
 

 

 
 

NOTICE OF A REGULAR MEETING 
THE BRENHAM CITY COUNCIL 

THURSDAY, JUNE 21, 2018 AT 1:00 P.M. 
SECOND FLOOR CITY HALL 

COUNCIL CHAMBERS 
200 W. VULCAN ST. 
BRENHAM, TEXAS 

 
 
 

1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – Councilmember Herring 
 
3. Special Recognition 

 GFOA Distinguished Budget Presentation Award 
o Eighth Consecutive Year 

 
4. Citizens Comments 
 
 
CONSENT AGENDA  
 
5. Statutory Consent Agenda 

The Statutory Consent Agenda includes non-controversial and routine items that Council may act on with one 
single vote.  A councilmember may pull any item from the Consent Agenda in order that the Council discuss 
and act upon it individually as part of the Regular Agenda. 
 
5-a. Minutes from the May 11, 2018 Special City Council Meeting Pages 1-3 
 

 
WORK SESSION 
 
6. Discuss and Review the FY2017-18 Second Quarter Financial Report Pages 4-23 
 
 
 
 
 
  



 

 

 
REGULAR SESSION 
 
7. Discuss and Possibly Act Upon an Audit Engagement Letter from Seidel Schroeder 

to Perform an Audit for the Fiscal Year Ending September 30, 2018 and Authorize 
the Mayor to Execute Any Necessary Documentation   Pages 24-32 

 
8. Discuss and Possibly Act Upon the Renewal of City of Brenham Group Health Plan 

with TML Multistate Intergovernmental Employee Benefits Pool and Establishment 
of Funding Rates for the Plan Year beginning October 1, 2018 through September 30, 
2019 and Authorize the Mayor to Execute Any Necessary Documentation 

           Pages 33-36 
9. Discuss and Possibly Act Upon Bid No. 18-008 for Gasoline and Diesel Fuel for the 

City of Brenham’s Vehicle and Equipment Fleet and Authorize the Mayor to Execute 
Any Necessary Documentation      Pages 37-40 

 
10. Discuss and Possibly Act Upon a Memorandum of Agreement (MOA) Between the 

Brazos Valley Council on Alcohol and Substance Abuse (BVCASA) and the City of 
Brenham and Authorize the Mayor to Execute Any Necessary Documentation 

           Pages 41-50 
11. Discuss and Possibly Act Upon Authorizing the Submission of a Grant Application to 

the Lower Colorado River Authority (LCRA) Through Their Community 
Development Partnership Program (CDPP) for the Purchase and Installation of a 
Removable Bollard Traffic System in Downtown Brenham and Authorize the Mayor 
to Execute Any Necessary Documentation     Pages 51-61 

 
12. Discuss and Possibly Act Upon a Professional Services Agreement with Strand 

Associates, Inc. for Henderson Park Improvements, Phase I, and Authorize the 
Mayor to Execute Any Necessary Documentation    Pages 62-78 

 
13. Discuss and Possibly Act Upon a Memorandum of Agreement (MOA) Between the 

City of Brenham and Blinn College for the Use of Soccer Fields at Hohlt Park and 
Jackson Street Park and Authorize the Mayor to Execute Any Necessary 
Documentation        Pages 79-84 

 
14. Discuss and Possibly Act Upon a License Agreement Between the City of Brenham 

and Veterans of Foreign Wars Post 7104 for Use and Occupancy of Henderson Park 
for the Display of a Retired F-111 Military Aircraft and Authorize the Mayor to 
Execute Any Necessary Documentation     Pages 85-92 

 
15. Discuss and Possibly Act Upon the Henderson Park Improvements and Dedication 

Agreement Between the City of Brenham and Veterans of Foreign Wars Post 7104 
for Improvements Related to the Display of a Retired F-111 Military Aircraft in 
Henderson Park and Authorize the Mayor to Execute Any Necessary Documentation 

           Pages 93-110 
 
  



 

 

 
16. Discuss and Possibly Act Upon a Request for a Noise Variance from Faith Mission 

and Help Center for a SMART Camp Closing Ceremony at the Dr. Bobbie M. 
Dietrich Memorial Amphitheatre at Hohlt Park to be Held on July 9, 2018 from 5:00 
p.m. – 7:00 p.m. and Authorize the Mayor to Execute Any Necessary Documentation 

           Pages 111-112 
17. Discuss and Possibly Act Upon a Request for a Noise Variance from Don and 

Margarett Davis for a Birthday Party at 800 Pleasantview to be Held on June 23, 2018 
from 6:00 p.m. – 11:00 p.m. and Authorize the Mayor to Execute Any Necessary 
Documentation        Pages 113-114 

 
18. Administrative/Elected Officials Report 
 
 
Adjourn 
 
 
Executive Sessions: The City Council for the City of Brenham reserves the right to convene into executive session at any time 
during the course of this meeting to discuss any of the matters listed, as authorized by Texas Government Code, Chapter 551, 
including but not limited to §551.071 – Consultation with Attorney, §551.072 – Real Property, §551.073 – Prospective Gifts, 
§551.074 - Personnel Matters, §551.076 – Security Devices, §551.086 -  Utility Competitive Matters, and §551.087 – Economic 
Development Negotiation 

 
 

CERTIFICATION 
 

I certify that a copy of the June 21, 2018 agenda of items to be considered by the City of Brenham City 
Council was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas on June 18, 2018 at 
12:45 PM. 
 
 
 

Kacey A. Weiss, TRMC 
Deputy City Secretary 
 
 
Disability Access Statement:  This meeting is wheelchair accessible.  The accessible entrance is located at the Vulcan Street 
entrance to the City Administration Building.  Accessible parking spaces are located adjoining the entrance.  Auxiliary aids and 
services are available upon request (interpreters for the deaf must be requested twenty-four (24) hours before the meeting) by 
calling (979) 337-7567 for assistance. 

 
 
I certify that the attached notice and agenda of items to be considered by the City Council was removed by me from 
the City Hall bulletin board on the _____ day of ___________________, 2018 at __________ AM PM. 
 
 
___________________________________ ___________________________________ 
Signature Title 
 



 

City Council Meeting – Special Meeting  
May 11, 2018 

Brenham City Council Minutes 
 

A special meeting of the Brenham City Council was held on May 11, 2018 beginning at 
2:00 p.m. in the Brenham City Hall, City Council Chambers, at 200 W. Vulcan Street, Brenham, 
Texas. 
 
Members present: 

 
Mayor Milton Y. Tate, Jr. 
Mayor Pro Tem Andrew Ebel 
Councilmember Susan Cantey 
Councilmember Danny Goss 
Councilmember Keith Herring 

 
Members absent: 
 

Councilmember Charlie Pyle 
Councilmember Weldon Williams, Jr. 
 

Others present: 
 
City Manager James Fisher, City Secretary Jeana Bellinger, Deputy City Secretary Kacey 
Weiss, Assistant City Manager – Chief Financial Officer Carolyn Miller, Director of 
Community Services Wende Ragonis, Fire Chief Ricky Boeker and Assistant City 
Manager of Public Utilities Lowell Ogle 
 

Citizens present: 
 
Jeff Bevill, Lauren Naida, Joe Robertson, Ricky Dickson, Jenny Van Dorf and Candi 
Eaton 
 

Media Present: 
 
Arthur Hahn, Brenham Banner Press; and Mark Whitehead, KWHI 

 
 

1. Call Meeting to Order 
 
2. Invocation and Pledges to the US and Texas Flags – Mayor Pro Tem Ebel 
 
3. Citizens Comments 
 

There were no citizen comments. 
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City Council Meeting – Special Meeting  
May 11, 2018 

 
4. Discuss and Possibly Act Upon Resolution No. R-18-007 Nominating Blue Bell 

Creameries, L. P. to the Office of the Governor, Economic Development and 
Tourism for Designation as an Enterprise Project Under the Texas Enterprise Zone 
Program 

 
City Manager James Fisher presented this item.  Fisher explained that the City was 

notified last week by Blue Bell Creameries of their intent to apply to the Office of Governor as 
an Enterprise Project under the Texas Enterprise Zone Project.  Fisher stated that in the next five 
(5) years, Blue Bell is planning to invest over $40,000,000 in capital improvements by way of 
new construction, facility improvements and equipment upgrades.  Fisher noted that in 
accordance with Chapter 2303 of the Texas Government Code, Blue Bell’s capital improvements 
qualify as an enterprise project under the Texas Enterprise Zone Program. 
 

A motion was made by Councilmember Goss and seconded by Mayor Pro Tem Ebel to 
approve Resolution No. R-18-007 nominating Blue Bell Creameries, L. P. to the Office of the 
Governor, Economic Development and Tourism for designation as an Enterprise Project under 
the Texas Enterprise Zone Program. 
 

Mayor Pro Tem Ebel called for a vote. The motion passed with Council voting as 
follows:  
 

Mayor Milton Y. Tate, Jr.     Abstain 
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey   Yes  
Councilmember Danny Goss     Yes  
Councilmember Keith Herring    Yes 
Councilmember Charlie Pyle   Absent 
Councilmember Weldon Williams    Absent 

 
5. Discuss and Possibly Act Upon Resolution No. R-18-006 in Opposition of the 

Bluebonnet Haven Residential Facility 
 

A motion was made by Councilmember Herring and seconded by Councilmember 
Cantey to remove Item 5 from the table. 

 
Mayor Tate called for a vote. The motion passed with Council voting as follows:  

 
Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey   Yes  
Councilmember Danny Goss    Abstain 
Councilmember Keith Herring    Yes 
Councilmember Charlie Pyle   Absent 
Councilmember Weldon Williams    Absent 
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City Council Meeting – Special Meeting  
May 11, 2018 

 
City Manager James Fisher presented this item.  Fisher explained that the City of 

Brenham is supporting the Brenham Independent School District (BISD) in their opposition to 
the opening of Bluebonnet Haven Residential Facility, which is to be located in the BISD 
jurisdiction.  Fisher advised this facility would have a negative economic effect on BISD, as it 
will substantially increase the student special education population and the services required for 
students in this program. 
 

A motion was made by Councilmember Cantey and seconded by Councilmember 
Herring to approve Resolution No. R-18-006 in Opposition of the Bluebonnet Haven Residential 
Facility. 
 

Mayor Tate called for a vote. The motion passed with Council voting as follows:  
 

Mayor Milton Y. Tate, Jr.     Yes  
Mayor Pro Tem Andrew Ebel    Yes  
Councilmember Susan Cantey   Yes  
Councilmember Danny Goss    Abstain 
Councilmember Keith Herring    Yes 
Councilmember Charlie Pyle   Absent 
Councilmember Weldon Williams    Absent 

 
(Although a motion to remove this item from the table was seconded and approved by vote of the 
City Council, with one abstention, such action to remove the item from the table was not 
necessary because the item was not previously tabled by the City Council.  The City Attorney has 
advised that the unnecessary action of the City Council to remove this item from the table does 
not affect the validity or legality of the City Council’s discussion and action regarding this item 
at the May 11th City Council meeting.) 
 
6. Administrative/Elected Officials Report 
 
 
The meeting was adjourned. 
 
 
 
_________________________________ 
Milton Y. Tate, Jr. 
Mayor 
 
 
 
_________________________________ 
Jeana Bellinger, TRMC, CMC 
City Secretary 
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AGENDA ITEM 6 

 
DATE OF MEETING:  June 21, 2018 
 
DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED: June 18, 2018 
 
SUBMITTED BY:  Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Review FY2017-18 Second Quarter Financial Report 
 
SUMMARY STATEMENT: See attached Financial Performance Report and Financial Statements for General 
Fund and Five Utility Funds 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) FY2017-18 Second Quarter Financial Report from CFO; and (2) Financial Performance 
Reports for General Fund and Five Utility Funds 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: No action required – discussion only 
 
APPROVALS: James Fisher 
 
 

 

4



     
 
MEMORANDUM 
 
To:  Mayor, Council and City Manager 
 
From:  Carolyn D. Miller 
  Assistant City Manager - Chief Financial Officer 
 
Subject: FY2017-18 Second Quarter Financial Report  
 
Date:  June 18, 2018 
 
The Finance Division is pleased to provide financial performance reports for the quarter ending March 31, 
2018. The General Fund and the five major utility funds are presented. The General Fund includes a 
comparison of the second quarter actual versus the prior year and a comparison to budget. The utility funds 
include a second quarter comparison of actual to budget and a comparison to the annual budget. We are 
also presenting the Electric and Gas Funds without the impact of wholesale power/commodity costs and the 
associated pass-thru revenue. 
 
Actual to Budget Comparison 
Relative to budget, the City experienced favorable performance across all funds for the quarter ended March 
31, 2018. The City of Brenham’s financial performance continues to be positive and no unusual or 
unanticipated trends are noted.    
 

FINANCIAL PERFORMANCE SUMMARY 
 

For Period  Ending March 31, 2018

Fund

YTD   

Revenues

YTD 

Expenditures

Actual Net 

Revenues 

(Loss)

Budgeted Net 

Revenues 

(Loss)

Actual to 

Budget 

Comparison

General 8,547,742$      8,052,597$      495,145$          285,889$          209,256$          

Electric Distribution 3,391,597$      3,388,945$      2,651$               (116,335)$        118,986$          

Gas Distribution 888,553$          702,780$          185,774$          75,055$            110,719$          

Water 2,042,283$      1,996,266$      46,017$            41,404$            4,613$               

Wastewater 2,036,103$      1,830,918$      205,184$          3,483$               201,701$          

Sanitation 1,513,312$      1,446,747$      66,565$            24,911$            41,654$            
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FY17-18 Second Quarter Financial Report 
Page 2 

 
GENERAL FUND  
The General Fund posted actual net revenues of $495,145 compared to a budget of $285,889 which was 
mainly attributable to lower expenditures in operating departments. 
 
Revenues of $8,547,742 are favorable to budget by $66,557, with notable variances detailed below: 

 Property taxes are higher than budget by $49,584;  

 Sales taxes are behind budget $47,414;  

 Franchise taxes paid to the General Fund are ahead of budget by $29,426; 

 Licenses, permits and fees are ahead of budget by $47,743 due primarily to increased municipal 
court revenue; and 

 Miscellaneous revenues are ahead of budget by $54,727 due to local government purchasing 
cooperative rebates.    

