hold” portfolio strategy. Maturity dates are primarily 
matched with cash flow requirements and investments are purchased with the intent to be held until 
maturity. However, investments may be liquidated prior to maturity for the following reasons:  

• An investment with declining credit may be liquidated early to minimize loss of principal. 
• Cash flow needs require that the investment be liquidated. 
• Market conditions present an opportunity to benefit from the trade. 

 
  

19



V. RESPONSIBILITY AND CONTROL 
 
CITY COUNCIL RESPONSIBILITIES 
 
The City Council, in accordance with the Act, shall: 

- Designate Investment Officers by resolution 
- Receive and review quarterly investment reports 
- Annually review and approve the City’s broker/financial institution certification list – As noted in 

Section VIII, the governing body has designated this responsibility to the Audit & Investment Committee 
- Review and adopt the investment policy and strategy at least annually 
- Provide for investment training for investment officers 

 
INVESTMENT OFFICERS 
 
The Chief Financial Officer and the City Manager are hereby designated as “Investment Officers” pursuant 
to the Act.  Investment Officers are delegated authority to invest the funds on behalf of the City and such 
authorization shall remain in effect until rescinded by the City Council or until the Officer resigns or is 
terminated.  The Investment Officers are authorized to execute investment transactions on behalf of the 
City. No person may engage in an investment transaction or the management of City of Brenham funds 
except as provided under the terms of this Investment Policy as approved by the City Council.   
 
Investment Officers shall: 

- Obtain training as defined by the Act and this Policy 
- Prepare, sign, and submit quarterly investment reports to Council 
- Maintain compliance files on all counter-parties (brokers) and provide the list for Council approval  

at least annually 
- Provide for competitive bidding 
- Disclose personal business relationships in accordance with policy 
- Maintain full and complete records of the City’s portfolio and transactions. 

 
QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT  
 
The Investment Officers shall obtain training in investments.  The seminars should be offered by 
professional organizations, associations, and other independent sources approved by Council.  The 
training is to insure the quality and capability of investment management in compliance with the Act. 
 
In accordance with the Act, the designated Investment Officers shall attend 10 hours of investment 
training session within 12 months of their designation and every successive two fiscal years shall attend 
eight hours of training.  A newly appointed Investment Officer must attend a training session of at least 
10 hours of instruction within twelve months of the date the officer took office or assumed the officer’s 
duties.  For purposes of this policy, an “independent source” from which investment training shall be 
obtained shall include a professional organization, an institution of higher education or any other sponsor 
other than a business organization with whom the City of Brenham may engage in an investment 
transaction. 
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INTERNAL CONTROLS  

The Chief Financial Officer is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the City are protected from loss, theft, or misuse.  The internal 
control structure shall be designed to provide reasonable assurance that these objectives are met.  The 
concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits 
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by 
management. 
 
The Chief Financial Officer shall establish a process for a compliance audit on policies and procedures. The 
internal controls shall address the following points at a minimum. 

• Control of collusion. 
• Separation of transactions authority from accounting and record keeping. 
• Custodial safekeeping. 
• Clear delegation of authority to subordinate staff members. 
• Written confirmation for all transactions for investments and wire transfers. 
• Review of wire transfer agreements with the depository bank or third party custodian. 
• Review of compliance with the Act and this Policy. 

 
The Chief Financial Officer shall monitor, on no less than a monthly basis, the credit rating on all authorized 
investments in the portfolio based upon independent information from a nationally recognized rating 
agency. If any security falls below the minimum rating required by Policy, the Investment Officer shall 
notify the City Manager of the loss of rating, conditions affecting the rating and possible loss of principal 
with liquidation options available, within three days after notification of the loss of the required rating.   
 
PRUDENCE  
 
The standard of prudence to be applied to all transactions shall be the “prudent person rule".  This rule 
states that “Investments shall be made with judgment and care, under circumstances then prevailing, 
which persons of prudence, discretion and intelligence exercise in the management of their own affairs, 
not for speculation, but for investment, considering the probable safety of their capital as well as the 
probable income to be derived.”   
 
In determining whether an Investment Officer has exercised prudence with respect to an investment 
decision, the determination shall be made taking into consideration: 
 

• The investment of all funds, or funds under the City’s control, over which the Officer had 
responsibility rather than a consideration as to the prudence of a single investment. 

• Whether the investment decision was consistent with the written approved Investment Policy of 
the City. 
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INDEMNIFICATION  
 
The Investment Officer, acting in accordance with written procedures and exercising due diligence, shall 
not be held personally liable for a specific investment’s credit risk or market price changes, provided that 
these deviations are reported immediately and the appropriate action is taken to control adverse 
developments. 
 
ETHICS AND CONFLICTS OF INTEREST  
 
All participants in the investment process shall seek to act responsibly as custodians of the public trust.  
Investment officers shall avoid any transaction that might impair public confidence in the City’s ability to 
govern effectively.  Officers and employees involved in the investment process shall refrain from personal 
business activity that would conflict with the proper execution and management of the investment 
program, or that would impair their ability to make impartial decisions.   
 
Council members, employees and Investment Officers shall disclose to the Texas Ethics Commission and 
the City Manager, and the City Manager discloses to the City Council if: 

a) The officer has a personal business relationship with a business organization offering to engage 
in an investment transaction with the City; or 

b) The officer is related within the second degree by affinity of consanguinity, as determined 
under Chapter 573 of the Texas Government Code, to an individual seeking to transact 
investment business with the City; or 

c) The officer has any material interests in financial institutions with which they conduct business; 
or 

d) The officer has any personal financial/investment positions that could be related to the 
performance of the investment portfolio. 

 
Employees and officers shall refrain from undertaking personal investment transactions with the same 
individual with which business is conducted on behalf of the City of Brenham. 
 
VI. SUITABLE AND AUTHORIZED INVESTMENTS 
 
City funds may be invested only in the instruments described below, all of which are authorized and 
further defined by the Act. The City will not be required to liquidate an investment that becomes 
unauthorized subsequent to its purchase. 
 

I. AUTHORIZED INVESTMENTS 
 

1. Obligations of the United States of America, its agencies and instrumentalities with stated 
maturities not to exceed three (3) excluding mortgage backed securities.  
 

2. Obligations of the this State or any State or agency thereof including political subdivisions having 
been rated as investment quality by two nationally recognized investment rating firm, and having 
received a rating of not less that “AA” or its equivalent with maturities not to exceed three (3) 
years. 
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3. Fully insured or collateralized Certificates of Deposit issued by a bank doing business in Texas 

insured by the Federal Deposit Insurance Corporation or its successor or secured by obligations in 
a manner provided for by this Policy and state law with maturities not to exceed 12 months. 

 
4. Constant dollar, local government investment pools, which 1) are created under and conform to 

the requirements of the Act, 2) are rated no lower than AAA or an equivalent rating by at least one 
nationally recognized rating service, 3) seek to maintain a $1.00 net asset value, and 4) are 
authorized by resolution or ordinance by the City Council.   
 

