
 

 
 

NOTICE OF A REGULAR MEETING 
THE BRENHAM CITY COUNCIL 

THURSDAY, SEPTEMBER 21, 2017 AT 1:00 P.M. 
SECOND FLOOR CITY HALL 

COUNCIL CHAMBERS 
200 W. VULCAN 

BRENHAM, TEXAS 
 
 

1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – Councilmember Williams 
 
3. Citizens Comments 
 
 
WORK SESSION 
 
4. Discussion and Presentation on Emergency Road Work for Burleson Street at 

Higgins Branch, Jefferson Street at Higgins Branch, and Barbee Street at Unnamed 
Tributary to Hog Branch        Pages 1-6 

 
 

REGULAR SESSION 
 
5. Discuss and Possibly Act Upon Ordinance No. O-17-012 on Its Second Reading 

Adopting the Budget for Fiscal Year Beginning October 1, 2017 and Ending 
September 30, 2018         Pages 7-10 

 
6. Discuss and Possibly Act Upon Ordinance No. O-17-013 on Its Second Reading 

Levying Taxes for the Tax Year 2017 for the City of Brenham at $0.5170 per $100 
Valuation          Pages 11-14 

 
7. Discuss and Possibly Act Upon Renewal with Texas Municipal League 

Intergovernmental Risk Pool for General Liability, Law Enforcement Liability, 
Public Officials Liability, Mobile Equipment, Airport Liability, Property, Auto 
Liability and Physical Damage, Crime, Animal Mortality and Theft and Workers' 
Compensation Coverage for the City of Brenham for Fiscal Year 2017-18 and 
Authorize the Mayor to Execute Any Necessary Documentation Pages 15-17 

  



 

 
8. Discuss and Possibly Act Upon the Renewal of City of Brenham Group Health Plan 

with TML Multistate Intergovernmental Employee Benefits Pool and Establishment 
of Funding Rates for the Plan Year Beginning January 1, 2018 through September 
30, 2018 and Authorize the Mayor to Execute Any Necessary Documentation  

           Pages 18-21 
9. Discuss and Possibly Act Upon An Amendment to the 2013 Income Generating 

Vocational Work Contract Between the City of Brenham and the Department of 
Aging and Disability Services through the Brenham State Supported Living Center 
for Janitorial Services and Authorize the Mayor to Execute Any Necessary 
Documentation         Pages 22-30 

 
10. Discuss and Possibly Act Upon a Request for a Noise Variance from the Texas Arts 

and Music Festival Organization for a Festival to be Held October 21, 2017 from 
11:00 a.m. to 10:30 p.m. in Downtown Brenham and Authorize the Mayor to 
Execute Any Necessary Documentation      Pages 31-32 

 
11. Discuss and Possibly Act Upon a Request for a Noise Variance from Elisette 

Mariscal for a Wedding Ceremony and Reception to be Held on October 28, 2017 
from 6:00 p.m. – 12:00 a.m. at 600 E. Tom Green Street and Authorize the Mayor to 
Execute Any Necessary Documentation      Pages 33-34 

 
12. Discuss and Possibly Act Upon the Non-Renewal and Termination of the Standard 

Software License and Services Agreement with New World Systems Corporation for 
the Public Safety Computer Software System and Authorize the Mayor to Execute 
Any Necessary Documentation       Pages 35-36 

 
13. Discussion and Presentation Regarding Project Chatt Retail Development Project  
           Page 37 
14. Administrative/Elected Officials Report 
 
 
EXECUTIVE SESSION 
 
15. Section 551.087 – Texas Government Code – Economic Development Negotiation – 

Discuss and Deliberate Project Chatt Regarding Commercial or Financial 
Information that the City Has Received from a Business Prospect and the Offer of 
Financial or Other Incentives to a Business Prospect that the City Seeks to Have 
Locate In or Near the City of Brenham and With Which the City is Conducting 
Economic Development Negotiations      Page 38 

 
  



 

 
16. Section 551.074 – Texas Government Code – Personnel Matters– Discussion 

Regarding the Evaluation of Candidates for the Position of City Manager  
           Page 39 
RE-OPEN REGULAR SESSION 
 
 
Administrative/Elected Officials Reports:  Reports from City Officials or City staff regarding items of community interest, 
including expression of thanks, congratulations or condolences; information regarding holiday schedules; honorary or salutary 
recognitions of public officials, public employees or other citizens; reminders about upcoming events organized or sponsored by 
the City; information regarding social, ceremonial, or community events organized or sponsored by a non-City entity that is 
scheduled to be attended by City officials or employees; and announcements involving imminent threats to the public health and 
safety of people in the City that have arisen after the posting of the agenda. 