 
Operating expenditures of $8,052,597 are favorable to budget by $219,332 and specific categories are 
detailed below: 

 Personnel expenditures are under budget by $211,490 from vacant positions in the Fire Department,  
Police Department, Streets, Development Services and Aquatics; 

 Maintenance category is over budget by $35,725 primarily due from repairs to Engine 1;  

 Sundry category is favorable to budget by $77,899 mainly from savings on liability/casualty 
premiums, and contingency funds at the Airport;  

 
Capital expenditures are tracked in Fund 236 Equipment Fund and are presented in Exhibit I.   
 
ELECTRIC DISTRIBUTION 
For the second quarter, Electric Distribution net revenues of $2,651 were favorable as compared to a 
budgeted loss of $116,335. Detail information is provided below: 

 Total revenues were $103,530 higher than budget because Kwh sales were 4 million higher due to 
winter heating;   

 O&M expenditures were $32,209 unfavorable to budget because of higher franchise fees paid to the 
General Fund due to higher revenues;  

 O&M overages were offset by capital savings.  The new kiosk came in under budget on construction 
costs, and there were favorable timing variances in electric infrastructure projects. 

 
Capital expenditures are shown on the second page of the 2nd quarter financial report.  
 
GAS DISTRIBUTION 
For the second quarter, Gas Distribution posted net revenues of $185,774 which were favorable to budget 
of $75,055 due primarily to higher consumption.  Detail information is provided below: 

 Total revenues were higher than budget by $73,434 due to higher mcf consumption for winter 
heating; 

 Departmental expenditures were lower than budget by $14,301;  

 Higher revenues increased the franchise taxes paid to the General Fund which were higher than 
budget by $7,412; and 

 Transfers to General Fund for shared services were lower than budget by $4,812. 
 
Capital expenditures are shown on the second page of the 2nd quarter financial report.  
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FY17-18 Second Quarter Financial Report 
Page 3 

 
WATER FUND 
The Water Fund experienced favorable net revenues of $46,017 for the second quarter YTD mainly due to 
capital projects which were scheduled for the second quarter but were not completed.  Detail information is 
provided below: 

 On the volume side, water consumption was almost even with budget at 360.7 million gallons.  
Revenues were unfavorable by $38,445 because of customer mix. Industrial (lower rate) 
consumption was  higher than budget while residential consumption was lower than budget;   

 Department expenditures were on track with budget; and  

 Transfers to General Fund for shared services were lower than budget by $14,777. 
 
Capital expenditures are shown on the second page of the 2nd quarter financial report.  
 
WASTEWATER FUND 
For the second quarter, the Wastewater Fund posted net revenues of $205,184 which were favorable to 
budget of $3,483 due to higher consumption revenues.  Detail information is provided below: 

 Utility revenues were ahead of budget by $169,594 due to higher industrial surcharges.  We budgeted 
$320,000 for the entire year, and have recorded $338,000 in just 6 months; 

 Departmental expenditures were on track with budget; and 

 Transfers to General Fund for shared services were lower than budget by $8,773.  
 
SANITATION FUND 
In the Sanitation Fund, operating resources are derived from four business units:  Residential Collections, 
Collection Station, Transfer Station and Recycling Center. The combined operations posted favorable to 
budget net revenues of $41,654 for the second quarter.  Detail information is provided below: 

 Revenues were favorable for the following business units:  Transfer Station by $29,594; Recycling 
Center by $12,546; and Residential Collection by $14,998; the Collection Station was unfavorable by 
$11,714;  

 Combined departmental expenditures were on track with budget; and  

 Transfers to General Fund for shared services were lower than budget by $4,100. 
 
Capital expenditures are shown on the second page of the 2nd quarter financial report.  
 
CONCLUSION 
As noted in the opening paragraph, the actual to budget variance was favorable in all funds for the second 
quarter of FY18. The City of Brenham’s financial performance continues to be positive and no unusual or 
unanticipated trends are noted.    
 
After you have reviewed this quarterly financial performance report, should you have any questions or 
comments prior to the council meeting, please do not hesitate to contact Lowell Ogle, Debbie Gaffey or me 
directly.  
 
 
 
 
 
 
 

NOTE:  The financial performance reports for the General Fund and five utility funds are attached to this 
memorandum, and are an integral part of the quarterly financial performance report. 
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YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

REVENUES

3,677,547 3,966,094 288,547      PROPERTY TAX 3,869,759 3,966,094 96,334

(1,748,018) (1,924,699) (176,681)      - DEFERRED PROP TAX (1) (1,877,949) (1,924,699) (46,750)

2,404,190 2,424,949 20,759      SALES TAX (2) 2,472,363 2,424,949 (47,414)

1,143,048 1,201,545 58,497      UTILITIES FRANCHISE TAX 1,172,119 1,201,545 29,426

248,139 258,979 10,840      OTHER TAXES 271,833 258,979 (12,855)

5,724,906 5,926,868 201,962      SUBTOTAL TAXES 5,908,127 5,926,868 18,741

510,172 535,435 25,263      LICENSES, PERMITS & FEES 487,692 535,435 47,743

226,513 256,877 30,365      MISCELLANEOUS 202,150 256,877 54,727

46,770 46,033 (736)      AQUATICS 45,344 46,033 689

14,467 15,552 1,085      ANIMAL CONTROL 11,971 15,552 3,581

6,522,827 6,780,765 257,938      TOTAL REVENUES 6,655,284 6,780,765 125,481

2,811,248 1,681,297 (1,129,951) TRANSFERS-IN 1,677,822 1,681,297 3,475

145,357 85,680 (59,677) INTERLOCAL AGREEMENTS 148,079 85,680 (62,399)

9,479,433 8,547,742 (931,690) TOTAL OP RESOURCES 8,481,185 8,547,742 66,557

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

EXPENDITURES

7,363,815 7,745,206 (381,390)      OPERATING DEPTS 7,997,157 7,745,206 251,951

319,581 277,419 42,162      NON-DEPT DIRECT 252,329 277,419 (25,090)

24,253 29,972 (5,720)      NON-DEPT MISC (3) 22,443 29,972 (7,529)

7,707,650 8,052,597 (344,948)      TOTAL EXPENDITURES 8,271,929 8,052,597 219,332

900,000 0 900,000 TRANSFERS-OUT 0 0 0

8,607,650 8,052,597 555,052 TOTAL USES OP RESOURCES 8,271,929 8,052,597 219,332

GENERAL FUND

2ND QUARTER PERFORMANCE

EXHIBIT A

TOTAL OPERATING RESOURCES

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

(1)  Approximately 97% of property tax revenue is colleced in the second quarter.  A portion is deferred to cover operating expenditures later in the year.

(2)  Reflects October 2017 to March 2018 sales tax collected in December 2017 to May 2018.

EXHIBIT B

TOTAL USES OF OPERATING RESOURCES

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

(3) Excludes uncollectible accounts.
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GENERAL FUND

2ND QUARTER PERFORMANCE

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

9,479,433 8,547,742 (931,690) TOTAL OP RESOURCES 8,481,185 8,547,742 66,557

8,607,650 8,052,597 555,052 TOTAL USES OP RESOURCES 8,271,929 8,052,597 219,332

871,783 495,145 (376,638) NET REVENUES 209,256 495,145 285,889

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

4,113,901 4,519,591 405,691 BEGINNING BALANCE 4,519,591 4,519,591 0

871,783 495,145 (376,638) NET REVENUES 209,256 495,145 285,889

0 0 0 NON-BUDGET/CAFR ADJS 0 0 0

4,985,684 5,014,736 29,053 ENDING BALANCE 4,728,847 5,014,736 285,889

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

CALCULATION

6,522,827 6,780,765 257,938 REVENUES 6,655,284 6,780,765 125,481

145,357 85,680 (59,677) INTERLOCAL AGREEMENTS 148,079 85,680 (62,399)

6,668,184 6,866,445 198,261 TOTAL RESOURCES 6,803,363 6,866,445 63,082

36,538 37,624 1,086 RESOURCES PER DAY (365) (4) 37,279 37,624 346

4,985,684 5,014,736 29,053 ACTUAL RESERVES 4,728,847 5,014,736 285,889

3,288,420 3,386,192 97,773 90-DAY POLICY 3,355,083 3,386,192 31,109

1,697,264 1,628,544 (68,720) EXCESS/(SHORTFALL) 1,373,764 1,628,544 254,780

136 133 (3) DAYS COVERAGE 127 133 6

EXHIBIT D

EXHIBIT C

NET REVENUES

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

DAYS COVERAGE

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

(4) Annualized

UNRESTRICTED FUND BALANCE 

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

EXHIBIT E
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GENERAL FUND

2ND QUARTER PERFORMANCE

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

EXPENSE CATEGORY

5,067,356 5,388,320 (320,964) PERSONNEL 5,599,810 5,388,320 211,490

415,270 438,731 (23,461) SUPPLIES 446,489 438,731 7,758

361,622 355,384 6,238 MAINTENANCE 319,659 355,384 (35,725)

948,620 1,054,917 (106,297) SERVICES 1,054,959 1,054,917 42

190,911 144,047 46,864 CAPITAL 134,535 144,047 (9,512)

380,036 363,806 16,230 SUNDRY 441,705 363,806 77,899

7,363,815 7,745,206 (381,390) TOTAL 7,997,157 7,745,206 251,951

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

DEPARTMENT

376,664 498,401 (121,736) DEPT 121 - ADMINISTRATION 493,261 498,401 (5,139)

222,394 215,955 6,439 DEPT 122 - COMMUNITY DEVELOPMENT 248,987 215,955 33,032

105,394 111,215 (5,821) DEPT 123 - HUMAN RESOURCES 117,706 111,215 6,491

66,053 63,313 2,740 DEPT 125 - MAIN STREET 73,873 63,313 10,560

64,102 66,697 (2,595) DEPT 128 - ENGINEERING SERVICES 69,555 66,697 2,858

347,271 362,106 (14,835) DEPT 131 - MAINTENANCE 351,957 362,106 (10,149)

448,295 476,796 (28,502) DEPT 133 - FINANCE 472,451 476,796 (4,345)

130,171 139,210 (9,039) DEPT 135 - PURCHASING/WAREHOUSE 144,574 139,210 5,364

556,015 545,433 10,582 DEPT 141 - STREETS 587,038 545,433 41,605

523,305 571,232 (47,926) DEPT 144 - PARKS 570,216 571,232 (1,015)

281,777 268,448 13,329 DEPT 146 - LIBRARY 280,924 268,448 12,476

29,082 50,346 (21,264) DEPT 148 - AIRPORT 48,824 50,346 (1,522)

172,264 202,236 (29,972) DEPT 049 - COMMUNITY PRGRMS/MKTING 214,099 202,236 11,863

287,396 295,559 (8,163) DEPT 149 - AQUATIC CENTER 313,958 295,559 18,399

240,823 144,865 95,958 DEPT 050 - CITY COMMUNICATIONS 266,627 144,865 121,762

1,907,845 1,878,435 29,410 DEPT 151 - POLICE 1,892,960 1,878,435 14,524

837,203 936,423 (99,221) DEPT 152 - FIRE 944,321 936,423 7,898

177,922 270,702 (92,780) DEPT 154 - ANIMAL SHELTER/CONTROL 222,682 270,702 (48,019)

220,827 224,228 (3,402) DEPT 155 - MUNICIPAL COURT 239,443 224,228 15,214

129,541 144,373 (14,832) DEPT 167 - GENERAL GOVT SERVICES 148,087 144,373 3,714

239,470 279,232 (39,762) DEPT 172 - INFORMATION TECHNOLOGY 295,612 279,232 16,380

7,363,815 7,745,206 (381,390) TOTAL 7,997,157 7,745,206 251,951

DEPARTMENT EXPENDITURES BY CATEGORY

EXHIBIT F

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

EXHIBIT G

DEPARTMENT EXPENDITURES BY DEPARTMENT

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET
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GENERAL FUND

2ND QUARTER PERFORMANCE

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

ITEM

1,520 0 1,520 DEPT 122 - ROLLER LAMINATOR (1/2 COST) 0 0 0

6,500 0 6,500 DEPT 141 - KAWASAKI MULE (USED) 0 0 0

1,336 0 1,336 DEPT 141 - WACKER PACKER 0 0 0

27,670 0 27,670 DEPT 141 - DRAINAGE AREA ANALYSIS 0 0 0

11,799 0 11,799 DEPT 144 - PAINT MACHINE FOR FIELDS 0 0 0

3,705 0 3,705 DEPT 144 - EXPRESSION SWINGS 0 0 0

10,851 0 10,851 DEPT 146 - LANDSCAPING 0 0 0

1,956 0 1,956 DEPT 146 - TEEN ROOM GAMING EQUIPMENT 0 0 0

17,265 0 17,265 DEPT 151 - UPGRADE IN CAR CAMERAS 0 0 0

1,575 0 DEPT 151 - PATROL DESK COUNTER 0 0 0

11,762 0 11,762 DEPT 152 - HANDHELD RADIOS 0 0 0

248 0 248 DEPT 152 - STRIPE PARKING LOT 0 0 0

1,978 0 1,978 DEPT 154 - HANDHELD RADIO 0 0 0

92,748 42,365 50,382 DEPT 141 - REHAB TO VARIOUS STREETS 50,000 42,365 7,635

0 1,270 (1,270) DEPT 122 - CABINET 0 1,270 (1,270)

0 41,758 (41,758) DEPT 050 - RMS SYSTEM 41,685 41,758 (73)

0 3,726 (3,726) DEPT 131 - PORTABLE PRESSURE WASHER 3,500 3,726 (226)

0 1,950 (1,950) DEPT 131 - SCAN TOOL FOR LARGE TRUCKS 1,450 1,950 (500)

0 5,850 (5,850) DEPT 148 - SEPTIC SYSTEM AT NEW HANGARS 0 5,850 (5,850)

0 17,670 (17,670) DEPT 149 - CONCRETE BACK PARKING LOT 17,000 17,670 (670)

0 1,199 (1,199) DEPT 151 - SHREDDER 1,200 1,199 1

0 28,259 (28,259) DEPT 172 - SWITCHES 19,700 28,259 (8,559)

190,911 144,047 45,289 TOTAL 134,535 144,047 (9,512)