5. Fully insured or collateralized interest bearing or money market account in any bank in Texas. 
 

6. AAA rated money market funds which strive to maintain a $1 net asset value and comply with SEC Rule 
2a-7.  

 
II. UN-AUTHORIZED INVESTMENTS 

 
The Act and this Policy prohibits investment in the following investment instruments: 
• Obligations whose payment represents the coupon payments of the outstanding principal balance 

of the underlying mortgage-backed security collateral and pay no principal (Interest Only mortgage 
backed securities); 

• Obligations whose payment represents the principal stream of cash flow from underlying 
mortgage-backed security collateral and bear no interest (Principal only mortgage backed 
securities); 

• Collateralized mortgage obligations that have a stated final maturity date of greater than 10 years; 
• Collateralized mortgage obligations the interest rate of which is determined by an index that 

adjusts opposite to the changes in a market index; and 
 

The practice of “leveraging” whereby funds are borrowed for the sole purpose of investing is prohibited. 
 

VII. INVESTMENT PARAMETERS 

MAXIMUM MATURITIES  
 
The longer the maturity of investments, the greater their price volatility; therefore, it is the City’s policy 
to concentrate its investment portfolio in shorter-term securities in order to limit principal risk caused by 
changes in interest rates. 
 
The City shall attempt to match its investments with anticipated cash flow requirements.  The City will not 
directly invest in securities maturing more than three (3) years from the date of purchase; however, the 
above described obligations, certificates, or agreements may be collateralized using longer dated 
investments.  
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The consolidated portfolio will have a maximum dollar-weighted average maturity of six months.  This 
dollar-weighted average will be calculated using the stated final maturity dates of each security.  
 
DIVERSIFICATION  
 
The City of Brenham recognizes that investment risks can result from issuer defaults, market price changes 
or various technical complications leading to temporary illiquidity.  Risk is controlled through portfolio 
diversification that shall be achieved by the following general guidelines: 
 

• Limiting investments to avoid over concentration in investments from a specific issuer or business, 
• Limiting investment in investments that have higher credit risks  
• Investing in investments with varying maturities, and 
• Continuously investing a portion of the portfolio in readily available funds such as local government 

investment pools (LGIPs), or money market funds to ensure that appropriate liquidity is maintained 
in order to meet ongoing obligations. 

 
VIII. SELECTION OF BANKS AND DEALERS 
 
DEPOSITORY  
 
As required by the City of Brenham Charter, every five (5) years a banking services depository shall be 
selected through a competitive process, which shall include a formal request for proposal (RFP) and be 
consistent with state law. The selection of a depository will be determined by competitive bid and 
evaluation of bids will be based on the following selection criteria: 
 

• The ability to qualify as a depository for public funds in accordance with state law. 
• The ability to provide required services. 
• The ability to meet all requirements in the banking RFP. 
• The lowest net banking service cost, consistent with the ability to provide an appropriate level of 

service. 
• The credit worthiness and financial stability of the bank. 

 
All banks will execute a written depository agreement in accordance with FIRREA1 designating authorized 
collateral. 
 
AUTHORIZED BROKERS/DEALERS  
 
The City Audit/Investment Committee shall, at least annually, review, revise, and adopt a list of qualified 
broker/dealers and financial institutions (banks and pools) authorized to engage in securities transactions 
with the City. Those firms that request to become qualified bidders for securities transactions will be 
required to provide information for the City’s questionnaire that provides information regarding 
creditworthiness, contact information, and experience; and 2) the City’s certification stating the firm has 

1The Financial Institutions Resource and Recover Enforcement Act governs the actions of the FDIC in cases of bank default. 
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received, read and understood the City of Brenham’s Investment Policy and have in place controls to 
prohibit selling the City any security not authorized by that Policy.   
 
The City shall have a minimum of three broker/dealers to assure competitive bidding. Authorized firms 
may include primary dealers or regional dealers and qualified depositories. All investment providers, 
including financial institutions, banks, and local government investment pools, must sign the City’s 
certification. 
 
COMPETITIVE BIDS  
 
All transactions will be made on a competitive basis. The Chief Financial Officer shall develop and maintain 
procedures for ensuring a competition in the investment of the City funds. 
 
DELIVERY VS. PAYMENT  
 
Securities shall be purchased only using the delivery vs. payment method with the exception of 
investment pools and mutual funds. Funds will be released after notification that the purchased security 
has been received by the custodian. 
 
IX. SAFEKEEPING OF SECURITIES AND COLLATERAL 
 
SAFEKEEPING AND CUSTODIAN AGREEMENTS 
 
The City of Brenham shall contract with a depository for the safekeeping of securities owned by the City 
of Brenham as part of its investment portfolio or approve the custodial agreement for collateral to secure 
demand or time deposits.  Securities owned by the City of Brenham shall be held in the City’s name as 
evidenced by safekeeping receipts of the institution holding the securities.  
 
Collateral for deposits will be held by an independent third party custodian outside of the pledging bank 
and evidenced by original safekeeping receipts of the pledging institution with which the collateral is 
deposited. Original safekeeping receipts and monthly collateral reports shall be delivered to the City.   
 
COLLATERAL POLICY  
 
Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the City to require 
collateralization of City funds in time and demand deposit with any depository bank.  In order to anticipate 
market changes and provide a level of security for all funds, the collateralization level will be 102% of 
market value of principal and accrued interest on the deposits or investments less an amount insured by 
the FDIC. At its discretion, the City of Brenham may require a higher level of collateralization for certain 
investment securities.   
 
Securities pledged as collateral shall be held by an independent third party outside the holding company 
of the pledging bank with whom the City has a current custodial agreement.  The Chief Financial Officer is 
responsible for entering into or approving collateralization agreements with custodians.  The agreements 
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are to specify the acceptable investment securities for collateral, including provisions relating to 
possession of the collateral, the substitution or release of investment securities, ownership of securities, 
and the method of valuation of securities.  A clearly marked evidence of ownership (safekeeping receipt) 
must be supplied to and retained by the City.  Collateral shall be priced weekly at a minimum and to assure 
that the market value of the pledged securities is adequate.   
 
Any substitution of collateral shall require prior City approval.  The substituted security’s market value will 
be equal to or greater than the required security value.  Written notification of the substitution must be 
provided to the bank or safekeeping agent prior to any security release. 
 
COLLATERAL DEFINED 
 
The Entity shall accept only the following types of collateral: 
 

• Obligations of the United States or its agencies and instrumentalities including mortgage backed 
securities 

 
• Direct obligations of the state of Texas or its agencies and instrumentalities rated as to investment 

quality by a nationally recognized rating firm not less than A or its equivalent 
 

• Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated 
as to investment quality by a nationally recognized rating firm not less than A or its equivalent  

 
SUBJECT TO AUDIT 
 
All collateral shall be subject to inspection and audit by the Chief Financial Officer or the City of Brenham’s 
independent auditors. 
 
X. PERFORMANCE 
 
PERFORMANCE STANDARDS  
 
The City of Brenham’s investment portfolio will be managed in accordance with the parameters specified 
within this Policy.  The portfolio shall be designed with the objective of obtaining a reasonable yield 
throughout budgetary and economic cycles, commensurate with the investment risk constraints and the 
cash flow requirements of the City. 
 