 
 
Adjourn 
 
 
Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive session at any time 
during the course of this meeting to discuss any of the matters listed, as authorized by Texas Government Code, Chapter 551, 
including but not limited to §551.071 – Consultation with Attorney, §551.072 – Real Property, §551.073 – Prospective Gifts, 
§551.074 - Personnel Matters, §551.076 – Security Devices, §551.086 -  Utility Competitive Matters, and §551.087 – Economic 
Development Negotiation 

 
 

 
CERTIFICATION 

 
I certify that a copy of the September 21, 2017 agenda of items to be considered by the City of Brenham 
City Council was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on September 
18, 2017 at 12:35 PM. 
 
 
 

Kacey A. Weiss 
Deputy City Secretary 
 
 
 
Disability Access Statement:  This meeting is wheelchair accessible.  The accessible entrance is located at the Vulcan Street 
entrance to the City Administration Building.  Accessible parking spaces are located adjoining the entrance.  Auxiliary aids and 
services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours before the meeting) by 
calling (979) 337-7567 for assistance. 

 
 
 
I certify that the attached notice and agenda of items to be considered by the City Council was removed by me from the City Hall 
bulletin board on the ________ day of ___________________, 2017 at __________ AM PM. 
 
___________________________________ ___________________________________ 
Signature Title 
 



 
 
 

AGENDA ITEM 4 
 

DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN:  Engineering 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY:  Lori Lakatos 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discussion and Presentation on Emergency Road Work for Burleson Street at 
Higgins Branch, Jefferson Street at Higgins Branch, and Barbee Street at Unnamed Tributary to Hog Branch 
 
SUMMARY STATEMENT:  Several streets were undermined in the May 2016 flooding event, DR-4272.  Three 
of the streets have progressively gotten worse over the last 16 months and with Hurricane Harvey have been come 
completely impassable or partially shut down. 
 

1. Burleson Street at Higgins Branch 
2. Jefferson Street at Higgins Branch 
3. Barbee Street at Unnamed Tributary to Hog Branch 

 
On August 28, 2017 Barbee was evaluated for additional damages related to Hurricane Harvey.  The street is now 
shut down to one lane as it is unsafe to drive on the undermined area and we are concerned about losing the entire 
structure. 
 
On September 5, 2017 the pavement failed on Burleson Street, making the street unsafe for any traffic and was 
closed in both directions.  Detour signs being placed throughout the neighborhood. 
 
On September 11, 2017 the pavement failed on Jefferson Street, making the street unsafe for any traffic and was 
closed in both directions.  Detour signs being placed throughout the neighborhood. 
 
The damages to the City’s infrastructure increases the threat for injury to the roadways and utilities, limits 
accessibility to the neighborhoods, and potentially increases emergency response time due to detours.  These threats 
to the public health and safety need to be address immediately. 
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We currently have engineering contracts to finalize the design and have consulted with the City Attorney to 
determine if these emergency repairs/reconstruction are exempt from the competitive bidding requirements of state 
law.  Pursuant to Local Government Code Chapter 252 exemptions the City can expend funds to contract for 
performance of the needed emergency work without going through the formal procurement process for this 
emergency work. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Memo to Terry Roberts dated 9/15/2017 related to Emergency Road Work; (2) Map of 
Burleson Street & Jefferson Street Detours; and (3) Map of Barbee Street 

 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  
 
APPROVALS: Terry K. Roberts 
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City of Brenham 
Engineering Department 
200 W. Vulcan St.   P.O. Box 1059 
Brenham, Texas 77833  Brenham, Texas 77834-1059 

 

Memorandum 

 
Date September 15, 2017 
 
To Terry Roberts, City Manager 
 
From Lori Lakatos, City Engineer 
 
Subject Emergency Road Work 
 
 
 
Mr. Roberts, 
 
As you know several streets were undermined during the May 2016 flooding event, throughout 
Brenham, and the event was declared a disaster.  Several roads were under 3-4 feet of water for 
hours during the event and extremely high flows caused undermining and piping effects around 
culverts and under the pavement, meaning it washed out the material around or under the 
structures.  Three of these sites are as follows: 
 

1. Barbee Street at an Unnamed tributary to Hog Branch; 
2. Burleson Street at Higgins Branch; and 
3. Jefferson Street at Higgins Branch. 

 
After the disaster staff met with FEMA to discuss the damages and how to repair the roads.  The 
City hired engineers to evaluate and design in-kind repairs and mitigation options for these streets.  
This information was presented to FEMA over a year ago and we are still waiting on information, 
responses, and potential eligible funding.  Since the disaster in May 2016 these three sites have 
progressively worsened and FEMA was made aware of this on several occasions. 
 