YTD YTD FAV/(UNFAV) YTD YTD FAV/(UNFAV)

ACT FY17 ACT FY18 VARIANCE BUD FY18 ACT FY18 VARIANCE

ITEM

17,390 0 17,390 DEPT 141 - THERMO PAINT STRIPER 0 0 0

62,132 0 62,132 DEPT 144 - 10' ROTARY MOWER 0 0 0

56,211 0 56,211 DEPT 144 - 8' REEL MOWER 0 0 0

32,780 0 32,780 DEPT 144 - 6' ROTARY MOWER 0 0 0

11,325 0 11,325 DEPT 146 - MICROFILM READER 0 0 0

46,834 0 46,834 DEPT 152 - 1 TON CREW CAB 4X4 TRUCK 0 0 0

3,300 8,938 (5,638) DEPT 122 - PERMIT/INSPECTION SOFTWARE 0 8,938 (8,938)

CAPITAL EXPENDITURE DETAIL

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET

EXHIBIT H

EXHIBIT I

CAPITAL EXPENDITURE DETAIL - FUND 236 EQUIPMENT FUND 

ACTUAL VERSUS PRIOR YEAR ACTUAL VERSUS BUDGET
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GENERAL FUND

2ND QUARTER PERFORMANCE

50,597 39,953 10,644 DEPT 151 - POLICE VEHICLES 43,750 39,953 3,797

0 2,400 (2,400) DEPT 049 - CITY WEBSITE RE-DESIGN 53,710 2,400 51,310

0 11,197 (11,197) DEPT 121 - COUNCIL CHAMBERS TECH UPGRADE 40,000 11,197 28,803

0 74,583 (74,583) DEPT 125 - WAYFINDING SIGNAGE 0 74,583 (74,583)

0 84,797 (84,797) DEPT 131 - CITY HALL EXTERIOR REFURB 85,000 84,797 203

0 18,370 (18,370) DEPT 131 - CITY HALL SIGNAGE 45,000 18,370 26,630

0 29,487 (29,487) DEPT 131 - 1/2 TON PICKUP TRUCK 30,000 29,487 513

0 11,729 (11,729) DEPT 152 - REPAIRS TO FIRE MUSEUM 35,000 11,729 23,271

0 35,318 (35,318) DEPT 172 - CORE NETWORK SWITCH 30,500 35,318 (4,818)

280,568 316,771 (36,202) TOTAL 362,960 316,771 46,189
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CITY OF BRENHAM

ELECTRIC FUND DISTRIBUTION

FY18 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

FUNDING RESOURCES FROM CURRENT OPERATIONS

     REVENUES

        DISTRIBUTION  CONSUMPTION REVENUES   2,726,016 2,679,098 46,918 1.8% 5,824,126 46.8%

        OTHER DISTRIBUTION REVENUES 353,650 279,717 73,933 26.4% 655,514 53.9%

        TOTAL DISTRIBUTION REVENUES 3,079,666 2,958,815 120,851 4.1% 6,479,640 47.5%

     TRANSFERS‐IN   311,931 329,252 (17,321) ‐5.3% 674,687 46.2%

TOTAL FUNDING RESOURCES 3,391,597 3,288,067 103,530 3.1% 7,154,327 47.4%

USES OF FUNDING RESOURCES BEFORE CAPITAL REQS

     OPERATING EXPENDITURES

        DEPARTMENT EXPENDITURES  (DEPTS 100, 110, 132, 160, 161)

        ‐ PERSONNEL & BENEFITS  958,221 983,374 25,154 2.6% 2,115,090 45.3%

        ‐ SUPPLIES  (FUEL, COMPUTERS, ETC) 69,217 72,582 3,365 4.6% 131,425 52.7%

        ‐ MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 35,990 38,238 2,248 5.9% 115,600 31.1%

        ‐ SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 138,318 142,116 3,798 2.7% 461,206 30.0%

        ‐ NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 30,112 18,540 (11,572) ‐62.4% 43,700 68.9%

        ‐ SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 67,330 60,736 (6,594) ‐10.9% 167,006 40.3%

          TOTAL DEPARTMENT EXPENDITURES 1,299,188 1,315,585 16,397 1.2% 3,034,028 42.8%

       FRANCHISE FEE (27% CONSUMPTION REVENUES) 736,024 723,356 (12,668) ‐1.8% 1,572,514 46.8%

       TRANSFERS TO GENERAL FUND  (FOR SHARED SERVICES) 944,471 908,532 (35,939) ‐4.0% 1,817,064 52.0%

       TOTAL OPERATING EXPENDITURES 2,979,683 2,947,474 (32,209) ‐1.1% 6,423,606 46.4%

     DEBT SERVICE  

       CURRENT DEBT SCHEDULE  (ACCRUAL BASIS) 69,228 69,228 0 0.0% 138,455 50.0%

TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQS 3,048,910 3,016,701 (32,209) ‐1.1% 6,562,061 46.5%

NET FUNDING RESOURCES (LOSS) BEFORE CAP  REQS 342,686 271,365 71,321 26.3% 592,267 57.9%

CAPITAL ‐ REVENUE OR RESERVE FDING REQUIREMENTS 340,035 387,700 47,665 12.3% 821,510 41.4%

RESERVE CONTRIBUTIONS (RESERVE USES) 2,651 (116,335) 118,986 ‐102.3% (229,243) ‐1.2%

POWER COSTS OVER/(UNDER) COLLECTION 466,569 169,653 296,916 175.0% 96,659 482.7%

FUND BALANCE

     BEGINNING (WORKING CAPITAL BASIS) OCT 1, 2017 9,587,564 9,587,564 0 0.0% 9,587,564 100.0%

     NET DISTRIBUTION REVENUES 2,651 (116,335) 118,986 ‐102.3% (229,243) ‐1.2%

     POWER COSTS OVER/(UNDER) COLLECTION 466,569 169,653 296,916 175.0% 96,659 482.7%

     CAFR ADJUSTMENTS 0 0 0 NA 0 NA

     EST ENDING (WORKING CAPITAL BASIS) MAR 31, 2018 10,056,784 9,640,882 415,902 4.3% 9,454,980 106.4%

YTD
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CITY OF BRENHAM

ELECTRIC FUND DISTRIBUTION

FY18 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

DEPARTMENTS EXPENDITURES DETAIL

       100 NON‐DEPT DIRECT

               SERVICES (BOND ISSUE COSTS) 0 0 0 NA 0 NA

       110 NON‐DEPT MISC

               SUNDRY (UNCOLLECTIBLE ACCTS, INVENTORY ADJ, CREDIT CD FEES) 30,140 19,410 (10,730) ‐55.3% 105,385 28.6%

       132 UTILITY BILLING/CUSTOMER SVC

               PERSONNEL 152,573 152,044 (529) ‐0.3% 327,794 46.5%

               SUPPLIES 31,532 31,200 (332) ‐1.1% 52,900 59.6%

               MAINTENANCE 0 0 0 NA 0 NA

               SERVICES 52,378 55,200 2,822 5.1% 172,175 30.4%

               NON CAPITAL 0 0 0 NA 0 NA

               CAPITAL 23,553 40,000 16,447 NA 40,000 NA

               SUNDRY 75 1,140 1,065 93.4% 3,700 2.0%

               TOTAL 260,112 279,584 19,472 7.0% 596,569 43.6%

       160 PUBLIC UTILITIES

               PERSONNEL 396,684 399,364 2,680 0.7% 861,349 46.1%

               SUPPLIES 12,745 14,243 1,498 10.5% 25,100 50.8%

               MAINTENANCE 808 262 (546) ‐208.2% 1,200 67.3%

               SERVICES 44,856 45,403 547 1.2% 50,371 89.1%

               NON CAPITAL 0 1,800 1,800 NA 1,800 0.0%

               CAPITAL 21,636 34,000 12,364 NA 34,000 63.6%

               SUNDRY 8,941 7,868 (1,073) ‐13.6% 13,653 65.5%

               TOTAL 485,670 502,940 17,270 3.4% 987,473 49.2%

       161 ELECTRIC

               PERSONNEL 408,963 431,966 23,003 5.3% 925,947 44.2%

               SUPPLIES 24,940 27,139 2,199 8.1% 53,425 46.7%

               MAINTENANCE 35,183 37,976 2,793 7.4% 114,400 30.8%

               SERVICES 41,084 41,513 429 1.0% 238,660 17.2%

               NON CAPITAL 30,112 16,740 (13,372) ‐79.9% 41,900 71.9%

               CAPITAL (SEE NEXT PAGE) 294,846 313,700 18,854 6.0% 747,510 39.4%

               SUNDRY 28,175 32,318 4,143 12.8% 44,268 63.6%

               TOTAL 863,302 901,351 38,050 4.2% 2,166,110 39.9%

161 ELECTRIC CAPITAL DETAIL

               UTILITY LINES 26,620 33,300 6,680 NA 126,000 21.1%

               UTILITY LINE‐CONTINGENCY 60,571 32,400 (28,171) ‐86.9% 65,000 93.2%

               UTILITY LINES‐CONTRACTORS 122,298 150,000 27,702 NA 210,000 58.2%

               TRANSFORMERS 63,439 85,000 21,561 NA 215,000 29.5%

               METERS 1,508 6,000 4,492 74.9% 12,000 12.6%

               SVC INSTALL 347 3,000 2,653 88.4% 6,000 5.8%

               MACHINERY/LARGE EQUIPMENT 0 0 0 NA 20,000 0.0%

               STREET LIGHTS/SIGNALS 6,186 4,000 (2,186) ‐54.7% 7,000 88.4%

               VEHICLES/LARGE EQUIPMENT 0 0 0 NA 86,510 0.0%

               SCADA/COMMUNICATIONS 0 0 0 NA 0 NA

               WIRELESS MESH 13,877 0 (13,877) NA 0 NA

               FIBER EXPANSION 0 0 0 NA 0 NA

               TOTAL 294,846 313,700 18,854 6.0% 747,510 39.4%

TOTAL O&M AND CAPITAL 1,639,223 1,703,285 64,062 3.8% 3,855,538 42.5%

YTD
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CITY OF BRENHAM

GAS FUND DISTRIBUTION

FY18 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

FUNDING RESOURCES FROM CURRENT OPERATIONS

     REVENUES

        DISTRIBUTION  CONSUMPTION REVENUES   873,844 805,519 68,325 8.5% 1,438,427 60.7%

        OTHER DISTRIBUTION REVENUES 14,709 9,600 5,109 53.2% 18,260 80.6%

        TOTAL DISTRIBUTION REVENUES 888,553 815,119 73,434 9.0% 1,456,687 61.0%

     TRANSFERS‐IN   0 0 0 NA 0 NA

TOTAL FUNDING RESOURCES 888,553 815,119 73,434 9.0% 1,456,687 61.0%

USES OF FUNDING RESOURCES BEFORE CAPITAL REQS

     OPERATING EXPENDITURES

        DEPARTMENT EXPENDITURES  (DEPTS 100, 110, 162)

        ‐ PERSONNEL & BENEFITS  186,134 181,585 (4,549) ‐2.5% 388,635 47.9%

        ‐ SUPPLIES  (FUEL, COMPUTERS, ETC) 12,324 15,162 2,838 18.7% 25,725 47.9%

        ‐ MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 7,330 13,175 5,845 44.4% 28,400 25.8%

        ‐ SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 17,265 24,931 7,666 30.7% 49,746 34.7%

        ‐ NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 14,900 18,361 3,461 18.8% 57,611 25.9%

        ‐ SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 9,781 8,819 (962) ‐10.9% 13,605 71.9%

          TOTAL DEPARTMENT EXPENDITURES 247,733 262,033 14,301 5.5% 563,722 43.9%

       FRANCHISE FEE (7% CONSUMPTION REVENUES) 141,701 134,289 (7,412) ‐5.5% 221,862 63.9%

       TRANSFERS TO GENERAL FUND  (FOR SHARED SERVICES) 190,628 195,440 4,812 2.5% 390,880 48.8%

       TRANSFERS TO ELECTRIC FUND  (FOR SHARED SERVICES) 92,254 103,297 11,043 10.7% 196,711 46.9%

       TOTAL OPERATING EXPENDITURES 672,316 695,059 22,744 3.3% 1,373,175 49.0%

     DEBT SERVICE  

       CURRENT DEBT SCHEDULE  (ACCRUAL BASIS) 0 0 0 NA 0 NA

TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQS 672,316 695,059 22,744 3.3% 1,373,175 49.0%