PERFORMANCE BENCHMARK  
 
It is the policy of the City of Brenham to purchase investments with maturity dates coinciding with cash 
flow needs.  Through this strategy, the City shall seek to optimize interest earnings utilizing allowable 
investments available on the market at that time.  Market value will be calculated on a monthly basis on 
all securities owned and compared to current book value.  The City of Brenham’s portfolio shall be 
designed with the objective of regularly meeting or exceeding the period average yield on the six month 
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U.S. Treasury Bill which is comparable to the City’s maximum weighted average maturity in days based on 
its cash flow analysis.  
 
XI. REPORTING 
 
METHODS 
 
The Investment Officer shall prepare an internal investment report on a monthly basis and on a quarterly 
basis for Council that summarizes investment strategies employed in the most recent quarter and 
describes the portfolio in terms of investment securities, maturities including the yield for the quarter. 
 
The quarterly investment report shall be in compliance with the Act and include a summary statement of 
investment activity prepared in compliance with generally accepted accounting principles. This summary 
will be prepared in a manner that will allow the City Audit/Investment Committee to ascertain whether 
investment activities during the reporting period have conformed to the Investment Policy.  The report 
will be provided to the City Council for review.  The report will include the following: 
 

• A listing of individual securities held at the end of the reporting period. 
• Unrealized gains or losses as calculated on the beginning and ending book and market value of 

securities for the period. 
• Additions and changes to the market value during the period. 
• Average weighted yield of portfolio as compared to the City’s benchmark. 
• Listing of investments by maturity date. 
• Fully accrued interest and earnings for the reporting period 
• The percentage of the total portfolio that each type of investment represents. 
• Any additional reporting information as required by the Act. 
• Statement of compliance of the City of Brenham’s Investment Policy and the Act. 

 
Month-end market prices on each security are to be obtained from nationally recognized security 
databases (e.g., The Wall Street Journal, Bloomberg, etc.). 
 
An independent auditor will perform an annual formal review of the quarterly reports with the results 
reported to the governing body. 
 
MONITORING MARKET VALUE  
 
Market value of all securities in the portfolio will be determined on a monthly basis. These values will be 
obtained from a reputable and independent source reported in the quarterly report. 
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XII. INVESTMENT POLICY ADOPTION 
 
The City of Brenham’s Investment Policy shall be adopted no less than annually by resolution of the City 
Council.   The City of Brenham’s Investment Policy shall be subject to revisions consistent with changing 
laws, regulations, and needs of the City but any such changes must be adopted by the Council before use.  
The resolution adopting the policy and strategies must include any changes or modifications to the Policy. 
 
AUTHORITY/DATE ISSUED: 
City Council Resolution # R-07-026 November 15, 2007 
City Council Resolution # R-08-037 October 16, 2008 
City Council Resolution # R-09-024 October 15, 2009 
City Council Resolution # R-10-025 November 4, 2010 
City Council Resolution # R-11-020 November 3, 2011 
City Council Resolution # R-12-021 November 29, 2012 
City Council Resolution # R-13-017 November 7, 2013 
City Council Resolution # R-14-022 October 9, 2014 
City Council Resolution # R-15-024 October 1, 2015 
City Council Resolution # R-16-027 October 13, 2016 
City Council Resolution # R-17-018 October 12, 2017 
City Council Resolution #R-18-015 October 4, 2018 
City Council Resolution #R-19-026 October 3, 2019 
City Council Resolution #R-20-028 October 1, 2020 
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Regular City Council
AGENDA ITEM 5-D.

Agenda Item: Acceptance of a Donation from The Dorothy Elaine O'Connor
Living Trust in the Amount of $2,500.00 for the Nancy Carol
Roberts Memorial Library and Authorize the Mayor to Execute
Any Necessary Documentation

Meeting Type: Regular Meeting-October 01, 2020

Department: Finance

Staff Contact: Andria Heiges

Classification:  

SUMMARY STATEMENT:
Dorothy Elaine O'Conner graciously gifted the Nancy Carol Roberts Memorial Library
with a living trust. Following the liquidation of property owned by the Trust, the Trustee is
making a final distribution of the Trust assets to the Library in the amount of $2,500.

ATTACHMENTS:
(1) Letter from Attorney

RELEVANCE TO COMPREHENSIVE PLAN:
 

RECOMMENDED ACTION:
Accept a donation from The Dorothy Elaine O'Connor Living Trust in the amount of $2,500.00 for
the Nancy Carol Roberts Memorial Library and authorize the Mayor to execute any necessary
documentation

29



30



31



Regular City Council
AGENDA ITEM 5-E.

Agenda Item: Approve Change Order No. 1 and Final Payment on Contract No.
2016-03 to Angel Brothers Enterprises Ltd in the Amount of
$71,443.81 for Burleson Road Culvert Replacement and Authorize
the Mayor to Execute Any Necessary Documentation

Meeting Type: Regular Meeting-October 01, 2020

Department: Public Works

Staff Contact: Dane Rau

Classification: Consent

SUMMARY STATEMENT:
On October 03, 2019 City Council awarded Angel Brothers Enterprises Ltd the bid in the
amount of $1,075,216.80 for the Burleson Road Culvert Replacement.

The improvements have been completed. The work consisted of adding a bridge
structure, rip-rock, wing walls, demo existing infrastructure, relocation of water lines,
culverts and asphalt. There was one Change Order which consisted of the
increase/deletion of several bid items, resulting in a credit of ($56,987.62). The final
payment due is $71,443.81. The total project amount was $1,018,229.18.

This project was approved through FEMA’s Hazard Mitigation Grant Program (HMGP).
Steps are currently being followed to request eligible reimbursement.

ATTACHMENTS:
(1) Application for Payment No. 7 & Final
(2) Change Order No. 1
(3) Certificate of Final Completion
(4) Certification of Payment to Subcontractors and Suppliers
(5) Consent of Surety to Final Payment

RELEVANCE TO COMPREHENSIVE PLAN:
Growth Capacity Goal GC 3: Balancing infrastructure investments with
reinvestment/rehabilitation needs of existing developed areas.

RECOMMENDED ACTION:
Approve Change Order No. 1 and final payment to Angel Brothers Enterprises Ltd in the
amount of $71,443.81 for the Burleson Road Culvert Replacement and authorize the
Mayor to execute any necessary documentation.
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Regular City Council
AGENDA ITEM 5-F.

Agenda Item: Approve Change Order No. 1 and Final Payment on Contract No.
2016-04 to Lonnie Lischka Company, LP in the Amount of
$21,690.32 for the Brenham Business Center Detention Pond
Improvements Project and Authorize the Mayor to Execute Any
Necessary Documentation

Meeting Type: Regular Meeting-October 01, 2020

Department: Public Works

Staff Contact: Dane Rau

Classification: Consent

SUMMARY STATEMENT:
On October 17, 2019 City Council awarded Lonnie Lischka Company LP the bid in the
amount of $382,916.34 for the Brenham Business Center Regional Detention Pond
Improvements Project.