On August 28, 2017 Barbee Street was evaluated for additional damages related to Hurricane 
Harvey.  Barbee Street was already undermined under the curb and box culverts from May 2016 
storm and now the undermining has extended under the pavement on the east side of the street.  
This street was closed down to one lane for the safety of the citizens.  This is now an emergency 
repair, if we wait any longer we could lose the entire roadway along with drainage infrastructure 
which would negatively impact the area, traffic flow, and possible effect neighboring private 
property. 
 
On September 5, 2017 the pavement failed on Burleson Street at Higgins Branch.  This failure 
caused the immediate closure of Burleson Street in both directions for the safety of the citizens.  
The next day Dane Rau, Public Works Director, and I visited the site to determine if a temporary 
repair was feasible.  Burleson Street has numerous utilities under the pavement, including the 24” 
raw water lake line, and a temporary repair of flowable fill or even cement stabilized material would 
be detrimental to the utilities to remove and repair the roadway.  It was decided to close down the 
road and move forward with reconstruction as soon as possible.  The failure was due to the material 
around the corrugated metal pipe being washed out starting with the May 2016 storm event and 
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continuously pulling away from the pipe over the last year and four months, and was further 
damaged by the effects of Hurricane Harvey.  Also the bottom of the culvert was ripped out during 
the May 2016 event due to the extreme water flow.  A sink hole appeared as part of the May 2016 
storm event and has been continuously patched since then and has been growing in size. 
 
On September 11, 2017 the pavement failed on Jefferson Street at Higgins Branch.  This failure 
caused the immediate closure of Jefferson Street in both directions for the safety of the citizens.  
Like Burleson there is no temporary repair that would not impact the utility conflicts.  This failure was 
due to material around the corrugated metal pipes being washed away during the May 2016 storm 
and continuously pulling away from the pipe over the last year and four months, and was further 
damaged by the effects of Hurricane Harvey.  Since the water goes around the pipes the pipes have 
shifted under the pavement. 
 
With Burleson Street and Jefferson Street closed there are traffic concerns relating to emergency 
service response and placing commercial traffic through a residential area.  It also reduced the 
number of entrance and exit points for the neighborhood by half.  This is a concern to the citizens 
and the transportation needs within this area.  Burleson Street is a major collector as it connection 
MLK to FM 577 (Blue Bell Rd).  Traffic now has to be rerouted/detoured to Saegar St and FM 577.  
Attached is an exhibit with the road closures and the neighborhood detours. 
 
Barbee Street, Burleson Street, and Jefferson Street need to be repaired/reconstructed as soon as 
possible to preserve public property and protect the public safety as they are vital for transportation 
needs and emergency services.  Also due to the utilities that are located within the Burleson Street 
area that have been undermined, mainly the raw water lake line, this is a concern to the integrity of 
the utilities to be maintained and functioning.  The City cannot risk the raw water lake line to break 
and jeopardize the City’s only water supply. 
 
All three of these roads are currently under engineering design and we hope to have design 
finalized by next week.  Having these project already under design helped accelerate these projects 
so that they may be ready for construction within the next week.  This is important because if they 
were not under design we would have to wait for the design before we could start any construction 
which could have delayed this for weeks, if not more than a month. 
 
Staff has consulted with the City Attorney to determine if these emergency repairs/reconstruction 
are exempt from the competitive bidding requirements of state law.  Because the damages to the 
City’s infrastructure increase the threat for further injury to the roadways and utilities, including the 
only source of water to Brenham, while cutting off half of a neighborhood’s access, and potentially 
increasing emergency response times, due to detours, these threats to the public health and safety 
need to be addressed immediately, without the delay of going through the competitive bidding 
process. The City Attorney advised that pursuant to Local Government Code Chapter 252 the City 
can expend funds to contract for the performance of the needed emergency work without going 
through the formal procurement process in this situation based on three exemptions: 1) 
procurement made because of a public calamity that requires the immediate appropriation of money 
to relieve the necessity of the municipality's residents or to preserve the property of the municipality; 
2)  procurement necessary to preserve or protect the public health or safety of the municipality's 
residents; and 3)  procurement necessary because of unforeseen damage to public machinery, 
equipment, or other property.   
 
It is our plan to reach out to several general contractors to submit proposals for these projects to 
make sure they are comparable.  We will select the lowest quote from a qualified contractor. 
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AGENDA ITEM 5 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN: Finance 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY: Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Ordinance No. O-17-012 on its Second 
Reading Adopting the Budget for Fiscal Year Beginning October 1, 2017 and Ending September 30, 2018 
 
SUMMARY STATEMENT: The Fiscal Year 2017-18 Proposed Budget has been developed in compliance with 
the Property Tax Code, Local Government Code and the City Charter.  A property tax rate of $0.5170 per $100 
valuation is necessary to fund the proposed budget, which is on the City’s website and on file with the City 
Secretary. 
 