NET FUNDING RESOURCES (LOSS) BEFORE CAP  REQS 216,238 120,060 96,178 80.1% 83,512 258.9%

CAPITAL ‐ REVENUE OR RESERVE FDING REQUIREMENTS 30,464 45,005 14,541 32.3% 151,570 20.1%

RESERVE CONTRIBUTIONS (RESERVE USES) 185,774 75,055 110,719 147.5% (68,058) ‐273.0%

COMMODITY COSTS OVER/(UNDER) COLLECTION 58,443 (0) 58,444 NA 31,372 186.3%

FUND BALANCE

     BEGINNING (WORKING CAPITAL BASIS) OCT 1, 2017 1,270,153 1,270,153 0 0.0% 1,270,153 100.0%

     NET DISTRIBUTION REVENUES 185,774 75,055 110,719 147.5% (68,058) ‐273.0%

     COMMODITY COSTS OVER/(UNDER) COLLECTION 58,443 (0) 58,444 NA 31,372 NA

     OASIS INTERCONNECT CHARGE 0 0 0 NA 0 NA

     CAFR ADJUSTMENTS 0 0 0 NA 0 NA

     ENDING (WORKING CAPITAL BASIS) MAR 31, 2018 1,514,370 1,345,207 169,163 12.6% 1,233,467 122.8%

YTD
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CITY OF BRENHAM

GAS FUND DISTRIBUTION

FY18 2ND QUARTER PERFORMANCE

    ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

DEPARTMENTS EXPENDITURES DETAIL

       110 NON‐DEPT MISC

               SUNDRY (UNCOLLECTIBLE ACCTS, INVENTORY ADJ, CREDIT CD FEES) 2,777 0 (2,777) NA 7,000 39.7%

160 GAS CAPITAL DETAIL

       804.00  UTILITY LINES

                  62C‐54 POLY VALVE ADDITIONS 3,669 1,800 (1,869) ‐103.8% 1,800 203.8%

                  62C‐55 VINTAGE FARMS (STYLECRAFT) 2,001 2,000 (1) ‐0.1% 4,840 41.4%

                  62C‐XX PECAN GLENN PHASE 2 0 2,200 2,200 100.0% 24,080 0.0%

                  62C‐XX SALEM RD DEVELOPMENT 0 0 0 NA 3,200 0.0%

5,670 6,000 330 5.5% 33,920 16.7%

       804.10  UTILITY LINE‐CONTINGENCY

                  62C‐53 W. JEFFSN BRDG STL MAIN RPLCMT 2,895 6,000 3,105 51.7% 10,000 29.0%

       808.00  METERS

                  62C‐17 ANNUAL SERVICE REPLACEMENTS 12,781 14,550 1,769 NA 0 NA

                  62C‐18 ANNUAL NEW SERVICE INSTALLS 4,610 10,980 6,370 58.0% 21,960 21.0%

17,391 25,530 8,139 31.9% 21,960 79.2%

       808.10  SVC INSTALL

                  62C‐18 ANNUAL NEW SERVICE INSTALLS 3,578 5,200 1,622 31.2% 14,000 25.6%

       809.00  GAS REGULATORS

                  62C‐18 ANNUAL NEW SERVICE INSTALLS 929 2,275 1,346 59.2% 6,000 15.5%

       810.00  MACHINERY/EQUIPMENT

                  REPLACE MCELROY FUSION MACHINE 0 0 0 NA 19,190 0.0%

       813.00  VEHICLES/LARGE EQUIPMENT

                  REPLACE UNIT #56 WITH CNG VEHICLE 0 0 0 NA 46,500 0.0%

               TOTAL CAPITAL 30,464 45,005 14,541 32.3% 151,570 20.1%

YTD
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CITY OF BRENHAM

WATER FUND 

FY18 YTD 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

FUNDING RESOURCES FROM CURRENT OPERATIONS

     REVENUES

        CONSUMPTION REVENUES   1,797,247 1,842,328 (45,081) ‐2.4% 4,066,940 44.2%

        OTHER REVENUES 245,036 238,400 6,636 2.8% 401,800 61.0%

        TOTAL DISTRIBUTION REVENUES 2,042,283 2,080,728 (38,445) ‐1.8% 4,468,740 45.7%

     TRANSFERS‐IN   0 0 0 NA 0 NA

TOTAL FUNDING RESOURCES 2,042,283 2,080,728 (38,445) ‐1.8% 4,468,740 45.7%

USES OF FUNDING RESOURCES BEFORE CAPITAL REQS

     OPERATING EXPENDITURES

        DEPARTMENT EXPENDITURES  (DEPTS 100, 110, 163, 164)

        ‐ PERSONNEL & BENEFITS  332,658 337,429 4,771 1.4% 724,074 45.9%

        ‐ SUPPLIES  (FUEL, COMPUTERS, ETC) 132,509 135,387 2,878 2.1% 374,910 35.3%

        ‐ MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 57,705 61,707 4,003 6.5% 189,041 30.5%

        ‐ SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 126,604 119,805 (6,799) ‐5.7% 357,980 35.4%

        ‐ NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 22,876 20,854 (2,022) ‐9.7% 31,854 71.8%

        ‐ SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 14,035 11,702 (2,333) ‐19.9% 36,620 38.3%

          TOTAL DEPARTMENT EXPENDITURES 686,386 686,884 497 0.1% 1,714,479 40.0%

       FRANCHISE FEE (7% CONSUMPTION REVENUES) 125,808 128,963 3,155 2.4% 284,686 44.2%

       PURCHASE COSTS (4200 ACRE FEET) 155,400 154,250 (1,150) ‐0.7% 308,500 50.4%

       TRANSFERS TO GENERAL FUND  (FOR SHARED SERVICES) 193,052 207,829 14,777 7.1% 415,658 46.4%

       TRANSFERS TO ELECTRIC FUND  (FOR SHARED SERVICES) 115,107 134,384 19,277 14.3% 251,878 45.7%

       TOTAL OPERATING EXPENDITURES 1,275,753 1,312,310 36,557 2.8% 2,975,201 42.9%

     DEBT SERVICE  

       CURRENT DEBT SCHEDULE  (ACCRUAL BASIS) 454,884 471,373 16,489 3.5% 942,746 48.3%

TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQS 1,730,638 1,783,683 53,046 3.0% 3,917,947 44.2%

NET FUNDING RESOURCES (LOSS) BEFORE CAP  REQS 311,646 297,045 14,601 4.9% 550,793 56.6%

CAPITAL ‐ REVENUE OR RESERVE FDING REQUIREMENTS 265,628 255,641 (9,987) ‐3.9% 1,021,290 26.0%

RESERVE CONTRIBUTIONS (RESERVE USES) 46,017 41,404 4,613 11.1% (470,497) ‐9.8%

FUND BALANCE

     BEGINNING (WORKING CAPITAL BASIS) OCT 1, 2017 1,488,370 1,488,370 0 0.0% 1,488,370 100.0%

     NET DISTRIBUTION REVENUES 46,017 41,404 4,613 11.1% (470,497) 111.1%

     CAFR ADJUSTMENTS 0 0 0 NA 0 NA

     EST ENDING (WORKING CAPITAL BASIS) MAR 31, 2018 1,534,387 1,529,774 4,613 0.3% 1,529,774 100.3%

YTD
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CITY OF BRENHAM

WATER FUND 

FY18 YTD 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

DEPARTMENTS EXPENDITURES DETAIL

       100 NON‐DEPT DIRECT

               SERVICES  (BOND AGT FEES & ISSUANCE COSTS ) 13,994 0 (13,994) NA 750 1865.9%

       110 NON‐DEPT MISC

               SUNDRY (UNCOLLECTIBLE ACCTS & INVENTORY ADJ) 2,405 0 (2,405) NA 18,000 13.4%

       063  FEMA/GRANT PROJECTS

               FEMA/GRANT RELATED CAPITAL  (SEE NEXT PAGE) 28,233 30,000 1,767 NA 237,085 11.9%

       163  WATER TREATMENT DEPT

               PERSONNEL & BENEFITS  212,412 224,227 11,815 5.3% 481,756 44.1%

               SUPPLIES  (FUEL, COMPUTERS, ETC) 120,188 124,350 4,162 3.3% 355,090 33.8%

               MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 36,258 34,750 (1,508) ‐4.3% 129,500 28.0%

               SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 97,411 107,344 9,934 9.3% 319,811 30.5%

               NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 0 0 0 NA 10,000 0.0%

               CAPITAL  (SEE NEXT PAGE) 180,966 181,200 234 NA 556,764 32.5%

               SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 6,473 6,671 198 3.0% 11,136 58.1%

               TOTAL 653,707 678,542 24,836 3.7% 1,864,057 35.1%

       164  WATER CONSTRUCTION DEPT

               PERSONNEL & BENEFITS  120,246 113,201 (7,045) ‐6.2% 242,318 49.6%

               SUPPLIES  (FUEL, COMPUTERS, ETC) 12,321 11,037 (1,284) ‐11.6% 19,819 62.2%

               MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 21,447 26,957 5,511 20.4% 59,541 36.0%

               SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 15,199 12,461 (2,738) ‐22.0% 37,419 40.6%

               NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 22,876 20,854 (2,022) ‐9.7% 21,854 104.7%

               CAPITAL  (SEE NEXT PAGE) 56,430 44,441 (11,989) ‐27.0% 227,441 24.8%

               SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 5,157 5,031 (126) ‐2.5% 7,484 68.9%

               TOTAL 253,676 233,983 (19,693) ‐8.4% 615,876 41.2%

TOTAL O&M AND CAPITAL EXPENDITURES 952,015 942,525 (9,490) ‐1.0% 2,735,769 34.8%

BOND PROCEEDS ‐ WTP COATINGS REHAB PROJECT 655,000

               2ND QUARTER YTD EXPENDITURES (119,579)

               FY17 REIMBURSEMENT (38,912)
               BALANCE 496,509

YTD
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CITY OF BRENHAM

WASTEWATER FUND 

FY18 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

FUNDING RESOURCES FROM CURRENT OPERATIONS

     REVENUES

        CONSUMPTION REVENUES   1,924,430 1,754,835 169,594 9.7% 3,567,425 53.9%

        OTHER REVENUES 111,673 55,967 55,706 99.5% 124,434 89.7%

        TOTAL DISTRIBUTION REVENUES 2,036,103 1,810,802 225,300 12.4% 3,691,859 55.2%

     TRANSFERS‐IN   0 0 0 NA 0 NA

TOTAL FUNDING RESOURCES 2,036,103 1,810,802 225,300 12.4% 3,691,859 55.2%

USES OF FUNDING RESOURCES BEFORE CAPITAL REQS

     OPERATING EXPENDITURES

        DEPARTMENT EXPENDITURES  (DEPTS 100, 110, 165, 166)

        ‐ PERSONNEL & BENEFITS  246,685 246,876 190 0.1% 528,156 46.7%

        ‐ SUPPLIES  (FUEL, COMPUTERS, ETC) 67,543 69,113 1,570 2.3% 122,399 55.2%

        ‐ MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 134,899 138,271 3,371 2.4% 281,700 47.9%

        ‐ SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 258,905 250,032 (8,873) ‐3.5% 601,441 43.0%

        ‐ NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 22,915 25,599 2,684 10.5% 34,949 65.6%

        ‐ SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 27,728 27,604 (124) ‐0.4% 39,964 69.4%

          TOTAL DEPARTMENT EXPENDITURES 758,676 757,494 (1,182) ‐0.2% 1,608,609 47.2%

       FRANCHISE FEE (7% CONSUMPTION REVENUES) 134,710 122,838 (11,872) ‐9.7% 249,720 53.9%

       TRANSFERS TO GENERAL FUND  (FOR SHARED SERVICES) 122,097 130,870 8,773 6.7% 261,740 46.6%

       TRANSFERS TO ELECTRIC FUND  (FOR SHARED SERVICES) 62,307 72,740 10,433 14.3% 136,338 45.7%

       TOTAL OPERATING EXPENDITURES 1,077,790 1,083,943 6,153 0.6% 2,256,407 47.8%

     DEBT SERVICE  

       CURRENT DEBT SCHEDULE  (ACCRUAL BASIS) 711,604 712,377 773 0.1% 1,424,753 49.9%

TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQS 1,789,394 1,796,319 6,925 0.4% 3,681,160 48.6%

NET FUNDING RESOURCES (LOSS) BEFORE CAP  REQS 246,708 14,483 232,225 1603.5% 10,699 2305.8%

CAPITAL ‐ REVENUE OR RESERVE FDING REQUIREMENTS 41,524 11,000 (30,524) ‐277.5% 247,568 16.8%

RESERVE CONTRIBUTIONS (RESERVE USES) 205,184 3,483 201,701 5791.4% (236,869) ‐86.6%

FUND BALANCE

     BEGINNING (WORKING CAPITAL BASIS) OCT 1, 2017 689,490 689,490 0 0.0% 689,490 100.0%

     NET REVENUES 205,184 3,483 201,701 5791.4% (236,869) ‐86.6%

     CAFR ADJUSTMENTS 0 0 0 NA 0 NA

     EST ENDIING (WORKING CAPITAL BASIS) MAR 31, 2018 894,674 692,973 201,701 29.1% 452,621 197.7%

YTD
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CITY OF BRENHAM

WASTEWATER FUND 

FY18 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET TO BUDGET % TO BUDGET BUDGET BUDGET

DEPARTMENTS EXPENDITURES DETAIL

       066  FEMA & BOND EXPENDITURES

                CAPITAL  (SEE BELOW) 29,955 0 (29,955) NA 35,412 84.6%

       100  NON‐DEPT DIRECT

                SERVICES  (BOND ISSUANCE COSTS ) 18,400 0 (18,400) NA 0 NA

       110  NON‐DEPT MISC

                SUNDRY (UNCOLLECTIBLE ACCTS & INVENTORY ADJ) 508 0 (508) NA 10,000 5.1%

       165  WASTEWATER CONSTRUCTION DEPT

                PERSONNEL & BENEFITS  78,786 76,120 (2,666) ‐3.5% 162,617 48.4%

                SUPPLIES  (FUEL, COMPUTERS, ETC) 6,314 6,903 589 8.5% 14,028 45.0%

                MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 28,989 28,321 (668) ‐2.4% 55,400 52.3%

                SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 1,810 4,684 2,874 61.4% 7,022 25.8%

                NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 14,948 12,699 (2,249) NA 13,049 114.6%

                CAPITAL  (SEE BELOW) 11,569 11,000 (569) ‐5.2% 173,836 6.7%

                SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 4,578 4,362 (216) ‐4.9% 5,122 89.4%

                TOTAL 146,993 144,088 (2,905) ‐2.0% 431,074 34.1%

       166  WASTEWATER TREATMENT DEPT

                PERSONNEL & BENEFITS  167,899 170,756 2,856 1.7% 365,539 45.9%

                SUPPLIES  (FUEL, COMPUTERS, ETC)  61,229 62,210 981 1.6% 108,371 56.5%

                MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 105,911 109,950 4,039 3.7% 226,300 46.8%

                SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 238,696 245,349 6,653 2.7% 594,419 40.2%

                NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 7,967 12,900 4,933 38.2% 21,900 36.4%

                CAPITAL  (SEE BELOW) 0 0 0 NA 38,320 NA

                SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 22,643 23,242 599 2.6% 24,842 91.1%

                TOTAL 604,344 624,406 20,061 3.2% 1,379,691 43.8%

                TOTAL O&M AND CAPITAL EXPENDITURES 800,200 768,494 (31,706) ‐4.1% 1,856,177 43.1%

YTD
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CITY OF BRENHAM

SANITATION FUND 

FY18 YTD 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET  TO BUDGET % TO BUDGET BUDGET BUDGET