The improvements have been completed. The work consisted of excavation &
installation of concrete pipe, wingwalls, sloped paving, soil retention, seeding and
sediment control fencing. There was one Change Order which consisted of the removal
of several bid items, resulting in a credit of ($21,310). The final payment due is
$21,690.32. The total project amount was $361,606.34.

ATTACHMENTS:
(1) Application for Payment No. 4 & Final
(2) Change Order No. 1
(3) Certificate of Final Completion
(4) Certification of Payment to Subcontractors and Suppliers
(5) Consent of Surety to Final Payment

RELEVANCE TO COMPREHENSIVE PLAN:
Growth Capacity Goal GC 3: Balancing infrastructure investment and other public
service needs of new development with reinvestment/rehabilitation needs of existing
developed areas.

RECOMMENDED ACTION:
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Approve Change Order No. 1 and final payment to Lonnie Lischka Company LP in the
amount of $21,690.32 for the Brenham Business Center Regional Detention Pond
Improvements Project and authorize the Mayor to execute any necessary
documentation.
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Regular City Council
AGENDA ITEM 5-G.

Agenda Item: Discuss and Possibly Act Upon an Ordinance on Its First Reading
Amending the FY2019-20 Adopted Budget

Meeting Type: Regular Meeting-October 01, 2020

Department: Finance

Staff Contact: Carolyn Miller

Classification: Consent

SUMMARY STATEMENT:
See attached memo from Strategic Budget Officer

ATTACHMENTS:
(1) Memo from Budget Strategic Budget Officer
(2) Ordinance for First Reading
(3) Exhibit A

RELEVANCE TO COMPREHENSIVE PLAN:
Plan 2040 implementation is made possible by the City’s adherence to the annual
budget which identifies how essential capital projects and annual priorities will be funded
and maintained.

RECOMMENDED ACTION:
Approve an Ordinance in its first reading amending the FY2019-20 adopted budget.
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MEMORANDUM 
 
To:  Mayor and Council 
 
From:  Debbie Gaffey, Strategic Budget Officer 
 
Subject: FY19-20 Budget Amendment #1  
 
Date:  October 1, 2020 
 
The FY19-20 Budget is being amended for the following: 
 

a. COVID-19 – Fund 260 - Brenham Community Project Fund was established during the 
fiscal year to account for City and donation funds earmarked for COVID relief 
programs.  Amendment #1 establishes the fund, records donations received and 
accounts for the use of donation proceeds.  The City’s donation of $40,000 was 
transferred from excess reserves in Fund 101 – General Fund to Fund 260.   Not included 
in this amendment was $10,000 transfer from the Electric Fund (Fund 102) to the 
General Fund (Fund 101) for “reopen Brenham” expenditures which could be absorbed 
in the budgeted transfers already established between the two funds.  
   

b. $1M in BCDC Conduit Debt – The FY19-20 Budget included $1,000,000 in debt issued 
for detention ponds constructed at the Brenham Business Center and the Southwest 
Industrial Park.  The debt payment was to be made by BCDC via a transfer-in to the 
Fund 118 – Debt Service Fund.  Project expenditures were budgeted in Fund 252 – 
BCDC Capital Projects Fund.  After adoption of the FY19-20 Budget, it was determined 
that the debt purpose was disallowable.   BCDC were substituted as the funding 
mechanism for the detention ponds.  The amendment reverses all debt related activity 
between Fund 101 – General Fund, Fund 118 – Debt Service Fund, Fund 250 – BCDC 
Fund and Fund 252 – BCDC Capital Projects Fund, moving all project expenditures to 
Fund 250 and recognizing property owner contributions to partially pay for the detention 
ponds. 
 

c. Utilities Bonds Funded CIP Projects – With governmental funds, accounting and 
budgeting for bond funded CIP projects are recorded in funds separate from the funds 
used for operations.  In the enterprise (utilities) funds, the transactions have been co-
mingled creating difficulties in deciphering operating results and true cost-of-service 
basis used for utility rate analysis.  An attempted work around was to budget CIP 
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projects “net” of related bond proceeds purposed for the projects.  Amendment #1 
reverts project expenditures to “before” use of bond proceeds.  For Fund 102 – Electric 
Fund, the Copper Replacement Project which is 100% bond funded is amended from $0 
to $1,444,439.   The same issue arose in Fund 104 – Water Fund but reduced project 
costs and delays masked the impact.  In the future, bond (and grant) funded projects will 
be shown in separate utility CIP funds to improve transparency on utilities operations 
and budgets. 
 

d. Unplanned/Unbudgeted Projects – The Gas Fund (Fund 103) and Wastewater Fund 
(Fund 105) are being amended for the Burleson Street Utility Extension Project.  The 
Gas Fund is also being amended for the extension of the gas main to the new 2nd Gate 
but is partially offset by deferral of another project. 

 
e. Utility Project Delays/Carryovers - The Water Fund (Fund 104) is being amended to 

reflect fiscal year carryover costs in the amount of $243,545 for AC/CI Replacement 
Project (100% bond funded); fiscal year carryover costs for the Protective Coating 
Project offset by savings for the plant bridge and auger and the “pause” on the Lake 
Intake Project.  The amendment defers FEMA reimbursements for the Lake Intake and 
updates the reimbursement amount for the Lake Line Lowering Project.  In the 
Wastewater Fund (Fund 105), the budget is amended for FEMA reimbursements for 
Munz and Ralston Creek Lift Stations due to deferral of projects into FY20-21.  The 
amendment eliminates FEMA balance payment for completion on the Wastewater 
Treatment/Hog Branch Project. 

 
f. Airport Project Delays/Carryovers - The Airport Capital Fund (Fund 203) is being 

amended to reflect deferral of the Airport Master Plan and to update runway repair costs 
and related TXDOT Grant proceeds. 

 
g. Streets/Drainage Project Budget Amendments – Construction costs for Industrial Blvd 

were budgeted in Fund 237 – Streets-Capital Improvement Fund.  The amendment 
moves the budget to Fund 227-FEMA-Disaster Relief Fund where engineering for 
Industrial Blvd was recorded.  In Fund 237, the amendment defers expenditures for 
Salem Road and Old Chappell Hill Road into FY20-21.  The transfer-out to from Fund 
237 to Fund 227 is amended for the movement of Industrial Blvd construction costs and 
higher costs on Burleson/Little Sandy.  2020 bond proceeds were diverted from other 
street projects to Burleson/Little Sandy which qualified for bond use.  Fund 227 is 
amended for lower FEMA reimbursements and higher project costs for Fireman’s Park 
bridge repair; Industrial Blvd; and Burleson/Little Sandy. 

 
h. Sanitation/VERF – Amendment #1 transfers $200,000 from asset sales proceeds from 

closeout of business lines within the Sanitation Fund to the Vehicle Equipment 
Replacement Fund. 

 
i. Other – The Donations Fund (Fund 232) is amended for an increase in donations 

revenues and uses of donations.  The Parks Capital Improvements Fund (Fund 234) is 
amended for the HEB grant and use of the grant for the City splashpad. 
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ORDINANCE NO. ___________ 
 
AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS AMENDING THE 
FY2019-20 ADOPTED BUDGET; AND DECLARING AN EFFECTIVE 
DATE. 