Local Government Code requires the city council’s vote to adopt a budget be a record vote. 
 
COUNCIL MUST TAKE A RECORD VOTE ON THIS ITEM 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Ordinance No. O-17-012 with Exhibit A 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  RECORD VOTE 
 
Approve Ordinance O-17-012 on its second reading adopting the budget for fiscal year beginning October 1, 
2017 and ending September 30, 2018 
 
APPROVALS: Terry K. Roberts 
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ORDINANCE NO. O-17-012 
 
AN ORDINANCE ADOPTING A BUDGET FOR THE CITY OF BRENHAM, 
TEXAS FOR THE FISCAL YEAR 2017-18; AND PROVIDING AN 
EFFECTIVE DATE. 
 
 WHEREAS, the City Council of the City of Brenham, Texas, has prepared a budget for 
the fiscal year October 1, 2017 through September 30, 2018 and has filed same with the City 
Secretary and has held public hearings on same, all after due notice as required by statute. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF BRENHAM, TEXAS: 
 

SECTION I. 
 

That the City Council of the City of Brenham, Texas does hereby adopt the Budget for the 
City of Brenham, Texas, for the fiscal year October 1, 2017 through September 30, 2018 as shown 
in the attached Exhibit "A", which is incorporated herein as though copied herein verbatim. 
 

SECTION II. 
 

That authority is hereby given to the City Manager to approve transfers of portions of any 
item of appropriation within the same department and transfers from one department to another 
department within the same fund.   
 

SECTION III. 
 

This Ordinance shall become effective as provided by the Charter of the City of Brenham, 
Texas. 
 
                       

PASSED AND APPROVED on its first reading this the 18th day of September, 2017. 
 

PASSED AND ADOPTED on its second reading this the 21st day of September, 2017.  
 
 
       _______________________________ 
       Milton Y. Tate, Jr., Mayor 

 
 

ATTEST: 
 
 
_____________________________   _______________________________ 
Jeana Bellinger, City Secretary   Cary Bovey, City Attorney 
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AGENDA ITEM 6 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN: Finance 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY: Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon Ordinance No. O-17-013 on its Second 
Reading Levying Taxes for the Tax Year 2017 for the City of Brenham at $0.5170 per $100 Valuation 
 
SUMMARY STATEMENT:  The FY2017-18 Proposed Budget includes a tax rate of $0.5170 per $100 valuation 
which has two components:  maintenance and operations (M&O) and interest and sinking (I&S).  The proposed tax 
rate of $0.5170 will allocate $0.3200 to the General Fund for M&O expenditures and the balance of $0.1970 will 
be allocated to the Debt Service Fund for principal and interest obligations.  The proposed tax rate of $0.5170 is 
above the effective rate of $0.4829, but below the rollback rate of $0.5248. 
 
The City has complied with all of the notices, publications, and public hearings as required by the Tax Code.  
Pursuant to the Tax Code, the vote on the ordinance setting a tax rate that exceeds the effective tax rate must be a 
record vote, and at least 60 percent of the members of the governing body must vote in favor of the ordinance. The 
Tax Code also specifies that the motion to adopt the tax rate be made in the following form: 
 
“I move that the property tax rate be increased by the adoption of a tax rate of $0.5170 per $100 valuation, 
which is effectively a 7.06% increase in the tax rate.” 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Ordinance No. O-17-013 
 
FUNDING SOURCE (Where Applicable):  
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RECOMMENDED ACTION:     RECORD VOTE 
 
“I move that the property tax rate be increased by the adoption of a tax rate of $0.5170 per $100 valuation, 
which is effectively a 7.06% increase in the tax rate.” 
 
APPROVALS:  Terry K. Roberts 
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ORDINANCE NO. O-17-013 
 
AN ORDINANCE LEVYING TAXES FOR THE TAX YEAR 2017 FOR THE 
CITY OF BRENHAM, TEXAS AND PROVIDING AN EFFECTIVE DATE. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF BRENHAM, TEXAS: 

 
 

SECTION I. 
 

That there be and is hereby levied an ad valorem tax of $0.3200 on each one hundred 
dollars worth of property owned and situated within the City Limits of the City of Brenham, Texas, 
both real and personal and mixed, for General Fund maintenance and operating purposes for the 
Tax Year 2017. 

 
 

SECTION II. 
 