FUNDING RESOURCES FROM CURRENT OPERATIONS

     REVENUES

        TRANSFER STATION  578,185 548,591 29,594 5.4% 1,128,271 51.2%

        COLLECTION STATION  298,653 310,367 (11,714) ‐3.8% 806,108 37.0%

        RECYCLING CENTER STATION  55,191 42,645 12,546 29.4% 126,320 43.7%

        RESIDENTIAL COLLECTION  (NET COMMERCIAL) 581,283 566,285 14,998 2.6% 990,502 58.7%

        TOTAL DISTRIBUTION REVENUES 1,513,312 1,467,888 45,423 3.1% 3,051,201 49.6%

     TRANSFERS‐IN   0 0 0 NA 0 NA

TOTAL FUNDING RESOURCES 1,513,312 1,467,888 45,423 3.1% 3,051,201 49.6%

USES OF FUNDING RESOURCES BEFORE CAPITAL REQS

     OPERATING EXPENDITURES

        DEPARTMENT EXPENDITURES  (DEPTS 100, 110, 042, 043, 140 & 142)

        ‐ PERSONNEL & BENEFITS  313,655 334,512 20,857 6.2% 717,859 43.7%

        ‐ SUPPLIES  (FUEL, COMPUTERS, ETC) 109,419 123,298 13,879 11.3% 231,250 47.3%

        ‐ MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 77,841 68,250 (9,591) ‐14.1% 135,200 57.6%

        ‐ SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 476,396 479,483 3,087 0.6% 1,074,545 44.3%

        ‐ NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 24,670 0 (24,670) NA 0 NA

        ‐ SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 19,500 16,363 (3,137) ‐19.2% 23,463 83.1%

          TOTAL DEPARTMENT EXPENDITURES 1,021,482 1,021,906 424 0.0% 2,182,317 46.8%

       FRANCHISE FEE (7% CONSUMPTION REVENUES) 35,679 34,927 (752) ‐2.2% 59,335 60.1%

       TRANSFERS TO GENERAL FUND  (FOR SHARED SERVICES) 164,449 168,549 4,100 NA 337,098 48.8%

       TRANSFERS TO ELECTRIC FUND  (FOR SHARED SERVICES) 42,263 47,017 4,754 10.1% 89,760 47.1%

       TOTAL OPERATING EXPENDITURES 1,263,873 1,272,399 8,527 0.7% 2,668,510 47.4%

     DEBT SERVICE  

       CURRENT DEBT SCHEDULE 47,579 47,579 0 NA 95,157 50.0%

TOTAL USES OF FUNDING RESOURCES BEFORE CAPITAL REQS 1,311,451 1,319,978 8,527 0.6% 2,763,667 47.5%

NET FUNDING RESOURCES (LOSS) BEFORE CAP  REQS 201,861 147,911 53,950 36.5% 287,534 70.2%

CAPITAL ‐ REVENUE OR RESERVE FDING REQUIREMENTS 135,296 123,000 (12,296) NA 414,000 32.7%

RESERVE CONTRIBUTIONS (RESERVE USES) 66,565 24,911 41,654 167.2% (126,466) ‐52.6%

BUSINESS LINE NET REVENUES

        TRANSFER STATION  (17,547) (78,353) 60,806 ‐77.6% (170,973) 10.3%

        COLLECTION STATION  (21,697) 8,336 (30,034) ‐360.3% 179,010 ‐12.1%

        RECYCLING CENTER STATION  (55,615) (54,378) (1,237) 2.3% (115,628) 48.1%

        RESIDENTIAL COLLECTION  (NET COMMERCIAL) 161,424 149,305 12,118 8.1% (18,875) ‐855.2%

66,565 24,911 41,654 167.2% (126,466) ‐52.6%

FUND BALANCE

     BEGINNING (WORKING CAPITAL BASIS) OCT 1, 2017 1,052,493 1,052,493 0 0.0% 1,052,493 100.0%

     NET DISTRIBUTION REVENUES 66,565 24,911 41,654 167.2% 24,911 267.2%

     CAFR ADJUSTMENTS 0 0 0 NA 0 NA

     EST ENDING BALANCE 1,119,058 1,077,404 41,654 3.9% 1,077,404 103.9%

YTD
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CITY OF BRENHAM

SANITATION FUND 

FY18 YTD 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET  TO BUDGET % TO BUDGET BUDGET BUDGET

DEPARTMENTS EXPENDITURES DETAIL

       110 NON‐DEPT MISC

               UNCOLLECTIBLE ACCTS (UNCOLLECTIBLE ACCTS ‐ 142) 0 0 0 NA 3,300 0.0%

               INVENTORY ADJUSTMENTS 0 0 0 NA 500 0.0%

               OTHER SUNDRY  (CREDIT CARDS ‐ 043) 2,323 2,500 177 NA 5,000 46.5%

               TOTAL 2,323 2,500 177 NA 8,800 26.4%

       042  TRANSFER STATION DEPT

               PERSONNEL & BENEFITS  118,809 122,860 4,051 3.3% 264,186 45.0%

               SUPPLIES  (FUEL, COMPUTERS, ETC) 32,482 41,008 8,526 20.8% 73,950 43.9%

               MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 38,104 35,750 (2,354) ‐6.6% 68,500 55.6%

               SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 201,468 216,128 14,660 6.8% 527,543 38.2%

               NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 0 0 0 NA 0 NA

               CAPITAL  (SEE NEXT PAGE) 119,868 123,000 3,132 NA 193,000 62.1%

               SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 6,023 4,631 (1,392) ‐30.0% 4,931 122.1%

               TOTAL 516,754 543,377 26,624 4.9% 1,132,110 45.6%

       043  COLLECTION STATION DEPT

               PERSONNEL & BENEFITS  56,118 60,715 4,597 7.6% 130,138 43.1%

               SUPPLIES  (FUEL, COMPUTERS, ETC) 15,765 15,782 17 0.1% 26,950 58.5%

               MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 20,556 19,200 (1,356) ‐7.1% 38,100 54.0%

               SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 109,678 107,211 (2,467) ‐2.3% 231,294 47.4%

               NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 11,100 0 (11,100) NA 0 NA

               CAPITAL  (SEE NEXT PAGE) 11,648 0 (11,648) NA 0 NA

               SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 4,790 1,874 (2,916) ‐155.6% 2,374 201.8%

               TOTAL 229,654 204,782 (24,872) ‐12.1% 428,856 53.6%

       140  RECYCLING CENTER DEPT

               PERSONNEL & BENEFITS  63,083 69,001 5,919 8.6% 148,477 42.5%

               SUPPLIES  (FUEL, COMPUTERS, ETC) 7,233 7,128 (105) ‐1.5% 13,650 53.0%

               MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 5,955 4,150 (1,805) ‐43.5% 8,300 71.8%

               SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 8,508 6,725 (1,782) ‐26.5% 15,544 54.7%

               NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 13,570 0 (13,570) NA 0 NA

               CAPITAL  (SEE NEXT PAGE) 3,780 0 (3,780) NA 36,000 10.5%

               SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 1,139 1,264 125 9.9% 1,264 90.1%

               TOTAL 103,267 88,268 (14,999) ‐17.0% 223,235 46.3%

       142  RESIDENTIAL COLLECTION DEPT

               PERSONNEL & BENEFITS  75,646 81,935 6,289 7.7% 175,058 43.2%

               SUPPLIES  (FUEL, COMPUTERS, ETC) 53,939 59,381 5,442 9.2% 116,700 46.2%

               MAINTENANCE  (VEHICLES, EQUIPMENT, PLANT, ETC ) 13,227 9,150 (4,077) ‐44.6% 20,300 65.2%

               SERVICES  (UTILITIES, CONSULTANTS, CONTRACTS, ETC ) 156,742 149,418 (7,324) ‐4.9% 300,164 52.2%

               NON CAPITAL  (SMALL ITEM ‐ $1,000 TO $14,999 ‐ PURCHASES) 0 0 0 NA 0 NA

               CAPITAL  (SEE NEXT PAGE) 0 0 0 NA 185,000 0.0%

               SUNDRY  (UNCOLLECTIBLE ACCTS, TRAVEL, CRED CARD FEES, ETC ) 5,226 6,094 868 14.2% 6,094 85.8%

               TOTAL 304,779 305,978 1,198 0.4% 803,316 37.9%

               TOTAL O&M AND CAPITAL EXPENDITURES 1,156,778 1,144,906 (11,872) ‐1.0% 2,596,317 44.6%

YTD
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CITY OF BRENHAM

SANITATION FUND 

FY18 YTD 2ND QUARTER PERFORMANCE

ANNUAL YTD ACTUAL

FY18 FY18 FAV/(UNFAV) FAV/(UNFAV) FY18 AS % TO

$ ACTUAL BUDGET  TO BUDGET % TO BUDGET BUDGET BUDGET

042  TRANSFER STATION CAPITAL DETAIL

               813.00  HAUL TRUCK 119,868 123,000 3,132 NA 123,000 97.5%

               813.00  HAUL TRAILER 0 0 0 NA 70,000 0.0%

               TOTAL 119,868 123,000 3,132 NA 193,000 62.1%

043  COLLECTION STATION CAPITAL DETAIL

               815.00  DRAINAGE IMPROVEMENTS PHASE 3 11,648 0 (11,648) NA 0 NA

140  RECYLING CENTER CAPITAL DETAIL

               810.00  REPLACE BALER 0 0 0 NA 18,000 0.0%

               810.00  NEW CAN BALER 0 0 0 NA 18,000 0.0%

               815.00  RETAINING WALL/PRIVACY FENCE 3,780 0 (3,780) NA 0 NA

               TOTAL 3,780 0 (3,780) NA 36,000 10.5%

142  RESIDENTIAL COLLECTION CAPITAL DETAIL

               813.00  REPLACE GARBAGE TRUCK 0 0 0 NA 185,000 NA

               TOTAL CAPITAL EXPENDITURES 135,296 123,000 (12,296) NA 414,000 32.7%

YTD
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AGENDA ITEM 7 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN: Finance 

DATE SUBMITTED: June 14, 2018 
 
SUBMITTED BY: Stacy Hardy 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon an Audit Engagement Letter from Seidel 
Schroeder to Perform an Audit for Fiscal Year Ending September 30, 2018 and Authorize the Mayor to Execute 
Any Necessary Documentation 
 
SUMMARY STATEMENT: Attached is the proposed audit engagement letter from Seidel Schroeder for the 
fiscal year ending September 30, 2018, with the audit fee range of $43,900 to $45,900.  This is a $900 increase 
over the prior 3 years and is a result of additional testing that will be required due to the adoption of the new 
GASB 75 accounting standard on Other Post Employment Benefits (OPEB).    
 
The fee is based on the assumption that a Single Audit will not be required.  At this point we are unsure if we will 
meet the federal expenditure threshold requirements that trigger a Single Audit. A Single Audit is required when 
state and federal grant expenditures exceed $750,000 in a fiscal year. If a Single Audit is required, the 
engagement letter would be revised and a small fee adjustment would be possible. With the continued growth and 
complexity of the City’s financial activities, the current fee structure is reasonable. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Audit Engagement Letter from Seidel Schroeder 
 
FUNDING SOURCE (Where Applicable): Finance Department Budget – Audits & Consultants Account 
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RECOMMENDED ACTION: Staff is recommending approval of an audit engagement letter from Seidel 
Schroeder to perform an audit for the fiscal year ending September 30, 2018 and authorize the Mayor to execute 
any necessary documentation 
 
APPROVALS: Carolyn D. Miller 
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AGENDA ITEM 8 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Finance 

DATE SUBMITTED: June 18, 2018 
 
SUBMITTED BY:  Carolyn D. Miller 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon the Renewal of City of Brenham Group 
Health Plan with TML Multistate Intergovernmental Employee Benefits Pool and Establishment of Funding Rates 
for the Plan Year beginning October 1, 2018 through September 30, 2019 and Authorize the Mayor to Execute 
Any Necessary Documentation  
 
SUMMARY STATEMENT: See separate memo from ACM-CFO 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Memo from ACM-CFO; and (2) Group Health Insurance Recommended Funding 
Schedule 
 
FUNDING SOURCE (Where Applicable): Funds are budgeted in each departmental budget for FY18-19. 
 
RECOMMENDED ACTION: Approve renewal of City of Brenham Group Health Plan with TML Multistate 
Intergovernmental Employee Benefits Pool, establish funding rates for plan year beginning October 1, 2018 
through September 30, 2019 and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: James Fisher 
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AGENDA ITEM 9 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Public Works 

DATE SUBMITTED: June 14, 2018 
 
SUBMITTED BY:  Sara Parker 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Bid No. 18-008 for Gasoline and Diesel 
Fuel for the City of Brenham’s Vehicle and Equipment Fleet and Authorize the Mayor to Execute Any Necessary 
Documentation 
 
SUMMARY STATEMENT: On June 7, 2018 the City of Brenham opened bids for bulk fuel and fleet fueling 
services.  The bid was advertised via newspaper and our City website.  One bid was received from Alexander Oil 
of Brenham.  The bid, for profit margin above the average OPIS (Oil Price Information Service) rate was $0.10 
per gallon for unleaded gasoline and clear diesel.  This is a drop of $0.02 cents from the last contract bid in 2015.  
The profit margin for dyed diesel was bid at $0.18 per gallon, unchanged from the last contract bid. 
 
Alexander Oil provides a location for fleet fill-up, with a back-up location when needed.  Alexander also delivers 
bulk fuel to City locations.  Alexander Oil has held the contract for a number of years and has provided more than 
satisfactory service to the City. 
 
Council is requested to award the bid to Alexander Oil based on the pricing provided on the attached bid 
information sheet. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: Local Vendor, excellent service, lower price 

B. CONS: Only one bid. 
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Bid Information Sheet; and (2) Bid Tabulation Sheet 
 
FUNDING SOURCE (Where Applicable): Departmental Fuel Budget 
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RECOMMENDED ACTION: Award Bid No. 18-008 for gasoline and diesel fuel for the City of Brenham’s 
vehicle and equipment fleet to Alexander Oil and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: James Fisher 
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Bid Information Sheet 
 

June 8, 2018 
 
IFB 18-008      
 
For:  Contract for Fleet Fueling Services 
 
Account to be charged:  202.00 
 
Amount Budgeted:  Funds are provided in each Department’s operating budget; 
purchase not to exceed budgeted funds. 
                                   