 
WHEREAS, the City Council of the City of Brenham, Texas has previously approved a 

budget for the fiscal year ending September 30, 2020, after having filed the same with the City 
Secretary and after holding public hearings on same, all after due notice as required by statute; and 

 
WHEREAS, due to unforeseen circumstances and/or conditions, the City Council finds it 

is necessary to amend the FY2019-20 Budget for municipal purposes; and 
 
NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Brenham, 

Texas: 
 

SECTION I. 
 

That the City Council of the City of Brenham, Texas, does hereby amend the budget for 
the City of Brenham, Texas for the fiscal year ending September 30, 2020, as shown on Exhibit 
A. 
 

SECTION II. 
 

This Ordinance shall take effect as provided by State Law and the Charter of the City of 
Brenham, Texas. 
 
 

PASSED and APPROVED on its first reading this the ___ day of ____________, 2020. 
 
PASSED and APPROVED on its second reading this the ___ day of __________, 2020. 

 
 
 
        ______________________________ 
        Milton Y. Tate, Jr. 
        Mayor 
 
 
ATTEST: 
 
 
____________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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Regular City Council
AGENDA ITEM 6.

Agenda Item: Discuss and Possibly Act Upon an Ordinance on Its First Reading
Granting a Variance to Section 23-21(3)(a) and (3)(c) of the City of
Brenham Code of Ordinances, Chapter 23, Subdivisions, (Case
No. P-20-029)

Meeting Type: Regular Meeting-October 01, 2020

Department: Development Services

Staff Contact: Shauna Laauwe, AICP Project Planner

Classification: Regular

SUMMARY STATEMENT:
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The subject property is an 8.156-acre lot within the City of Brenham’s Extraterritorial
Jurisdiction (ETJ) generally located southeast of the Old Mill Creek Road and S. Berlin
Road intersection and addressed as 1093 S. Berlin Road. To accommodate two existing
residences and accessory structures, the owner/applicant, Christine Stovall, wishes to
subdivide the property into two tracts, Tract 1 being 0.75-acres and Tract 2 being 7.41-
acres. However, the proposed division is not in compliance with the City’s subdivision
ordinance, specifically Chapter 23-21(3)(a) which requires that rural lots to have a
minimum width of one hundred twenty-five (125) feet at the building line; and Chapter
23-21(3)(c) that requires rural lots to have a minimum area of 43,560 square feet (1.0-
acres).

For Tract 2, the applicant is proposing a twenty-five-foot (25’) frontage and building line
width at South Berlin Road that would give the residue tract direct and immediate road
frontage in lieu of an easement for access. The 25-foot in width portion of land is
proposed along the south property line of Tract 1 and then runs east approximately 312
feet until reaching the larger portion of the 7.41-acre Tract 2. Thus, the first variance
request is for a 100-foot reduction in the minimum required lot width of 125 feet at the
building line. However, the accommodation of the requested 25’x 312’ frontage access
strip for Tract 2 results in Tract 1 being reduced to 0.75-acres, less than the minimum
rural lot size requirement of 43,560 square feet (1.0 acres). Thus, the applicant is also
requesting a second variance to allow for a 0.25-acre reduction in the minimum required
rural lot size. The variance requests for a reduction in lot width at the building line and a
reduction in the minimum lot size appear to be reasonable. For further analysis, please
refer to the Staff Report.

This item is scheduled to be heard by the Planning and Zoning Commission for
recommendations on the requested variances at the September 28, 2020 meeting. Staff
will update the Planning and Zoning Commission’s recommendation prior to the October
1, 2020 Council meeting. If City Council approves the proposed variances, the applicant
will be required to formally plat the property into the proposed lot configuration.

ATTACHMENTS:
(1) Ordinance for First Reading
(2) Staff Report

RELEVANCE TO COMPREHENSIVE PLAN:
The future land use map portion of the Envision 2020 Comprehensive Plan suggests the
subject property will likely remain rural residential property within the ETJ. The
requested variances should not interfere with the orderly growth of the rural area and
aligns with the goals and land use policies established in the Comprehensive Plan.

RECOMMENDED ACTION:
Approve an Ordinance on its first reading granting a variance to Section 23-21(3)(a) and (3)(c) of
the City of Brenham Code of Ordinances, Chapter 23, Subdivisions, (Case No. P-20-029)
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ORDINANCE NO. ___________ 
 
AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS, GRANTING A 
VARIANCE TO SECTION 23-21(3)(a) AND (3)(c) OF THE CITY OF 
BRENHAM CODE OF ORDINANCES, CHAPTER 23, SUBDIVISIONS, 
PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR AN 
EFFECTIVE DATE; AND PROVIDING FOR PROPER NOTICE AND 
MEETING. 
 

WHEREAS, the City of Brenham Code of Ordinances, Chapter 23, Subdivisions, provides 
for standards and regulations regarding subdivisions within the corporate boundaries and 
Extraterritorial Jurisdiction (ETJ) of the City of Brenham; and 

 
WHEREAS, Chapter 23, Section 23-21(3)(a) states that rural residential lots shall have a 

minimum width of one hundred and twenty-five (125) feet at the building line; and (3)(c) states 
that rural lots have a minimum area of 43,560 square feet (1 acre) as follows: 

 Rural lots. Notwithstanding provisions for urban lots as provided in subsection (1), rural 
lot subdivisions may be approved in the extraterritorial jurisdiction for residential development 
that is to be served by individual water wells, by an individual sewage disposal system or by county 
roads, provided said development conforms to applicable state law, and other applicable codes and 
ordinances of the City of Brenham and Washington County. Standards that apply to rural 
residential lots are as follows:  

a. Minimum width: One hundred twenty-five (125) feet. Radial lots to have minimum width 
of one hundred (100) feet with a minimum width of one hundred twenty-five (125) feet 
at the building line.  

c.  Minimum area: 43,560 square feet. 

WHEREAS, in accordance with City of Brenham Code of Ordinances, Chapter 23, 
Subdivisions, Section 23-34, as the legislative body of the City of Brenham, the City Council of 
the City of Brenham, Texas has the authority to grant variances from the terms of the City of 
Brenham Code of Ordinances, Chapter 23, Subdivisions; and 

 
WHEREAS, the owner of the property described as Tract 93 of the Isaac Jameison Survey, 

A-67, in Washington County, Texas, located at 1093 South Berlin Road, has requested a variance 
from City of Brenham Code of Ordinances, Chapter 23, Subdivisions, Section 23-21(3)(a) and 
(3)(c); and 

  
WHEREAS, the requested variance was recommended for approval by the City of 

Brenham Planning and Zoning Commission during its regular meeting on September 28, 2020; 
and 
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WHEREAS, the property is in compliance with the City of Brenham Comprehensive Plan; 

and 
 
WHEREAS, the City Council finds that by granting the variance, the spirit of the City of 

Brenham Code of Ordinances, Chapter 23, Subdivisions is observed; and 
 
WHEREAS, the City Council further finds that granting the variance is not contrary to the 

public interest; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF BRENHAM, TEXAS: 
 

1. Findings of Fact:  All of the above premises are hereby found to be true and correct 
findings of the City Council of the City of Brenham and are hereby approved and 
incorporated into the body of this Ordinance as if copied in their entirety. 