That there be and is hereby levied for the use of the City of Brenham, for the Tax Year 
2017, an ad valorem tax of $0.1970 on each one hundred dollars worth of real, personal and mixed 
property owned and situated in the City Limits of the City of Brenham, Texas, for the payment of 
principal and interest on all outstanding bonds and lease payments, not otherwise provided for, of 
the City of Brenham. 
 
 

SECTION III. 
 

Wherefore, the combined tax rate in accordance with V.T.C.A. Tax Code Section 26.05 
shall be $0.5170 on each one hundred dollars worth of real, personal, and mixed property of owned 
and situated within the City Limits of the City of Brenham, Texas. 

 
 

SECTION IV. 
 

THIS TAX RATE WILL RAISE MORE TAXES FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX 
RATE. 
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SECTION V. 

 
This Ordinance shall become effective as provided by the Charter of the City of Brenham, 

Texas. 
 
 

PASSED AND APPROVED on its first reading this the 18th day of September, 2017.   
 
PASSED AND ADOPTED on its second reading this the 21st day of September, 2017. 

 
 
 
       ________________________________ 
       Milton Y. Tate, Jr., Mayor 
 
ATTEST: 
 
 
 
______________________________  ________________________________ 
Jeana Bellinger, City Secretary   Cary Bovey, City Attorney 
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AGENDA ITEM 7 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY:  Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Renewal with Texas Municipal League 
Intergovernmental Risk Pool for General Liability, Law Enforcement Liability, Public Officials Liability, Mobile 
Equipment, Airport Liability, Property, Auto Liability and Physical Damage, Crime, Animal Mortality and Theft 
and Workers' Compensation Coverage for the City of Brenham for Fiscal Year 2017-18 and Authorize the Mayor 
to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: See separate memo from ACM-CFO  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: All coverage and claims processing provided by same vendor; 2% early pay discount allowed. 

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Memo from ACM-CFO; and (2) Schedule of Recommended Coverage 
 
FUNDING SOURCE (Where Applicable): Sufficient funds have been budgeted in each departmental budget in 
the FY17-18 Budget to cover required contributions.  
 
RECOMMENDED ACTION: Approve the renewal with Texas Municipal League Intergovernmental Risk Pool 
for General Liability, Law Enforcement Liability, Public Officials Liability, Mobile Equipment, Airport Liability, 
Property, Auto Liability and Physical Damage, Crime, Animal Mortality and Theft and Workers' Compensation 
coverage for the City of Brenham for Fiscal Year 2017-18 and authorize the Mayor to execute any necessary 
documentation 
 
APPROVALS: Terry K. Roberts 
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MEMORANDUM 
 
To:  Mayor, Council and City Manager 
 
From:  Carolyn D. Miller 
  Assistant City Manager-Chief Financial Officer 
 
Subject: Renewal of Property and Liability Coverage with TML Intergovernmental 

Risk Pool for FY2017-18 
 
Date:  September 15, 2017 
 
As a member of the TML Intergovernmental Risk Pool (TMLIRP) we benefit from the 
mission statement of the Pool which is to provide a stable source of risk financing. The 
renewal rates from TMLIRP for FY2017-18 are shown on the attached spreadsheet with a 
comparison to the FY2016-17 coverage.  The overall budget impact is an increase of $34,413.   
 
Based on our renewal, the City will experience the following changes per coverage: 

 General Liability – decrease of $33 dollars, or 0.02%   
 Property – increase of $7,812 or 8.45%  
 Workers’ Compensation – increase of $34,413 or 19.59%   

 
When looking at the decrease in general liability, a reduction in the experience modifier 
contributed to this favorable renewal.  The increase in property coverage was due to changes 
in scheduled property and equipment.  For workers’ compensation, the experience modifier is 
based on a state adopted formula comparing expected losses to actual losses over the previous 
three years.  The City received notification of our workers’ comp rates in early June, and the 
new rates have been included in our proposed FY17-18 personnel budget. 
 
The City will receive a 2% reduction in contributions for early payment of the annual costs if 
paid by October 31 which amounts to $ 8,207.   
 
Recommendation 
We are recommending approval of the TMLIRP renewal rates for liability, property and 
workers’ compensation effective October 1, 2017 at the rates shown on the accompanying 
schedule.   

16
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AGENDA ITEM 8 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY:  Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon the Renewal of City of Brenham Group 
Health Plan with TML Multistate Intergovernmental Employee Benefits Pool and Establishment of Funding Rates 
for the Plan Year beginning January 1, 2018 through September 30, 2018 and Authorize the Mayor to Execute 
Any Necessary Documentation  
 
SUMMARY STATEMENT: See separate memo from ACM-CFO 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Memo from ACM-CFO; and (2) Group Health Insurance Recommended Funding 
Schedule 
 
FUNDING SOURCE (Where Applicable):  Funds are budgeted in each departmental budget for FY17-18. 
 