Number of bidders sent bid packet:   1 
 
Number of completed bids returned to Purchasing:   1 
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BID TABULATION 

 
CONTRACT FOR FLEET FUELING SERVICES 

IFB 18-008 
 
 

   NO. 2  NO. 2  REGULAR  MEDIUM  PREMIUM 

   DYED  CLEAR  GRADE  GRADE   GRADE  

BIDDER  DIESEL  DIESEL  UNLEADED  UNLEADED UNLEADED

                 

Alexander Oil, Brenham, TX  0.18 0.10 0.10  0.10 0.10

 
 
Note:  The bid is for the company’s profit margin per gallon above the average 
OPIS (Oil Price Information Service) price from the Houston/Hearne rack price. 
 
Alexander Oil is our current supplier. 
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AGENDA ITEM 10 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Fire 

DATE SUBMITTED: June 8, 2018 
 
SUBMITTED BY:  Ricky Boeker 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Memorandum of Agreement (MOA) 
Between the Brazos Valley Council on Alcohol and Substance Abuse (BVCASA) and the City of Brenham and 
Authorize the Mayor to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: I would like to start out by giving a short history about Brazos Valley Council on 
Alcohol and Substance Abuse (BVCASA). Ms. Mary Mattingly founded BVCASA in 1984 in an effort to address 
the alcohol and drug abuse issues affecting the Brazos Valley community.  In 1990, BVCASA provided the first 
workplace intervention initiative with Project REACH, a modified employee assistance program that offered 
intervention for adults testing positive on company drug screens.  Since 2004, BVCASA prevention services have 
grown and redirected programs under various categories: Youth Prevention Universal (YPU), Youth Prevention 
Selective (YPS), Youth Prevention Indicated (YPI), and the Community Coalition Program (CCP). BVCASA 
currently provides the state authorized Minor in Possession (MIP) Program, the state approved Driving While 
Intoxicated (DWI) Program, an intensive educational program for both youth and adults entitled Choices Not 
Chances developed by BVCASA staff. 
 
The City of Brenham and the Brenham Fire Department is collaborating with BVCASA in helping to keep 
prescription medicine away from our children and out of our water supply.  We are doing this by having the 
prescription drop box located at the fire station lobby.  Citizens can stop by and drop off unwanted prescription 
meds and we will dispose of them.  In the first week after the news story ran in the newspaper the plastic container 
inside the drop off box is over half full.  This is much more than was expected and this shows that there is definitely 
a need that we are filling by providing this to our citizens.  We are requesting this MOU to formalize the process 
between BVCASA and the City of Brenham. 
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

PROS: Helps prevent prescription drug abuse by our youths, gives our citizens an avenue to dispose of unneeded 
prescription drugs safely.  

B. CONS: Responsibility of disposing collected items, 
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ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Memorandum of Agreement; and (2) Pictures of Drop Box 
 
FUNDING SOURCE (Where Applicable): Current FD Budget for disposal 
 
RECOMMENDED ACTION: Approve a Memorandum of Agreement (MOA) between the Brazos Valley 
Council on Alcohol and Substance Abuse (BVCASA) and the City of Brenham and authorize the Mayor to execute 
any necessary documentation 
 
APPROVALS: James Fisher 
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BVCASA/CASAP Collation Drop Box 
MOU Contract No. 

Page 1 of 7 

MEMORANDUM OF AGREEMENT 
 
This Memorandum of Agreement between the Brazos Valley Council on Alcohol and Substance 
Abuse (BVCASA) and The City of Brenham, a Texas Home Rule Municipal Corporation, 
located at 200 W. Vulcan Street, Brenham, Texas 77833 is to facilitate the installation, 
security, maintenance and evaluation protocols for a permanent prescription drug drop box for the 
community. 

 
The Rx Drug Drop Box program, hereby known as “drop box”, will increase the ability for 
Brenham residents to easily and properly dispose of unwanted, unused and expired medicines. 
The drop box is in response to the successful number of Take Back events throughout the 
county in which thousands of dosage units of medicine have been collected from patients and to 
the growing number of unwanted pharmaceuticals in the home. There is a great need for a 
permanent solution in which these medicines can be properly disposed of quickly and 
anonymously. 
BVCASA through CASAP (Community Alcohol & Substance Awareness Partnership) 
Coalition will: 

 
1. Purchase a permanent disposal drop box from the National Association of Drug Diversion 
Investigators or an acceptable equivalent drop box that is designed specifically for the purpose of 
community disposal of unwanted, unused and expired medications. 

 
2. Own the drop box and keep one (1) set of keys in their possession, however, will allow 
City to use the drop box at no cost in consideration of the City allowing placement of the drop box 
on City property and City managing operation and maintenance of the drop box. 

 
3. Deliver the drop box directly to the City of Brenham Fire Department Administration 
lobby at 101 N. Chappell Hill Street, Brenham, TX 77833. 

 
4. In partnership with the City of Brenham through its Police Department and Fire 
Department, develop written policies and procedures for drop box maintenance. These 
policies will include a process for reporting totals of weighed content collections, community 
feedback surveys, and other evaluation processes that will allow the City to maximize potential 
drop box use. 

 
5. Provide pre-printed signage to affix to the drop box indicating the drop box is part of the 
BVCASA/CASAP Coalition’s RX Drug Task Force project. This signage will include similar 
language regarding that only pills and patch prescription drugs shall be deposited and that liquids 
and needles shall not be deposited in the drop box. 

 
6. Procure and maintain, at its sole cost and expense for the duration of this Agreement, 
insurance against claims for injuries to persons or damages to property that may arise from or in 
connection with the performance of this Agreement by BVCASA, its officers, agents, volunteers, 
and employees. BVCASA insurance shall list the City of Brenham, its officers, agents, 
volunteers, and employees as additional insureds. The Required Limits of Insurance are attached 
in Exhibit “A”. Certificates of insurance evidencing the required insurance policies are attached 
in Exhibit “B”. 
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The City will: 
 
1. Coordinate delivery with the BVCASA /CASAP Coalition Coordinator and install the drop 
box at Brenham Fire Administration. 

 
2. Ensure the drop box is secured to a wall or floor, preferably within law enforcement 
personnel’s view with video surveillance 24 hours a day, 7 days a week and 365 days a year. 

 
3. Ensure the drop box shall be clearly marked that only pills and patch prescription drugs 
shall be deposited and that liquids and needles shall not be deposited in the drop box. 

 
4. Ensure the drop box is checked on a regular basis and if pills and patches are present, ensure 
all drugs collected are removed, weighed, and disposed of safely, according to federal/local laws 
and regulations. 

 
5. Coordinate with BVCASA/CASAP Coalition Coordinator, and participate in a ribbon- 
cutting media event to promote the drop box site location. 

 
6. Report as collected to the BVCASA/CASAP Coalition Coordinator the cumulative total 
weight of drugs collected. 

 
General Terms. 

 
1. Term and Termination. The initial term of this Agreement is for one (1) year. This 
agreement shall automatically renew in consecutive one-year terms, until terminated by the either 
party. The City or BVCASA may terminate this Agreement, with thirty (30) days written notice, for 
convenience. 

 
2. Venue. This Agreement has been made under and shall be governed by the laws of the State 
of Texas. The parties agree that performance and all matters related thereto shall be in 
Washington County, Texas, and that venue for any lawsuit, claim, dispute, or legal proceeding 
arising out of or involving this Agreement shall lie exclusively in Washington County, Texas. 

 
3. Amendment. This Agreement may only be amended by written instrument approved and 
executed by the parties. 

 
4. Waiver of Terms. No waiver or deferral by either party of any term or condition of this 
Agreement shall be deemed or construed to be a waiver or deferral of any other term or condition or 
subsequent waiver or deferral of the same term or condition. 

 
5. Assignment. This Agreement and the rights and obligations contained herein may not be 
assigned by the City or BVCASA without the prior written approval of the City or BVCASA. 

 
6. Invalid Provisions. If any provision of this Agreement shall be held to be invalid or 
unenforceable for any reason, the remaining provisions shall continue to be valid and enforceable. 
If a court of competent jurisdiction finds that any provision of this Agreement is invalid or 
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unenforceable, but that by limiting such provision it may become valid and enforceable, then such 
provision shall be deemed to be written, construed, and enforced as so limited. 

 
7. Entire Agreement. This Agreement represents the entire and integrated agreement between 
the City and BVCASA and supersedes all prior negotiations, representations, or agreements, either 
written or oral. This Agreement may only be amended by written instrument approved and executed 
by the parties. 

 
8. Agree to Terms. The parties state that they have read the terms and conditions of this 
Agreement and agree to the terms and conditions contained in this Agreement. 

 
9. Effective Date. This Agreement will be effective when it is signed by the last party making 
it fully executed. 

 
10. Notice. Any official notice under this Agreement will be sent to the following addresses: 

 

CITY OF BRENHAM 
Attn: James Fisher 
PO BOX 1079 
200 W. Vulcan Street 
Brenham, TX 77833 
jfisher@cityofbrenham.org 

BVCASA 
Attn: Bill Roberts 
4001 East 29th Street, suite 90 
Bryan, TX 77802 
broberts@bvcasa.org 

 

11. Severability. In the event any one or more of the provisions contained in this Agreement 
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect the other provisions, and in lieu of each provision 
that is invalid, illegal or unenforceable, there shall be added a new provision to this Agreement as 
similar in terms to such invalid, illegal, or unenforceable provision as may be possible and yet be 
valid, legal and enforceable, by means of good faith negotiation by the Parties to this Agreement 
or by reform by a court of competent jurisdiction. 

 
12. Indemnification. BVCASA agrees to and shall indemnify, save and hold harmless, and 
defend the City, officers, agents, volunteers and employees from and against any and all claims, 
losses, damages, causes of action, suits and liability of every kind, including but not limited to 
attorney’s fees and related costs, for personal injury, death, or property damage, destruction, or 
loss arising out of or connected in any way with the performance of BVCASA officers, agents, 
volunteers and employees of BVCASA responsibilities under this Agreement, where such 
personal injury, death, or property damage, destruction, or loss is caused by the BVCASA’s 
negligence or its intentional act or omission, or where such personal injury, death, or property 
damage, destruction, or loss is caused by the joint negligence of BVCACA and any other person 
or entity or the joint intentional act or omission of BVCASA and any other person or entity.  Such 
indemnity shall apply where the claims, losses, damages, causes of action, suits or liability arise 
in whole or in part from the negligence or intentional act or omission of BVCASA. 
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13. Duplicate Originals. The parties may execute this Agreement in duplicate originals, each 
of equal dignity. 
 
14. Exhibits. All exhibits to this Agreement are incorporated and made part of this 
Agreement for all purposes. 

 
 

 

 

BVCASA CITY OF BRENHAM 
 
By:  By:   
Crystal Crowell, Executive Director, BVCASA City Manager 
Date:  Date:   

 

APPROVED: 
 

 
 

City Attorney 
Date:   

 

 
 

City Secretary 
Date:   
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EXHIBIT A 
INSURANCE REQUIREMENTS 

 
 
Throughout the term of this Agreement BVCASA must comply with the following: 

 
I. Standard Insurance Policies Required: 

 
A. Commercial General Liability 
B. Business Automobile Liability 
C. Workers' Compensation 

 
II. General Requirements Applicable to All Policies: 

 
A. Certificates of Insurance shall be prepared and executed by the insurance company or 

its authorized agent 
B. Certificates of Insurance and endorsements shall be furnished on the most current 

State of Texas Department of Insurance-approved forms to the City’s 
Representative at the time of execution of this Agreement; shall be attached to this 
Agreement as Exhibit B; and shall be approved by the City before work begins 

C. BVCASA shall be responsible for all deductibles on any policies obtained in 
compliance with this Agreement. Deductibles shall be listed on the Certificate of 
Insurance and are acceptable on a per-occurrence basis only 

D. The City will accept only licensed Insurance Carriers authorized to do business in 
the State of Texas 

E. The City will not accept “claims made” policies 
F. Coverage shall not be suspended, canceled, non-renewed or reduced in limits of 

liability before thirty (30) days written notice has been given to the City 
 
III. Commercial General Liability 

 
A. General Liability insurance shall be written by a carrier rated “A:VIII” or better 

under the current A. M. Best Key Rating Guide. 
B. Policies shall contain an endorsement listing the City, it officers, agents, volunteers 

and employees as Additional Insureds and further providing “primary and non-
contributory” language with regard to self- insurance or any insurance the City 
may have or obtain 

C. Limits of liability must be equal to or greater than $1,000,000 per occurrence for 
bodily injury and property damage, with an annual aggregate limit of $2,000,000.00. 
Limits shall be endorsed to be per project. 

D. No coverage shall be excluded from the standard policy without notification of 
individual exclusions being submitted for the City’s review and acceptance 

E. The coverage shall not exclude the following: premises/operations with separate 
aggregate; independent agreements; products/completed operations; contractual 
liability (insuring the indemnity provided herein) Host Liquor Liability, and 
Personal & Advertising Liability. 
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IV. Business Automobile Liability 
 

A. Business Automobile Liability insurance shall be written by a carrier rated “A:VIII” or 
better under the current A. M. Best Key Rating Guide. 

B. Policies shall contain an endorsement listing the City, its officers, agents, 
volunteers and employees as Additional Insureds and further providing “primary 
and non-contributory” language with regard to self- insurance or any insurance the 
City may have or obtain 

C. Combined Single Limit of Liability not less than $1,000,000 per occurrence for 
bodily injury and property damage. 

D. The Business Auto Policy must show Symbol 1 in the Covered Autos Portion of 
the liability section in Item 2 of the declarations page 

E. The coverage shall include any autos, owned autos, leased or rented autos, non- 
owned autos, and hired autos. 

 
V. Workers’ Compensation Insurance 

 
Workers compensation insurance shall include the following terms: 

 
A. Employer’s Liability minimum limits of liability not less than $1,000,000 for each 

accident/each disease/each employee are required 
B. “Texas Waiver of Our Right to Recover From Others Endorsement, WC 42 03 04” 

shall be included in this policy 
C. TEXAS must appear in Item 3A of the Workers’ Compensation coverage or Item 

3C must contain the following: “All States except those listed in Item 3A and the 
States of NV, ND, OH, WA, WV, and WY” 
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AGENDA ITEM 11 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Public Works 

DATE SUBMITTED: June 14, 2018 
 
SUBMITTED BY:  Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon Authorizing the Submission of a Grant 
Application to the Lower Colorado River Authority (LCRA) Through Their Community Development 
Partnership Program (CDPP) for the Purchase and Installation of a Removable Bollard Traffic System in 
Downtown Brenham and Authorize the Mayor to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: Lower Colorado River Authority (LCRA) offers a competitive Community 
Development Partnership Program (CDPP) Grant (up to $50,000) to communities in their service area. The grant 
provides funding for capital improvement projects and must meet a need in one of the following areas: education, 
transportation, public safety, recreation, health care, training, community planning or employment. Grants of 
$5,000 or more require a minimum 20 percent match of the total project cost.  
 