 
2. Variance Granted: The City Council, for the property described as Tract 93 of the 

Isaac Jameison Survey, A-67, located at 1093 South Berlin Road, hereby grants the 
request for a variance from the provisions of the City of Brenham Code of Ordinances, 
Chapter 23, Section 23-21(3)(a) and (3)(c) to allow a subdivision of land in the City of 
Brenham’s Extraterritorial Jurisdiction (ETJ) to allow Tract 1 to have a lot size of .75-
acre of land instead of the required 1-acre (43,560 square feet),  and to allow Tract 2 to 
have a width of twenty-five feet (25’) at the road instead of the required one hundred 
twenty-five (125’) feet.   

 
3. Conflict with Prior Ordinances: In the case of a conflict between this Ordinance and 

any provision or clause of previous Ordinances adopted by the City of Brenham, the 
provisions of this Ordinance shall prevail. 

 
4. Severability:  Should any part, sentence or phrase of this Ordinance be determined to 

be unlawful, void or unenforceable, the validity of the remaining portions of this 
Ordinance shall not be adversely affected.  No portion of this Ordinance shall fail or 
become inoperative by reason of the invalidity of any other part.  All provisions of this 
Ordinance are severable. 

 
5. Effective Date:  This Ordinance shall become effective immediately upon and after its 

passage and publication as may be required by governing law. 
 
6. Proper Notice and Meeting: It is hereby officially found and determined that the 

meeting at which this Ordinance was passed was open to the public and that public 
notice of the time, place and purpose of said meeting was given as required by the Open 
Meetings Act, Chapter 551 of the Texas Government Code.   
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PASSED and APPROVED on its first reading this the ___ day of __________, 2020. 
 
PASSED and APPROVED on its second reading this the ____ day of __________, 2020. 

 
 
 
       _______________________________ 
       Milton Y. Tate, Jr. 
               Mayor 
 
ATTEST: 
 
 
 
___________________________________  
Jeana Bellinger, TRMC, CMC 
City Secretary 
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City of Brenham 
Planning and Zoning Commission 
Staff Report 
September 28, 2020 
 
 

CASE P-20-029 
Variance Requests:  Section 23-21(3)(a) and (3)(c) of Article III of the Subdivision 

Ordinance - 1093 S. Berlin Road (in ETJ) 
 
OWNER/APPLICANT:  Christine Stovall/Jon E. Hodde, Hodde & Hodde Land Surveying, Inc.   
 
ADDRESS/LOCATION: 1093 S. Berlin Road, Brenham, Texas 77833 (Exhibit “A”) 
 
LEGAL DESCRIPTION: Tract 93 of the Isaac Jameison Survey, A-67, in Washington County, Texas  

LOT AREA: Approximately 8.156 acres 
 
ZONING DISTRICT/ Not applicable / Single-family residences with accessory structures 
USE: (Exhibit “B”) 
 
COMP PLAN Rural 
FUTURE LAND USE: 
 
REQUEST: A request for a variance to Section 23-21(3)(a) and (3)(c) of Article III of the 

Subdivision Ordinance to allow a subdivision of land in the City of Brenham’s 
Extraterritorial Jurisdiction (ETJ) to allow Tract 1 to have a lot size of .75-acre of 
land instead of the required 1-acre (43,560 square feet),  and to allow Tract 2 to 
have a width of twenty-five feet (25’) at the road instead of the required one 
hundred twenty-five (125’) feet.  (Exhibit “C”) 

 
SUMMARY:  
 
Christine Stovall, the owner/applicant, owns the subject property located within the City of Brenham’s 
extraterritorial jurisdiction (ETJ).    The applicant wishes to subdivide the approximate 8.156-acre property 
into two tracts of land, a .75-acre lot, and a 7.41-acre lot, respectfully.  However, the proposed division 
(Exhibit “C”) is not in compliance with the City’s subdivision ordinance, specifically Chapter 23-21(3)(a) 
and (3)(c) Article III, which states:  

Sec. 23-21. - Lots.  
All lots shown on any plat will be for residential purposes unless otherwise noted.  
 

(3)  Rural lots. Notwithstanding provisions for urban lots as provided in subsection (1), rural lot 
subdivisions may be approved in the extraterritorial jurisdiction for residential development 
that is to be served by individual water wells, by an individual sewage disposal system or by 
county roads, provided said development conforms to applicable state law, and other applicable 
codes and ordinances of the City of Brenham and Washington County. Standards that apply to 
rural residential lots are as follows:  
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a.  Minimum width: One hundred twenty-five (125) feet. Radial lots to have minimum width 
of one hundred (100) feet with a minimum width of one hundred twenty-five (125) feet at 
the building line.  

c.  Minimum area: 43,560 square feet.  

The applicant is specifically asking for these variances to allow for a subsequent subdivision of the 8.16-
acre property into two tracts, Tract 1 being 0.75-acres and Tract 2 being 7.41-acres, to accommodate the 
existing residences and structures.  Please refer to the Site Map and Aerial Map below for reference.  For 
Tract 2, the applicant is proposing a twenty-five-foot (25’) frontage and building line width at South Berlin 
Road that would give the residue tract direct and immediate road frontage in lieu of an easement for 
access.  The 25-foot in width portion of land is proposed along the south property line of Tract 1 and then 
runs east approximately 312 feet until reaching the larger portion of the 7.41-acre Tract 2.  Thus, the first 
variance request is for a 100-foot reduction in the minimum required lot width of 125 feet at the building 
line.  
 
Furthermore, the accommodation of the requested 25’x 312’ frontage access strip for Tract 2 results in 
Tract 1 being reduced to 0.75-acres, less than the minimum rural lot size requirement of 43,560 square 
feet (1.0 acres).   Thus, the applicant is also requesting a second variance to allow for a 0.25-acre reduction 
in the minimum required rural lot size.   
 
 

 
The Planning and Zoning Commission is charged with making recommendations to City Council on 
variances to the Subdivision Ordinance as described in the following section of the Subdivision Ordinance: 
 

Sec. 23-34. Variances 
Where in its judgment, the public convenience and welfare will be substantially served and 
the appropriate use of the neighboring property will not be substantially injured, the city 
council may upon recommendation by the planning commission, in specific cases, at a 

Site Map Aerial Map 

Tract 1 Tract 2 

70



regular meeting of the city council and subject to appropriate conditions and safeguards, 
authorize, by ordinance, a variance to the subdivision regulations in order to permit 
reasonable development and improvement of property where the literal enforcement of 
these regulations would result in an unnecessary hardship. A variance may only be granted 
by ordinance upon finding that such variance is in accord with the comprehensive plan of 
the City of Brenham and that the probable effect of such variance will not create adverse 
impacts in the vicinity. No written public notice shall be required prior to the granting of 
the variances provided for in this section, except as required by the Texas Open Meetings 
Law. 