RECOMMENDED ACTION: Approve renewal of City of Brenham Group Health Plan with TML Multistate 
Intergovernmental Employee Benefits Pool, establish funding rates for plan year beginning January 1, 2018 
through September 30, 2018 and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: Terry K. Roberts 
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MEMORANDUM 
 
To:  Mayor, Council and City Manager 
 
From:  Carolyn D. Miller 
  Assistant City Manager-Chief Financial Officer 
 
Subject: Renewal of Fully-Funded Group Medical Plan with TML MultiState 

Intergovernmental Employee Benefits Pool and Approval of Funding Rates for 
Plan Year Beginning January 1, 2018 through September 30, 2018 

 
Date:  September 15, 2017 
 
The City of Brenham is a member of the TML MultiState Intergovernmental Employee 
Benefits Pool (Pool) who has been serving political subdivisions since 1979.  Over 900 Texas 
political subdivisions and some cities in other states such as Oklahoma participate in the 
benefits offered through this multi-employer pooling strategy.   
 
Change in Plan Year from Calendar Year to Fiscal Year 
With the City having a calendar plan year (January through December), our timeline for 
developing the personnel budget occurs several months before the City receives the rerate for 
group health coverage.  To better align the rerate process with our budget cycle, the City is 
electing to change our plan year from a calendar to fiscal beginning January 1, 2018. The 
renewal that Council is approving is for 9 months (January 1, 2018 through September 30, 
2018). 
 
Group Health Coverage Renewal Rate 
In developing the FY17-18 personnel budget, we used a 10% increase in medical premiums, 
with the understanding that TML IEBP was projecting an average of 13.6% increase for the 
Pool.  Our actual renewal rate is 8% which is lower than the budgeted amount of 10%. 
 
Even though we have some projected savings of $23,422 for the General Fund and $10,170 
across all utility funds, this surplus can easily evaporate with different dependent coverage 
elections (i.e. annual City premium contribution for employee only is $7,693 versus $18,681 
for family coverage).  
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Renewal of Fully-Funded Group Medical Plan with TML Multistate Intergovernmental 
Employee Benefits Pool and Approval of Funding Rates  

for Plan Year Beginning January 1, 2018 through September 30, 2018 
Page 2 

 
Medical Premiums Funding Schedule 
As we discussed during our Council budget workshops, the 8% increase will be shared 
equally by the employee and the City with all tiers being increased by 8% for the new plan 
year beginning in January 2018.  The monthly and annual change for each tier is noted below. 
No other plan changes are being proposed.   
 

Tier

Monthly 
Employee 
Increase

Monthly 
City 

Increase

Annual 
Employee 
Increase

Annual City 
Increase

EMP ONLY 2.00$             47.86$         24.00$           574.27$       
SPOUSE 24.00             95.66           288.00           1,147.92      
CHILD 14.00             74.36           168.00           892.30         
FAMILY 32.00             115.32         384.00           1,383.84      

8.00% Increase for All Tiers

 
Recommendation 
We are recommending adoption of the proposed group medical plan rates as shown on the 
accompanying schedule with the change in plan year from calendar to fiscal beginning 
January 1, 2018 through September 30, 2018. 
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AGENDA ITEM 9 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN: Public Works 

DATE SUBMITTED: September 11, 2017 
 
SUBMITTED BY: Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Discuss and Possibly Act Upon an Amendment to the 2013 Income 
Generating Vocational Work Contract Between the City of Brenham and the Department of Aging and Disability 
Services through the Brenham State Supported Living Center for Janitorial Services and Authorize the Mayor to 
Execute any Necessary Documentation 
 
SUMMARY STATEMENT: During the 2017-18 budget workshops staff discussed a plan to utilize the 
Brenham State Supported Living Center staff in other areas of our Parks System.  Currently we have a contract 
that allows for the BSSLC to provide litter control throughout our Parks System Mon-Fri.  This contract has been 
in place for over a decade with the last renewal coming in 2013 and commencing on June 26, 2018.  We presented 
council with a plan that would allow our Parks Dept. to become more efficient with our operations by contracting 
another service through the Vocational Work Program of the State School.  With this plan it did involve a 
reduction in force which has occurred but at the same time it allowed for these services to remain consistent and 
also allow for additional services to be more streamlined.   
 