Downtown Brenham hosts 15 + number of parades and special events annually involving street closures. We are 
looking to upgrade our common event areas with a removable bollard system, allowing city personnel to 
implement protective bollards for street closures to protect pedestrians from accidental and intentional vehicle 
entry into high-casualty pedestrian areas during special events. 
 
Removable bollards are excellent for areas that often switch between dedicated pedestrian traffic and vehicle 
traffic. These bollards allow for removal and replacement as traffic needs dictate. The sleeves are left in-ground 
for easy reinsertion. Each removable bollard has a locking loop to allow for padlocks, ensuring bollards are 
securely in place. These temporary bollard sleeves would be installed on all city streets that adjoin both Main St. 
and Alamo St. such as St. Charles St., Baylor St., Park St. and Douglas St. as well as an alley off Alamo St.  The 
sleeves will be schedule 80 pipe, cemented in the ground at a depth of 12”.  Theses sleeves will hold the bollards 
in place while the streets are closed down and are able to be locked in place.  Once the event is over, the 
removable bollards will be taken out of the sleeves and the top cover will be closed which allows vehicular traffic 
and pedestrians to walk over.  They are installed to the grade of the street.  The bollards are 6” round by 4 ft. tall 
and are yellow in color.  The bollards are constructed of schedule 40 pipe.  Each intersection will have either 5 or 
6 sleeves and bollards.   The total project cost estimate including installation is $29,375.00. 
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An overview of the Project Scope is included along with installation locations and a high-level timeline. We 
would like to ask council to support this grant submission for this project.  We have had this earmarked for the 
last year and now the LCRA Grant process has opened up.   
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: Interchangeable bollards that will provide additional safety to pedestrians and the public rather than 
using plastic barricades and cones.  Will lessen staff time to operate intersections and will hopefully be funded by 
a grant.   

B. CONS: None 
 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Bollards Plus Project Scope and Estimate; and (2) Bollard Picture 
 
FUNDING SOURCE (Where Applicable): LCRA Grant and 20% Matching Funds 
 
RECOMMENDED ACTION: Approve authorizing the submission of a grant application to the Lower Colorado 
River Authority (LCRA) through their Community Development Partnership Program (CDPP) for the purchase 
and installation of a Removable Bollard Traffic System in Downtown Brenham and authorize the Mayor to 
execute any necessary documentation 
 
APPROVALS: James Fisher 
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PROJECT SCOPE 
February 21, 2017 

OVERVIEW 

1. Removable Bollard System – City of Brenham 

The City of Brenham will upgrade its common event areas with a removable bollard system, allowing city personal to implement 
protective bollards for street closures (to protect pedestrians from accidental and intentional/terroristic vehicle entry into high-casualty 
pedestrian areas) during city events and easily remove post event.  

2. Project Scope 

Manufacture and install removable bollard system for downtown common street closure areas. 

3. High-Level Requirements 

Bollard system will include, but not be limited to the following basic requirements. Should installation be handled by the customer, 
Bollards Plus will provide initial training installation of one bollard.  
 
The removable bollard system must include the following: 

- Low profile sleeve to prevent trip hazard 

- Weep line to prevent water buildup 

- Lockable posts to prevent theft 

- Schedule 40 steel posts 

- Schedule 80+ steel sleeves 

- ¼” top plate 

- Heavy duty hinge and locking mechanism 

- Set distance maximum not to exceed 48” apart. 

- Installation insuring proper alignment and functionality 

- Powder coated 

- Caps for bollard posts  

4. Affected Business Processes 

- During installation, designated areas will need to be closed off for 24 hours to allow concrete to fully cure. Installation will be 
completed in two phases to allow for minimal impact.  

- Access to area electrical and water sources required.  
- Designated customer representative to approve locations 

5. Specific Exclusions from Scope 

- Optional exclusion of installation (see proposal number two) 
- Locks for locking down bollards when in place 
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6. High-Level Timeline/Schedule 

Manufacture/Order fulfillment 

- 14 business days from project approval 

Phase One Installation 

- Alamo St Installations 
- 1 day (to be scheduled upon order completion) 
- 24 hour road closure to allow for setup 

Phase Two Installation 

- Main St Installations 
- 1 day (to be scheduled upon order completion) 
- 24 hour road closure to allow for setup 
-  

7. Scope 

Alamo St (East & West South Intersections) 

 S. St Charles St  
o Area: 224”  
o Bollards Required: 6 bollards, 40” apart 
o Notes: Two light posts, more than 48” from bollard row start. Bollard placement south of concrete paver border. 
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 S. Baylor St 
o Area:177” 
o Bollards Required: 5 bollards, 39.25” apart 
o Notes: Two trees more than 48” from bollard row start. Bollard placement south of concrete paver border. 

 

 

 
 

 S. Park St 
o Area: 222” 
o Bollards Required: 6 bollards, 39.6” apart 
o Notes: One light post/trash can, one tree more than 48” from bollard row start. Bollard placement south of concrete 

paver border (not to interfere with parking) 
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 S. Douglas St 
o Area: 216” 
o Bollards Required: 6 bollards, 38.4” apart 
o Notes: One light post, one tree more than 48” from bollard row start. Bollard placement south of concrete paver 

border 
 

 

 117/203 W. Alamo St Alley  
o Area: 233 
o Bollards Required: 4 bollards, 43.4” apart 
o Notes: Wall on each side (no bollard at wall)”. Bollard placement in concrete and paver (soil) south of sidewalk in 

alignment with wall. 
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Main St (East & West North Intersections) 

 N. Douglas St 
o Area: 212 
o Bollards Required: 5 bollards, 48” apart 
o Notes: Two light post, one tree more than 48” from bollard row start. Bollard placement align with posts. 

 

 

 N. Park St 
o Area: 212 
o Bollards Required: 5 bollards, 48” apart 
o Notes: One light post more than 48” from bollard row start. Bollard placement north of concrete paver border (not to 

interfere with parking) 
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 N. Baylor St 
o Area: 197 
o Bollards Required: 5 bollards, 44.25” apart 
o One light post, one tree more than 48” from bollard row start. Bollard placement south of concrete paver border (not 

to interfere with parking) 
 

 

 

 N. St Charles St 
o Area: 213 
o Bollards Required: 5 bollards, 48” apart 
o One light post, one planter more than 48” from bollard row start. Bollard placement south of concrete paver border. 
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8. Affected Business Processes 

- During installation, designated areas will need to be closed off for 24 hours to allow concrete to fully cure. Installation will be 
completed in two phases to allow for minimal impact.  

- Access to area electrical and water sources required.  
- Designated customer representative to approve locations 

9. Specific Exclusions from Scope 

- Optional exclusion of installation (see proposal number two) 
- Locks for locking down bollards when in place 

10. High-Level Timeline/Schedule 

Manufacture/Order fulfillment 

- 14 business days from project approval 

Phase One Installation 

- Alamo St Installations 
- 1 day (to be scheduled upon order completion) 
- 24 hour road closure to allow for setup 

Phase Two Installation 

- Main St Installations 
- 1 day (to be scheduled upon order completion) 
- 24 hour road closure to allow for setup 

 

 

 

 

 

 

 

 

 

 

 

APPROVAL AND AUTHORITY TO PROCEED 

We approve the project as described above, and authorize the team to proceed. 

 

         
Approved By   Date  Approved By   Date 
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Billing Address: 19 Tapestry Forest Pl., The Woodlands, TX  77381
Will Call Address: 2814 Matilda Dr., Houston TX 77032

Sub Total 29,375.00

Total $29,375.00

Estimate Date : 02/22/17

Expiry Date : 02/22/18

Bollards Plus LLC
Stephanie Tankersley
713-396-6166
stephanie@bollardbarrier.com
www.BollardBarrier.com

Estimate
# EST-005636

Bill To 
Bubba Herrin
200 W Vulcan St
Brenham
77833 TX

# Item & Description Qty Rate Amount

1 Removable Bollard System - 6", Paint
REMOVABLE BOLLARD SYSTEM - PAINT
Removable Bollard System: Inground bollard sleeve (schd 80+) with 
lockable top plate (1/4" steel), 6"x48" steel bollard post (schd 40 archt. 
grade) lock hook and welded cap, weep plate and screw tap. Painted 
Safety Yellow. 

47.00
each

325.00 15,275.00

2 INSTALL - CONCRETE
Removable Bollard Installation in asphalt & concrete roadways per 
project scope.

47.00
each

300.00 14,100.00
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AGENDA ITEM 12 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Public Works 

DATE SUBMITTED:  June 14, 2018 
 
SUBMITTED BY:  Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Professional Services Agreement with 
Strand Associates, Inc. for Henderson Park Improvements, Phase 1, and Authorize the Mayor to Execute Any 
Necessary Documentation 
 
SUMMARY: Within the last few year, staff and community members have looked at areas to improve within 
Henderson Park to bring this park back to life and add amenities for all to enjoy.  A presentation was made to 
BCDC, which was in line with the Parks Master Plan and input received from members of the community related 
to Henderson Park.  During the 2017-18 BCDC funding meeting, $294,500 was allocated to begin Phase I 
Improvements to this park.  Some items did not require engineering which have already been completed such as 
the newly added playscape next to the kitchen/pavilion area along with the improvements to the basketball courts.  
Based on the designated funds allocated by BCDC, Strand and Associates provided a mini-master plan of 
Henderson Park, which outlines how we could improve the amenities within the park in a couple phases.  Staff 
wanted to focus on the community needs first which is included in this PSA.  The improvements that will be 
designed, constructed and bid out first will be a covered barbeque pit area with a sidewalk leading to kitchen, an 
ADA accessible route along with handicapped parking leading from the parking lot to the kitchen and playscape, 
ADA improvements to the kitchen/restrooms and concession areas, along with bleacher pads and sidewalk 
connectivity to the baseball field.   
 
These improvements will dramatically enhance Henderson Park along with the ones that have already been 
installed and are in use.  This was presented to the Parks Board and presented to BCDC, which they agreed to 
move forward with design, bid, and construction based off the bids in which we will receive.  By authorizing this 
PSA to Strand and Associates, it will get us one-step closer to making these improvements reality.  The total 
amount of the PSA, which is funded by BCDC for these services, is $65,200.  The total construction costs if all 
improvements are chosen in Phase I are estimated at $252,000 
 
We would like to ask council to authorize the use of BCDC funds to begin the design, bid, and construction part 
of Phase I.  We have already set the table for Phase II funding to complete other items which will finalize the 
many improvements discussed in the Parks Master Plan and by the park users.   
 
We look forward to these enhancements.   
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STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: Providing improvements to a park that will benefit the community and provide some economic impact 
with Phase II around the corner 

B. CONS:  None 

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Professional Services Agreement; and (2) Henderson Park Improvement Diagram 
 
FUNDING SOURCE (Where Applicable): BCDC 
 
RECOMMENDED ACTION: Approve a Professional Services Agreement with Strand Associates, Inc. for 
Henderson Park Improvements, Phase 1, and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: James Fisher 
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AGENDA ITEM 13 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Public Works 

DATE SUBMITTED:  June 12, 2018 
 
SUBMITTED BY:  Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Memorandum of Agreement (MOA) 
Between the City of Brenham and Blinn College for the Use of Soccer Fields at Hohlt Park and Jackson Street 
Park and Authorize the Mayor to Execute Any Necessary Documentation 
 
SUMMARY: As you have heard, Blinn College will be having a Men’s and Women’s Soccer Program beginning 
in August of this year.  Blinn has approached the City about the usage of Rankin Field and practice fields at 
Jackson Street Park.  This was great timing for both parties as Rankin Field’s usage has decreased over the last 
two years since Brenham Soccer has moved back to Cub Stadium.  We have negotiated a MOA with Blinn 
College about the usage of Rankin Field and the usage of the practice fields at Jackson Street Park.  All of this 
will be very accommodating and will not coincide with any other usage that we can foresee.  This agreement is 
similar to the MOA that was just renewed with Blinn College related to the softball program.  In this situation, 
this agreement will be for 5 years with incremental rates beginning with $12,500 for the first year, increasing 
$2,000 each additional year, and capping at $20,500 in 2022 when the contract ends.  These figures were based 
off the yearly maintenance costs of Rankin Field and minor costs associated with Jackson Street Park fields along 
with the amount of usage that Blinn will demand for the soccer program pertaining to games and practices.  The 
City of Brenham will still have the right to control our assets and use these fields for how we see fit outside of 
Blinn’s games and practices.  There will be 13 home games total, which will start in August and end in mid-
October.  Currently the annual maintenance cost of Rankin Field is $32,000 per year.   

We welcome the usage to Rankin Field and are happy to work with Blinn College on providing a home for Blinn 
Soccer.  As the contract states we will work with Blinn on any capital needs that arise throughout the next 5 years 
that are outside of routine maintenance.  We are currently working with them on a new scoreboard in which they 
have agreed to help fund.  Prior to this partnership, this item was on our 7-year plan and the City or BCDC would 
have had to fund 100% of the new board.   

STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: Good partnership to utilize a pristine field at the college level.  Also will help offset maintenance costs 
and capital costs.  Also, will bring visitors and students to town with new program. 