 
 
STAFF ANALYSIS AND RECOMMENDATION: 
 
As outlined in Section 23-21 above, the Subdivision Ordinance requires rural platted lots in the City and 
ETJ to meet certain standards as follows:    

a.  Minimum width: One hundred twenty-five (125) feet. Radial lots to have minimum width 
of one hundred (100) feet with a minimum width of one hundred twenty-five (125) feet at 
the building line.  

c.  Minimum area: 43,560 square feet.  

 
Staff finds that the variance requests for a reduction in lot width at the building line and a reduction in 
the minimum lot size to be reasonable.  The only road access available for the existing residence located 
on proposed Tract 2 is via a gravel driveway to South Berlin Road along the south boundary of proposed 
Tract 1.  Allowing for the frontage width to be 25 feet at South Berlin Road will enable proposed Tract 2 
to have direct access to South Berlin Road by deed rather than a travel easement.  Travel easements grant 
permission for access on adjacent property and while may be shown on a plat, rely on good faith from 
owner to owner and may be less reliable over time.  Staff also finds that a lot size of 0.75-acres is a minimal 
and reasonable reduction in the required 1.0-acre lot requirement which results from lessening a hardship 
on an adjacent property.   Lastly, the Washington County Engineer performed an environmental and 
developmental review of the variance requests and has no objections.  Following consideration and 
approval of the proposed variances by the Planning and Zoning Commission and City Council, the applicant 
will be required to formally plat the property into the proposed lot configuration. 
 
For the reasons explained above, staff supports the proposed variance and recommends approval.   
 
EXHIBITS: 
 
A. Aerial Map 
B. Cover Letter to the Commission 
C. Draft of Proposed Preliminary Division of the Tract  
D. Washington County Letter of Support 
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EXHIBIT “A” 
AERIAL MAP 
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EXHIBIT “B” 
COVER LETTER TO THE COMMISSION 
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EXHIBIT “C” 
DRAFT OF PROPOSED PRELIMINARY DIVISION 
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EXHIBIT “D” 
WASHINGTON COUNTY ENGINEERING & DEVELOPMENT LETTER OF SUPPORT 
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Regular City Council
AGENDA ITEM 7.

Agenda Item: Discuss and Possibly Act Upon the Appointment of Members to
Serve on the City of Brenham's Historic Preservation Ordinance
Committee and Authorize the Mayor to Execute Any Necessary
Documentation

Meeting Type: Regular Meeting-October 01, 2020

Department: Tourism & Marketing

Staff Contact: Jennifer Eckermann

Classification: Regular

SUMMARY STATEMENT:
Following the well-attended public meeting on February 5 to discuss a Historic
Preservation Ordinance, City Manager James Fisher and ACM Carolyn Miller and I met
with Councilmembers Susan Cantey and Clint Kolby to review recommendations for
citizens to serve on a committee to develop an Historic Preservation Ordinance for the
City of Brenham. Although the pandemic has delayed the process of getting started on
this task, we have a group of citizens who are ready to get started once we receive your
approval.

The members who have agreed to serve, include:

City Council Representatives: Susan Cantey and Clint Kolby
P&Z Commission Representatives: Deanna Alfred and Cayte Neil
Main Street Board Representatives: Jim Moser and John Hermann
Public Representatives: Mary Thornhill, Katie Burch, Tina Henderson, Ed
Owens and Tami Redshaw

Stephanie Doland and Shauna Laauwe will, of course, be working with the group to
develop the ordinance.

I believe we are all ready to get to work, and request your approval of the recommended
members to serve on this committee.

ATTACHMENTS:
None

RELEVANCE TO COMPREHENSIVE PLAN:
Preservation of our historic downtown and local landmarks.
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RECOMMENDED ACTION:

Approve the appointment of eleven (11) members, as recommended by staff, to the
Historic Preservation Ordinance Committee, as recommended by staff.
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Regular City Council
AGENDA ITEM 8.

Agenda Item: Discuss and Possibly Act Upon an Ordinance on Its First Reading
Amending Chapter 25, Article II, of the Code of Ordinances of the
City of Brenham, Regulating Speed Limits in Designated School
Crossing Zones

Meeting Type: Regular Meeting-October 01, 2020

Department: Public Works

Staff Contact: Dane Rau

Classification: Regular

SUMMARY STATEMENT:
It was brought to our attention by BISD and a local citizen asking about establishing a
school zone on W. Tom Green St. between S. Market St. and S. Austin St near the
Alton Elementary campus. After reviewing Chapter 25 Section 25-20 it was noted that
this section of roadway was not on the school zone list that was established in 2009. We
believe this was due to the school being dormant or in another use during this time-
period, when the ordinance was established or modified. Since 2009, this campus has
been re-activated and is fully functioning as Alton Elementary. Since the City is in control
of W. Tom Green St we would like to recommend that this section of roadway be added
to Section 25-20 as a school crossing zone which will drop the speed limit to 20 mph
during the hours of 7:30 am – 8:30 am and 2:45 pm – 4:00 pm as is the case with all
other campuses.

Due to the amount of buses, pedestrian activity, and usage of driveways by BISD we
want to take the same approach as we have done with school zones around other
campuses which are located adjacent to city owned streets. The school zone on S.
Market St is a TXDOT established school zone and is active therefore no changes on S.
Market are needed.

If approved on 1st and 2nd readings, we will move forward with erecting signs and
enforcing a school zone along W. Tom Green St from S. Market St to S. Austin St. This
will lower the speed limit to 20 mph during the hours listed above and stated in the
ordinance. The only other revision to Section 25-20 would be to change the name of (1)
Alton Elementary to Brenham Early Childhood Learning Center. This change will reflect
the appropriate location of the school zone under (1) since BISD renamed this campus
since 2009.

ATTACHMENTS:
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(1) Brenham School Zone Ordinance-1st Reading
(2) Proposed School Zone Map
(3) School Zone Sign Example

RELEVANCE TO COMPREHENSIVE PLAN:
 

RECOMMENDED ACTION:
Approve an Ordinance on its first reading amending Chapter 25, Article III, of the Code
of Ordinances of the City of Brenham regulating speed limits in designated school
crossing zones
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ORDINANCE NO. _____________ 

AN ORDINANCE OF THE CITY OF BRENHAM, TEXAS, AMENDING 

CHAPTER 25, ARTICLE II, OF THE CODE OF ORDINANCES OF THE 

CITY OF BRENHAM, TEXAS REGULATING SPEED LIMITS IN 

DESIGNATED SCHOOL CROSSING ZONES; PROVIDING FOR A 

PENALTY CLAUSE; PROVIDING FOR SEVERABILITY, REPEALING 

AND SAVINGS CLAUSES; PROVIDING FOR PUBLICATION; 

PROVIDING AN EFFECTIVE DATE; FINDING OF PROPER NOTICE 

AND MEETINGS. 
 