This amendment will replace Section I, II, and III of the 2013 contract agreeing to the additional services as 
stated, $2,200 for litter cleanup and $2,200 for janitorial services per month totaling $52,800.  Originally in the 
2013 contract only $2,200 per month was issued for litter control.  This addition was offset by a reduction in 
force, not replacing a parks vehicle and fuel savings. The remaining savings will be dedicated to more efficiencies 
in our Parks Dept.   
 
We would like to ask council to approve Amendment No. 1 to the 2013 Income Generating Vocational Work 
Contract with the Department of Aging and Disability Services. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  Allows for more efficiency in our Parks System and still receive the same service 

B. CONS: None at this point 

ALTERNATIVES (In Suggested Order of Staff Preference):  
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ATTACHMENTS: (1) Original 2013 Agreement; and (2) Amendment No. 1 
 
FUNDING SOURCE (Where Applicable):  101-5-144-422.00 
 
RECOMMENDED ACTION: Approve an amendment to the 2013 Income Generating Vocational Work 
Contract between the City of Brenham and the Department of Aging and Disability Services through the Brenham 
State Supported Living Center for janitorial services and authorize the Mayor to execute any necessary 
documentation 
 
APPROVALS: Ryan Rapelye 
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AGENDA ITEM 10 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: September 14, 2017 
 
SUBMITTED BY: Kacey Weiss 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Request for a Noise Variance from the 
Texas Arts and Music Festival Organization for a Festival to be Held October 21, 2017 from 11:00 a.m. to 10:30 
p.m. in Downtown Brenham and Authorize the Mayor to Execute Any Necessary Documentation  
 
SUMMARY STATEMENT: The Texas Arts and Music Festival Organization has requested a noise variance for 
their festival to be held on October 21, 2017 from 11:00 a.m. – 10:30 p.m. in the Downtown area.  There will be 
live music by several bands.  Both the Police Department and the Fire Department have approved the noise 
variance request. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: 

B. CONS: 

ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Noise Variance Request 
 
FUNDING SOURCE (Where Applicable): N/A 
 
RECOMMENDED ACTION: Approve a request for a noise variance from the Texas Arts and Music Festival 
Organization for a festival to be held October 21, 2017 from 11:00 a.m. to 10:30 p.m. in Downtown Brenham and 
authorize the Mayor to execute any necessary documentation  
 
APPROVALS: Terry K. Roberts 
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AGENDA ITEM 11 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: September 14, 2017 
 
SUBMITTED BY: Kacey Weiss 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Request for a Noise Variance from Elisette 
Mariscal for a Wedding Ceremony and Reception to be Held on October 28, 2017 from 6:00 p.m. – 12:00 a.m. at 
600 E. Tom Green Street and Authorize the Mayor to Execute Any Necessary Documentation  
 
SUMMARY STATEMENT: Elisette Mariscal has requested a noise variance for a wedding ceremony and 
reception to be held on October 28, 2017 from 6:00 p.m. – 12:00 a.m. at 600 E. Tom Green Street.  Ms. Mariscal 
originally requested for the reception to end at 1:00 a.m.  They will be using sound amplification equipment.  
Both the Police Department and the Fire Department did not approve of the ending time of 1:00 a.m.  I spoke to 
Ms. Mariscal and she amended the time to 12:00 a.m. Both the Police Department and Fire Department have 
approved the noise variance request with an ending time of 12:00 a.m.  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: 

B. CONS: 

ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Noise Variance Request 
 
FUNDING SOURCE (Where Applicable): N/A 
 
RECOMMENDED ACTION: Approve a request for a noise variance from Elisette Mariscal for a wedding 
ceremony and reception to be held on October 28, 2017 from 6:00 p.m. – 12:00 a.m. at 600 E. Tom Green Street 
and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: Terry K. Roberts 
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AGENDA ITEM 12 

 
DATE OF MEETING: September 21, 2017 
 
DEPT. OF ORIGIN:  Administration 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY:  Ryan Rapelye 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon the Non-Renewal and Termination of the 
Standard Software License and Services Agreement with New World Systems Corporation for the Public Safety 
Computer Software System and Authorize the Mayor to Execute Any Necessary Documentation  
 
SUMMARY STATEMENT:  The City of Brenham has had New World for 10 years and the original contract 
was approved for five years. In 2012, the City Council approved a contract to enter into a second five-year 
maintenance agreement which will expire on December 31, 2017. Earlier this year, the Washington County 911 
Advisory Board provided a letter of intent to the ILA Communications Task Force with an explanation and 
rationale for moving forward to a new Computer Aided Dispatch (CAD) system which includes a capable Record 
Management System (RMS). New World CAD/RMS was implemented in 2006, and part of the rationality for 
changing systems had to do with the underperformance and customer relations issues when working to resolve 
issues with the current system.  
 