B. CONS:  None as of now. 
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ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Memorandum of Agreement 
 
FUNDING SOURCE (Where Applicable): N/A 
 
RECOMMENDED ACTION: Approve a Memorandum of Agreement (MOA) between the City of Brenham 
and Blinn College for the use of soccer fields at Hohlt Park and Jackson Street Park and authorize the Mayor to 
execute any necessary documentation 
 
APPROVALS: James Fisher 
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MEMORANDUM OF AGREEMENT 
BETWEEN BLINN COLLEGE AND THE CITY OF BRENHAM, TEXAS 

FOR THE USE OF SOCCER FIELDS AT HOHLT PARK 
 
Parties:  City of Brenham, Texas (hereinafter also referred to as "City") and Blinn College 

(hereinafter also referred to as "College") 
 
Recitals: Recognizing that cooperation is essential to provide first class intercollegiate 

soccer fields in the City of Brenham, the City and the College have agreed as 
follows: 

1. Whereas, this Memorandum of Agreement (hereinafter referred to as 
"MOA'') is Between the City and the College for the use of City  soccer 
fields; and 

2. Whereas, the City obtained land and constructed Hohlt Park and Jackson St. 
Park (collectively referred to as "Parks") for the benefit of local residents; and 

3. Whereas, within the Parks, the City constructed several athletic fields for 
the use and enjoyment of athletic teams, including soccer fields ("Fields”); 
and 

4. Whereas, the City has maintained the Fields; and 

5. Whereas, as consideration for its use of the Fields the College desires to  
compensate the City for a portion of the costs necessary to maintain the Fields;  

NOW THEREFORE, the College and the City hereby agree to the following terms and 
conditions regarding the use and maintenance of the Field(s): 
 

1. Recitals. The foregoing Recitals are hereby incorporated into this MOA 
between the parties for all purposes. 

 
2. Term. This MOA shall be valid for a term of five (5) years beginning 

______________________, 2018 and continuing through 
______________________, 2023, unless earlier terminated by mutual 
consent of both parties or as otherwise set forth herein ("Term"). 

 
3. Compensation.  On or before September 15th each year that this MOA is in effect, 

the College shall pay to the City the following amounts in accordance with the 
following schedule: 

Amount Due to City: Due Date – On or Before: 
$12,500.00 9/15/2018 
$14,500.00 9/15/2019 
$16,500.00 9/15/2020 
$18,500.00 9/15/2021 
$20,500.00 9/15/2022 
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The College shall make the payments as set forth above to: 
 

City of Brenham 
Attn: City Secretary 
P.O. Box 1059 
Brenham, TX 77834-1059 

 
 
4. Use of Soccer Fields. 

 
a. City agrees to provide the College the right to use Rankin Field located 

at Hohlt Park for its games and field 2 and 3 located at Jackson St. Park 
for its practices during the intercollegiate soccer team's scheduled 
soccer season, including all practices, games and tournaments. Jackson 
St. Park fields can only be used during the times of 1 p.m. - 5 p.m. on 
weekdays.  If the College determines that the Jackson St. Park fields do 
not meet the needs of the College soccer program, the City agrees to 
provide a practice field at Hohlt Park with the understanding that the 
yearly cost will increase by $5,000to cover the additional maintenance 
costs of a Hohlt Park practice field versus a Jackson St. Park practice 
field.   

 
b. The City agrees to allow the College soccer program to utilize Rankin 

Field for fifteen (15) additional non-game days per calendar year for 
camps and tryouts. The specific dates for the additional days must be 
coordinated with the City’s Parks Superintendent or his designee.  No 
more than two of the additional days can be on weekends. 

c. During the College's intercollegiate soccer off-season and when not in 
use for scheduled games or practices during the season, the City retains 
it’s right to use the Fields for games, practices, tournament play, or any 
other use it deems appropriate. 
 

d. As required by the City’s Code of Ordinances, each organization which 
is approved by the City to use the Fields will be required to submit an 
annual refundable security deposit. This deposit rate has been set and 
approved by the City's Parks Advisory Board and the deposit rate will not 
change unless approved and modified by the Parks Advisory Board. 
 

5. Maintenance of the Field. The City agrees to maintain the Fields in good order 
for use for intercollegiate soccer practices and games throughout the Term of this 
MOA. Maintenance of the Fields shall include maintenance of the lights within 
the Fields and the scoreboard along with striping of the field and mowing.  The 
City will conduct litter and restroom duties each day prior to games at Rankin 
Field. When multiple games are played on the same day it is the responsibility 
of the College to perform litter control and stocking of the restrooms as supplies 
are needed.  The City will supply the necessary items for these purposes. 
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Speakers for the PA system at Rankin Field are the responsibility of the City 
but it is the responsibility of the College to provide the PA system itself.  During 
the Term of this MOA, should the College desire to construct, or request the 
City construct, any permanent improvements or additions other than routine 
maintenance it must be mutually agreed upon by both parties in writing prior to 
the commencement of any construction. The compensation setout herein is only 
for routine maintenance of the Fields. Funding for any permanent 
improvements, additions, or capital needs shall be agreed to in writing by both 
parties prior to commencement of any construction.   
 

6. Contact Information.  The parties to this MOA shall designate a contact 
person who will be responsible for implementing this MOA. The contact 
person for the City will be Casey Redman, Parks Superintendent or his 
designated representative. The City's Parks Superintendent can be reached at 
(979) 337-7235. The contact person for the College is ________________, 
Head Soccer Coach / Division Chair. The College contact person can be 
reached at (979) 830-_______. Any notice required by this MOA shall be 
forwarded to each respective party at the following addresses: 

 
City of Brenham 
Attn: City Secretary 
P.O. Box 1059 
Brenham, TX 77834-1059 
 
Blinn College 
Attn: Office of the Chancellor 
902 College Avenue 
Brenham, TX 77833 

 
7. Miscellaneous Provisions: 

a. Entire Agreement. This MOA constitutes the entire agreement between the 
parties, including all covenants and agreements, between the parties with 
respect to the subject matter herein and supersedes any and all other 
agreements, either oral or in writing.  Each party to the MOA 
acknowledges that no representation, inducements, promise or agreement, 
oral or otherwise, have been made by any other party or anyone acting on 
behalf of any party which are not embodied herein and that no other 
agreements, statement, or promise not contained in this MOA shall be 
valid or binding, unless a modification has been properly executed. 

b. Modification. This MOA may be modified at any time by written 
agreement of the authorized representative of both parties. Such 
amendments will require the signatures of all parties affected by such an 
amendment. 

c. Cooperation. The City and the College agree to cooperate with each 
other, in good faith, at all times during the term hereof in order to 
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achieve the purposes and intent of this MOA. The City and the College 
are separate governmental entities, and as such, are responsible for any 
injury, claim, or cause of action arising out of their participation or 
control of this MOA as may be provided by applicable law. 

d. Termination. Either party may terminate this MOA by giving written 
notice of intent to terminate upon at least 365 calendar days in advance 
of the effective termination date. Notice of termination shall be given 
to all parties covered by this MOA. 

e. Invalid Provisions. Any clause, sentence, paragraph, or article of this MOA 
which is determined by a court of competent jurisdiction to be invalid, illegal, 
or unenforceable in any respect shall not be deemed to impair, invalidate, or 
nullify the remainder of this MOA if the MOA can be given effect without 
the invalid portion. 

f. Applicable Laws; Venue. This MOA shall be construed in accordance with the 
laws of the State of Texas. Exclusive venue for any claim, cause of action, 
lawsuit, or other legal proceeding arising out of this MOA shall be in 
Washington County, Texas. 

 

The parties have executed this instrument hereto as follows: 

Executed this ____ day of ____________________, 2018. 

 
City of Brenham, Texas 

 
 

______________________________________________ 
Milton Y. Tate, Jr., Mayor 

 
 

Blinn College 
 
 

_______________________________________________ 
Dr. Mary Hensley, Chancellor  
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AGENDA ITEM 14 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Public Works 

DATE SUBMITTED:  June 13, 2018 
 
SUBMITTED BY:  Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a License Agreement Between the City of 
Brenham and Veterans of Foreign Wars Post 7104 for Use and Occupancy of Henderson Park for the Display of a 
Retired F-111 Military Aircraft and Authorize the Mayor to Execute Any Necessary Documentation 
 
SUMMARY: As discussed and approved last year the Brenham VFW Post 7104 has obtained a retired F-111 
Aircraft and would like to display the aircraft permanently in Henderson Park on the west side of the creek 
channel next to the Fortnightly Book House.  The group has been working very diligently to restore the aircraft, 
which is currently located at the Brenham Airport.  All indications are that the Retired F-111 will be ready for 
display at Henderson by November 11, 2018 (Veteran’s Day).  The City of Brenham Public Works Division, 
Parks Department, and Development Services has been working with the Post members to coordinate the plans 
and relocation of the aircraft to Henderson Park over the last 4 months.   
 
This license agreement will allow the VFW Post 7104 to utilize the land at Henderson Park for the display of both 
the F-111 Military Aircraft and display signage.  It also covers that the Aircraft and the signage display is the 
responsibility of the VFW Post 7104 in which they have a loan agreement with the United States of America. The 
agreement outlines responsibilities of both parties related to improvements, expenses, maintenance and terms.   
 
In Exhibit “A” of the agreement, you will find the general location in which the aircraft will be displayed.  In the 
next agenda item, we will cover the plans and architectural drawings in which the aircraft will sit and the 
additional improvements that go along with this project.   
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: Historical asset to our Parks System 

B. CONS:  None 

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) License Agreement 
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FUNDING SOURCE (Where Applicable): None 
 
RECOMMENDED ACTION: Approve a License Agreement between the City of Brenham and Veterans of 
Foreign Wars Post 7104 for use and occupancy of Henderson Park for the display of a retired F-111 military 
aircraft and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: James Fisher 
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AGENDA ITEM 15 
 

DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN:  Public Works 

DATE SUBMITTED:  June 13, 2018 
 
SUBMITTED BY:  Dane Rau 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon the Henderson Park Improvements and 
Dedication Agreement Between the City of Brenham and Veterans of Foreign Wars Post 7104 for Improvements 
Related to the Display of a Retired F-111 Military Aircraft in Henderson Park and Authorize the Mayor to 
Execute Any Necessary Documentation 
 
SUMMARY: This agreement between the City of Brenham and VFW Post 7104 outlines the responsibilities of 
both parties related to the planned improvements, construction responsibilities, insurance requirements, and 
formal acceptance of the entire F-111 display site.  It covers all aspects such as the pad site, parking lot 
improvements, electrical and accessible route to the site in which will be eventually turned over to the City of 
Brenham with the exception of the Aircraft and the display signage.  The improvement plans are contained within 
the agreement and listed as Exhibit “B”.  The agreement calls for the project to be completed within 120 days 
from the date the City notifies the donor in writing to proceed with the project.  The agreement also outlines that 
the donor is responsible for all costs associated with the project.   
 
This project has already gone through the Development Services plan review process and is now in the hands of 
the VFW Post 7104 to obtain contractors and construct the improvements according to the plans.  The City of 
Brenham will inspect the project during construction so that it meets the design standards.  Once the project is 
complete and constructed satisfactory, the assets other than the Aircraft and the signage will be brought back to 
Council for formal acceptance of the improvements.  From that point, forward the City will accept the 
improvements as a part of the Parks System.   
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS: Historical asset to our Parks System 

B. CONS:  None 

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Henderson Park Improvements and Dedication Agreement; and (2) Photo of F-111 
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FUNDING SOURCE (Where Applicable): Donated Funds 
 
RECOMMENDED ACTION: Approve the Henderson Park Improvements and Dedication Agreement between 
the City of Brenham and Veterans of Foreign Wars Post 7104 for the display of a Retired F-111 Military Aircraft 
and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: James Fisher 
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AGENDA ITEM 16 

 
DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: June 14, 2018 
 
SUBMITTED BY: Kacey Weiss 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Request for a Noise Variance from Faith 
Mission and Help Center for a SMART Camp Closing Ceremony at the Dr. Bobbie M. Dietrich Memorial 
Amphitheatre at Hohlt Park to be Held on July 9, 2018 from 5:00 p.m. – 7:00 p.m. and Authorize the Mayor to 
Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: Faith Mission and Help Center is requesting a Noise Variance for a SMART Camp 
Closing Ceremony at the Amphitheatre at Hohlt Park on July 9, 2018 from 5:00 p.m – 7:00 p.m.  They will be 
using sound amplification equipment, which requires a Noise Variance.  The Brenham Police Department and the 
Brenham Fire Department have approved the noise variance request; therefore, I ask the City Council to approve 
the noise variance request.  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Noise Variance Request form 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: Approve a request for a noise variance from Faith Mission and Help Center for a 
SMART Camp Closing Ceremony at the Dr. Bobbie M. Dietrich Memorial Amphitheatre at Hohlt Park to be held 
on July 9, 2018 from 5:00 p.m. – 7:00 p.m. and authorize the Mayor to execute any necessary documentation 
 
APPROVALS: James Fisher 
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AGENDA ITEM 17 

 
DATE OF MEETING: June 21, 2018 
 
DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: June 14, 2018 
 
SUBMITTED BY: Kacey Weiss 

MEETING TYPE:                                      CLASSIFICATION:                                        ORDINANCE: 
 
    REGULAR   PUBLIC HEARING   1ST READING 
 
   SPECIAL   CONSENT   2ND READING 
 
   EXECUTIVE SESSION   REGULAR   RESOLUTION 
 
    WORK SESSION 
 
AGENDA ITEM DESCRIPTION: Discuss and Possibly Act Upon a Request for a Noise Variance from Don 
and Margarett Davis for a Birthday Party at 800 Pleasantview to be Held on June 23, 2018 from 6:00 p.m. – 11:00 
p.m. and Authorize the Mayor to Execute Any Necessary Documentation 
 
SUMMARY STATEMENT: Don and Margarett Davis are requesting a Noise Variance for a birthday party at 
800 Pleasantview on June 23, 2018 from 6:00 p.m – 11:00 p.m.  They will have a DJ using speakers, which 
requires a Noise Variance.  The Brenham Police Department and the Brenham Fire Department have approved the 
noise variance request; therefore, I ask the City Council to approve the noise variance request.  
 
STAFF ANALYSIS (For Ordinances or Regular Agenda Items): 

A. PROS:  

B. CONS:  

 
ALTERNATIVES (In Suggested Order of Staff Preference):  
 
ATTACHMENTS: (1) Noise Variance Request form 
 
FUNDING SOURCE (Where Applicable):  
 
RECOMMENDED ACTION: Approve a request for a noise variance from Don and Margarett Davis for a 
birthday party at 800 Pleasantview to be held on June 23, 2018 from 6:00 p.m. – 11:00 p.m and authorize the 
Mayor to execute any necessary documentation 
 
APPROVALS: James Fisher 
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