 

WHEREAS, the City of Brenham, Texas is a Home Rule municipality incorporated and 

operating under the Laws of the State of Texas; and 

 

WHEREAS, Section 51.001, Texas Local Government Code, authorizes the City Council 

of the City of Brenham to adopt ordinances for the good government, peace, safety, and order of 

the municipality; and 

 

WHEREAS, the Texas Transportation Code authorizes the City to adopt laws and 

ordinances to regulate traffic within the corporate limits of the City of Brenham, Texas; and 

 

WHEREAS, the City Council finds that in order to protect the public health, safety, and 

welfare, especially of school-aged children, it is necessary to adopt an ordinance regulating the 

speed in designated school crossing zones; 

 

NOW, THEREFORE, be it ordained by the City Council of the City of Brenham, Texas 

that: 

 

SECTION 1 

 

Chapter 25, Article II, Speed Limits, Section 25-20, Generally, Subsection 25-20(d)(1), of 

the Code of Ordinances, City of Brenham, Texas shall be amended to read as follows: 

 

(1) Brenham Early Childhood Learning Center – Twenty (20) miles per hour during the 

aforementioned times:  

a) On S. Chappell Hill Street from E. Alamo Street to Seelhorst Street;  

b) On E. Alamo Street from S. Chappell Hill Street to Barbee Street; 

c) On Kerr Street from E. Alamo Street to Seelhorst Street; 

d) On Mangrum Street from S. Chappell Hill Street to the east terminus of 

Mangrum Street; and 

e) On Seelhorst Street from Kerr Street to S. Chappell Hill Street. 
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SECTION 2 

 

Chapter 25, Article II, Speed Limits, Section 25-20, Generally, of the Code of Ordinances, 

City of Brenham, Texas shall be amended to add Subsection 25-20(d)(6) to read as follows: 

 

6. Alton Elementary – Twenty (20) miles per hour during the aforementioned times:  

a) On W. Tom Green Street from S. Austin Street to S. Market Street.  

 

SECTION 3 

PENALTY 

 

Any person violating this Ordinance shall be deemed guilty of a misdemeanor, and upon 

conviction thereof shall be fined a sum not exceeding two hundred dollars ($200.00). 

 

 

SECTION 4 

SAVINGS CLAUSE 

 

All provisions of any ordinance in conflict with this Ordinance are hereby repealed to the 

extent they are in conflict; but such repeal shall not abate any pending prosecution for violation of 

occurring prior to the repeal of the ordinance. Any remaining portions of said ordinances shall 

remain in full force and effect. 

 

 

SECTION 5 

SEVERABILITY 

 

Should any section, subsection, sentence, clause or phrase of this Ordinance be declared 

unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided that any 

and all remaining portions of this Ordinance shall remain in full force and effect. City hereby 

declares that it would have passed this Ordinance, and each section, subsection, sentences, clauses 

and phrases be declared unconstitutional or invalid. 

 

 

SECTION 6 

REPEALER 

 

Any other ordinances or parts of ordinances in conflict with this Ordinance are hereby 

expressly repealed. 
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SECTION 7 

EFFECTIVE DATE 

 

This Ordinance shall become effective upon adoption and publication as required by law. 

 

 

SECTION 8 

PROPER NOTICE AND MEETING 

 

It is hereby officially found and determined that the meetings at which this ordinance was 

passed were open to the public as required and that public notice of the time, place and purpose of 

said meetings were given as required by the Open Meetings Act, Chapter 551 of the Texas 

Government Code. 

 

 

 

PASSED AND APPROVED, on its first reading on the _____ day of October, 2020. 

 

 

PASSED AND APPROVED, on its second reading on the ____ day of October, 2020. 

 

 

 

 

       ______________________________ 

       Milton Y. Tate, Jr. 

       Mayor 

 

 

ATTEST: 

 

 

 

__________________________ 

Jeana Bellinger, TRMC, CMC 

City Secretary 
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Regular City Council
AGENDA ITEM 9.

Agenda Item: Discuss and Possibly Act Upon a Professional Services
Agreement Between the City of Brenham and Infrastructure
Management Services Related to the 2020 Pavement Data
Collection and Analysis Services and Authorize the Mayor to
Execute Any Necessary Documentation

Meeting Type: Regular Meeting-October 01, 2020

Department: Public Works

Staff Contact: Donald Reese

Classification: Regular

SUMMARY STATEMENT:
In the past, street conditions were collected using the 'windshield observation' method.
This meant that all streets are individually driven, and conditions were judged from
viewing the top surface area only of the street with no knowledge of the condition of the
subsurface. The streets were then logged as Poor (P), Fair (F) or Good (G).

IMS offers a service that will collect data using a Laser Crack Measurement System.
This system completes a 3D millimeter-level scanning of the pavement surfaces and
collects data on pavement distresses and structural strength as well as pavement
elevation (range and intensity) and identifies cracking, rutting, roughness, potholes, and
bleeding. A Pavement Management Report, with detailed analysis and surveys, will be
submitted to the city complete with budget and pavement condition forecasts,
recommended rehabilitation strategies and GIS maps of the surveyed network. The cost
of this service is $77,828.00. The City's road network is its' largest asset by dollar value.
It is more cost effective to maintain the asset than to let it deteriorate and rebuild.

ATTACHMENTS:
(1) Professional Services Agreement
(2) Quotation for Professional Services
(3) Statement of Qualifications

RELEVANCE TO COMPREHENSIVE PLAN:
GOALS-TRANSPORTATION: A street system that is in good repair and is safe and
inviting for all users (vehicles, bicyclists, and pedestrians), utilizing the 'Complete
Streets' concept whenever feasible.

RECOMMENDED ACTION:
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Approve a Professional Services Agreement between the City of Brenham and
Infrastructure Management Services, in the amount of $77,828.00, for the 2020
Pavement Data Collection and Analysis Services and authorize the Mayor to execute
any necessary documentation
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Regular City Council
AGENDA ITEM 10.

Agenda Item: Discuss and Possibly Act Upon a Noise Variance for the City of
Brenham's Community Picnic to be Held on November 1, 2020
from 4:00 p.m. to 6:00 p.m. at Henderson Park and Authorize the
Mayor to Execute Any Necessary Documentation

Meeting Type: Regular Meeting-October 01, 2020

Department: Parks and Recreation

Staff Contact: Tammy Jaster

Classification: Regular

SUMMARY STATEMENT:
The Brenham Community Picnic a picnic to encourage members of the community to
come together and just get to know others in the community including City and County
Officials, Peace Officers, and other first responders. We will be having a DJ, hot dogs
and encouraging the community to bring their own yard games. This event is Sunday,
November 1st, 2020 from 4:00pm to 6:00pm. Because this event involves amplified
music, staff are requesting that Council approve the attached noise variance request.

ATTACHMENTS:
(1) Noise Variance Request

RELEVANCE TO COMPREHENSIVE PLAN:
Parks & Recreation Strategic Action Priority 4: Continue popular parks and recreation
programming and identify any gaps in residents served.

RECOMMENDED ACTION:
Approve a Noise Variance for the City of Brenham's Community Picnic to be held on
November 1, 2020 from 4:00 p.m. to 6:00 p.m. at Henderson Park and authorize the
mayor to execute any necessary documentation.
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