Washington County Commissioners Court approved the execution of a software license and service agreement 
contract with Zuercher Technologies on July 3, 2017. A timeline has been established for implementation and a 
projected timeline is set for a go-live in March of 2018. As a result of the change in software and services, New 
World provided a “non-standard” maintenance agreement for a period of 90 days if necessary until the 
City/County are ready to go-live with Zuercher.  The alternative is to notify New World of our intent not to renew 
and terminate the agreement, and we would not have maintenance support for our current public safety software 
until March 2018. In order for the non-renewal and termination of the New World agreement to be effective in a 
timely manner, notice of such non-renewal and termination must be sent to New World by September 30, 2017. 
 
The New World contract is with the City of Brenham and the City will need to formally notify New World of our 
plans. However, since this is mutually funded by the City/County, the item was presented to ILA Communications 
Task Force on September 13 to determine whether to enter into a short-term agreement for 90 days or inform New 
World of non-renewal and termination of the standard software license and service agreement. 
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Before the ILA Communications Task Force meeting, City (Pam Ruemke, Kevin Schmidt and Ryan Rapelye) and 
County Staff (Jerry Harris and Kristi Stamnes) met on September 8 to discuss the pros/cons of renewing with New 
World for a period of 90 days or termination of current agreement at the end of December 2017. City/county staff 
reached a consensus to inform the ILA Communications Task Force that the 90 day “non-standard agreement” was 
not necessary and recommended the non-renewal and termination of the New World contract. City and County 
members of the ILA Communication Task Force met on September 13 and agreed to recommend to City Council 
the non-renewal and termination of the New World contract which expires on December 31, 2017. 
 
If the City Council approves the non-renewal and termination of the New World contract, City/County IT staff will 
develop an action plan for preventive measures for all New World users leading up to the termination of the 
contract at the end of December. Staff consulted with our City Attorney regarding the non-renewal and 
termination, and the City Attorney advised that the non-renewal and termination requires City Council approval in 
order to notify New World by September 30, 2017. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: City and County will save 1/4 of the annual contract value, plus three percent (roughly $31K total 
for both entities). City/County staff will develop a plan for preventive measures in order to sustain the 
current system until the go-live of the Zuercher in March 2018. 

B. CONS: City will not have support from vendor at all, including any critical situations. New World 
support website logins would be revoked and would not be able to update or patch software if necessary. 

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS:  
 
FUNDING SOURCE (Where Applicable): If the City had to renew this agreement on an annual basis, the 
estimated cost would have been close to $124K, in this case, the “non-standard agreement” for 90 days would cost 
nearly $31K, split at 50% between both City/County.  
 
RECOMMENDED ACTION: Approve the non-renewal and termination of the Standard Software License and 
Services Agreement with New World Systems Corporation for the Public Safety Computer Software System and 
authorize the Mayor to execute any necessary documentation  
 
APPROVALS: Milton Y. Tate, Jr. 
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AGENDA ITEM 13 
 

DATE OF MEETING:  September 21, 2017 
 
DEPT. OF ORIGIN:  Administration 

DATE SUBMITTED: September 18, 2017 
 
SUBMITTED BY:  Terry Roberts 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discussion and Presentation Regarding Project Chatt Retail Development 
Project 
 
SUMMARY STATEMENT:  Developer will be provided an opportunity to discuss this retail development prior 
to the City Council moving tint Executive Session to consider it. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: None 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: No action is needed. 
 
APPROVALS: Terry K. Roberts 
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AGENDA ITEM 15 

 
DATE OF MEETING:  September 21, 2017 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY: Terry Roberts 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Section 551.087 – Texas Government Code – Economic Development 
Negotiation – Discuss and Deliberate Project Chatt Regarding Commercial or Financial Information that the City 
Has Received from a Business Prospect and the Offer of Financial or Other Incentives to a Business Prospect that 
the City Seeks to Have Locate In or Near the City of Brenham and With Which the City is Conducting Economic 
Development Negotiations 
 
SUMMARY STATEMENT:  To be discussed in Executive Session. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
 
ATTACHMENTS: None 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  
 
APPROVALS:  Milton Y. Tate, Jr.  
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AGENDA ITEM 16 

 
DATE OF MEETING:  September 21, 2017 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: September 15, 2017 
 
SUBMITTED BY: Terry Roberts 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION:  Section 551.074 – Texas Government Code – Personnel Matters – 
Discussion Regarding the Evaluation of Candidates for the Position of City Manager 
 
SUMMARY STATEMENT:  To be discussed in Executive Session. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
 
ATTACHMENTS: None 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION:  
 
APPROVALS:  Milton Y. Tate, Jr.  
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